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Environmental and Social Standards 
10 standards build off the requirements of the Safeguard Policy Statement 

Resource Conservation 
and Pollution Prevention

Assessment and Management 
of Environmental and Social 
Risks and Impacts

Labor and Working 
Conditions

Health, Safety, 
and Security

Land Acquisition and 
Land Use Restriction

Biodiversity Conservation 
and Sustainable Natural 
Resources Management

Cultural HeritageIndigenous Peoples Climate Change 
Stakeholder Engagement 
and Information Disclosure



Key ESF Changes Compared with the SPS

• Risk-based approach 

allowing adaptive 

management 

• Integration between 

environmental and 

social standards

• New E&S risk 

classification: 
High, Substantial, 

Moderate, and Low
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Opportunity to use 

borrowers’ E&S systems at 

the project level 

Closely aligned with other 

multilateral development banks

Easier co-financing arrangements 

- Common approaches and Full 

Mutual Reliance Framework (with 
World Bank)



Comparative Advantage of US Firms and Consultants (MPC)   
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Emphasis on Quality, Capability and 
long-term value – Not Price Alone.

Part 2 



2024 2026Section 3: EQC 2.1.4 (Example MPC Criteria & Weightings)



How U.S. firm 
capabilities 

align with ADB 
Merit Point 

Criteria
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ADB MPC Technical 
Criterion

What is Scored
Typical Strengths 
Demonstrated by U.S. Firms

Technical Quality & 
Innovation

Soundness of design, 
innovation, performance-
based solutions

Advanced engineering, digital 
tools, R&D-driven solutions

Experience & Capacity
Relevant project experience 
and delivery systems

Extensive international track 
records and strong project 
governance

Sustainability & 
Safeguards

Climate resilience, ESG, 
lifecycle value

Mature ESMS, lifecycle 
costing, climate-adaptive 
designs

Quality & Risk 
Management

QA/QC, safety, and 
implementation risk controls

Robust QA/QC frameworks 
and compliance-led delivery 
cultures

Environmental Social Framework 



Typical Areas of Comparative Strengths for US Firms and 
Consultants 

Technical Quality & Innovation

Proven track record in complex, high-risk projects; 

strong R&D, digital solutions, and performance-based 

designs aligned with MPC’s quality and innovation 

weighting.

Experience & Institutional Capacity

Extensive international project delivery, robust project 

management systems, and depth of specialist 

expertise—key technical scoring factors under MPC



Typical Areas of Comparative Strengths for US Firms and 
Consultants 

Safeguards, ESG & Sustainability Integration

Advanced environmental and social management 

systems (ESMS), climate resilience, and lifecycle value 

approaches that align with ADB’s sustainability and 

safeguards criteria.

Quality Assurance & Risk Management

Strong QA/QC frameworks, compliance culture, and 

risk controls that reduce implementation risk—an 

explicit objective of MPC



Thank you!
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For more information: 

https://www.adb.org/who-we-are/environmental-social-requirements

https://asiandevbank.sharepoint.com/teams/osfg
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