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Zurich, 19th March 2026

The Large Infrastructure 

Project Mandate – What it 

is and what it means
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Who is the Team Switzerland Infrastructure?

The leading association in Switzerland’s 

technology industry (mechanical and 

electrical engineering and related 

technology sectors).

Swiss association of consulting 

engineers.
Swiss industry association of the 

rail and mobility industry. 

Official Swiss organization for export 

and investment promotion. 

Official Swiss Export Risk Insurance for 

political and delcredere risks in export 

transactions. 
The Swiss Confederation supports 

Team Switzerland Infrastructure.

31.03.2026
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Vision and Mission 

Team Switzerland Infrastructure - Connecting Swiss Excellence.

Mission

Create additional 

business opportunities 

for Swiss exporters in 

large infrastructure 

projects abroad.

Vision
Switzerland is to 

become a preferred 

partner in financing and 

building large 

infrastructure projects 

worldwide. 
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Switzerland’s infrastructure sectors 
Focus and strengths 

Strong and multiple suppliers Some suppliers (not full value chain)

Bridges, 

tunnels 
Railway

Urban 

transport
Airports Roads PortsTransport

Energy 

transmission, 

distribution

Hydropower
Hydrogen and 

Ammonia

Waste to 

energy
Green energyEnergy

Water 

treatment, 

supply

Wastewater 

management

Solid waste 

management, 

recycling

Irrigation
Water & Waste 

Management

Education Hospitals  

Chemical, 

processing 

plants 

Agricultural Data centres Industrial parksSocial & Commercial

Carbon 

capturing
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The IFI & Cleantech focus within TS-I

31.03.2026

Pathfinding: 
Actively sourcing infrastructure projects in buyer markets

Risk insurance & project finance for EPCs

+

AAA rating (lowest interest rate for loans)

International Finance Institutions

+

Nationally Determined Contributions

+

Swiss CleanTech Solutions
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Swiss made in international infrastructure 

projects

31.03.2026
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Goal: 

Specification / 

solution selling

Sector Expertise, 

Matchmaking

Risk Insurance 

(AAA), Lower 

Financing costs

All from 1 

source, GGC

Gov. Lobbying,

Standards setting 

Strategic 

planning

Pre-

Development

Design & 

Pre-Selling
Procurement Construction

Operation and 

Maintenance

Decommissioning 

& Repurposing
11 22 33 44 55 66 77

Quality,  Precision, Reliability, Sustainability

«Challenge»

How do we get more Swiss 

suppliers into IFI-financed 

projects?



Switzerland's Edge at ADB in 2025

Quality over quantity. Swiss companies win fewer contracts but at a significantly higher rate.

The opportunity is to scale this success through targeted sector focus, JV structures, and proactive early pipeline 

engagement.

35%

Best-in-Class Consulting Win Rate

1.62

Strong Procurement Return Ratio

#30

Global Rank 2025

Top 30 of 68 ADB members

(from 53 in 2024)

$19.6M

Total 2025

Procurement

28

Contracts

Won
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Next ADB events:

18–22 May 2026 Asia and the Pacific Transport Forum 2026

Asian Development Bank – Calendar of Events

https://www.adb.org/news/calendar-of-events

8–11 June 2026 Asia Clean Energy Forum (ACEF) 2026

Asia Clean Energy Forum – Home

https://asiacleanenergyforum.adb.org

20–24 Sep 2026 ADB – Business Opportunities Fair 2026

ADB – Events (Business Opportunities Fair listing)

https://www.adb.org/news/events

https://www.adb.org/news/calendar-of-events
https://www.adb.org/news/calendar-of-events
https://www.adb.org/news/calendar-of-events
https://www.adb.org/news/calendar-of-events
https://www.adb.org/news/calendar-of-events
https://asiacleanenergyforum.adb.org
https://www.adb.org/news/events
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50% Discount

Patrick Walser
Director Industrial Programs 

Switzerland Global Enterprise 

+41 44 365 55 58

pwalser@s-ge.com

Mark Untersander
Senior Consultant Cleantech

Switzerland Global Enterprise 

+41 44 365 53 79

muntersander@s-ge.com

Kalina Figurska
Consultant Industrial Programs 

Switzerland Global Enterprise 

+41 44 365 55 59 

kfigurska@s-ge.com

Talk to us now

https://campaigns.signature365.com/eu-y9z11tgRdCYTCi1R-5t7Wi1Ey9i8RQ3yc/gen_PhBM8H9e8wLRaTfw/go/ulK
mailto:contact@s-ge.com
https://s-ge.com/
https://www.linkedin.com/company/switzerland-global-enterprise/
mailto:invest@s-ge.com
https://www.s-ge.com/en/non-sbh
https://www.linkedin.com/showcase/invest-in-switzerland/
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