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ADB Sectors & Regions

2

Sectors Agriculture, Food, Nature & Rural Development

Digital

Energy

Finance

Human & Social Development

Public Sector Management & Governance

Transport

Water & Urban Development

Region Central & West Asia

East Asia

Pacific

South Asia

Southeast Asia

Don’t forget, there is also a sovereign (public sector) and non-sovereign (private sector) split as well.



Context – Opportunities Available
Consulting Services, 2025
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ADB Administered Borrower Administered 
Contracts awarded (#) Value ($ million) Contracts Awarded (#) Value ($ million)

Firm 292 110 278 449
Individual 
Consultant

3734 140 750 30 

Top 10 Nationality of Consulting firms for of ADB 
Administered Services (USD million)

Top 10 Nationality of Consulting firms for Borrower 
Administered Services (USD million)

Source: Asian Development Bank
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US Firms Successful in Working with ADB

Goods, Works and Others Consulting Services



Bidding Strategies for Consultants

Preparation

• Target your area 
of focus; clarity 
on value addition

• Engage with your 
clients

• Leverage US 
commercial 
liaison at ADB

• Contact ADB’s 
North American 
office

Possibilities

• Identify markets 
with less 
competition

• Don’t ignore 
smaller 
opportunities

• Your experts can 
be engaged as 
individual 
consultants.

Partnerships

• Consider 
partnering with 
established 
players

• Identify firms 
who 
complement 
your skills & 
experience

Patience

• Meaningful 
engagement can 
take time

• If you are 
shortlisted, but 
not successful, 
request a 
debriefing
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ADB’s 
Procurement 

Reforms

https://www.adb.org/sites/default/files/procurement-directive-adb-borrowers.pdf


Objectives of the 2026 procurement reforms
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• Early market engagement, collaborative forms of contracting.
Promote Innovation and 
Enhance Supplier Base

• Merit point criteria on internationally advertised goods1, works and 
nonconsulting services contracts.

Improve Quality and 
Value for Money

• Focus on environmental, social, economic & institutional considerations.
Reward Sustainable 

Procurement

• Local labor requirement on internationally advertised works contracts.
Foster Economic Growth 
and Local Development  

1. Some limited exceptions apply



What’s Changing?

Early market 
engagement Merit point criteria Local participation Contract 

management

Beneficial 
ownership

Sustainable 
procurement

Collaborative 
contracting Prequalification

https://www.adb.org/sites/default/files/early-market-engagement-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/merit-point-criteria-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/local-participation-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/contract-management.pdf
https://www.adb.org/sites/default/files/sustainable-public-procurement.pdf


Where to find more information

• Visit our Project Procurement site for more 

information on the reforms.

• Join us in Manila at the Business Opportunities 

Fair from 21-25 September 2026 to talk directly 

with staff implementing projects in the region.

• Scan the QR codes on Early Market Engagement, 

Merit Point Criteria, and Local Participation in the 

Appendix to the presentation.

Thank you and happy to receive 
your Questions

https://www.adb.org/business/project-procurement


Appendices
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Early Market Engagement - Knowledge Materials

https://www.adb.org/sites/default/files/early-market-engagement-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107321/early-market-engagement.pdf


Local Participation - Knowledge Materials

https://www.adb.org/sites/default/files/local-participation-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107311/local-participation.pdf


Merit Point Criteria – Knowledge Materials

Merit Point Criteria: Procurement Guidance Note Merit Point Criteria flyer

https://www.adb.org/sites/default/files/merit-point-criteria-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107301/merit-point-criteria.pdf
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