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ASIAN
DEVELOPMENT
BANK

Founded in 1966

A multilateral development bank
69 members

50 regional members
19 non-regional members

Japan and the United States
are the 2 largest members

Annual operations — $29 billion (2025)
Headquarters in Manila, Philippines
44 field offices

Staff — over 4,000, including 1,500
internationally recruited staff

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



How do we support our Developing Members?

Financing: providing loans, technical
assistance, grants, and equity
iInvestments while also mobilizing
funds from other sources

Knowledge: Focusing on practical
value that fits local conditions,

identifying lessons, and replicating
good practices

Partnerships: Promoting dialogue
and collaboration among diverse
partners and stakeholders

ADB Business Opp%rtun ities Seminar
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Active Loan and Grant Portfolio
(as of 31 December 2025, $ billion)

Southeast
Asia

$27.1

East Asia
$12.7

C
South Asia

$35.9

By Region By Sector
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Other

$17.2

LEGEND:

ANR = agriculture, food, nature &
rural development; EDU = education;
ENE = energy; FIN = finance; HLT =
health; PSM = public sector
management; TRA = transport; WUS
= water and other urban
infrastructure and services.



Sovereign Lending - Financing Types

Technical Assistance Loans and Grants
(ADB Administered) (Borrower Administered)

Provided to and managed by
Governments

Provided to governments, but
contracts managed by ADB

Procurement of Works, Goods
and Services

Mostly procurement of
Consulting Services

Government undertakes
procurement (ADB oversight)

ADB undertakes procurement

Contracts signed by ADB

ADB °
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Contracts signed by Government




Financing Modalities and the Project Cycle

Country Partnership
Strategy/Regional

Cooperation Strategy
Project Identification

Concept

ADB
Project
Cycle .
Loan/Grant Technical
Implementation Preparation Assistance
Detailed Design* Feasibility Study
Goods & Works Contracts Due Diligence, (TA)
Supervision & Monitoring Procurement strategy
Approval
Loan Negotiation,
Approval, Signing and
*In some circumstances, detailed v S Effectiveness >
desi i Y 7~ Project Readi
esign may take place during the S o _ . roject headiness

preparation stage of projects S~ o -

-~y — [ - . . .
SOET T ; PRF |
— = inancing ( optiona
ADB °
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Why pursue ADB-Financed Contracts?

N Gateway to new opportunities in fast growing
4 emerging economies across multiple sectors

Risks related to transparency, fairness and integrity
of procurement processes mitigated through ADB
oversight

ADB Business Opp70rtunities Seminar
INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Type of ADB Project Procurement

1.Consulting Services (individual / firm)
 ADB administered (Technical Assistance)
* EA administered (Loan/Grant)
2.Goods Supply (mostly EA administered)
3.Works (mostly EA administered)
4.Non-Consulting Services (mostly EA administered)




ADB Procurement Framework

 The Agreement Establishing the ADB, also
known as “The ADB Charter”.

PROCUREMENT REGULATIONS
FOR ADB BORROWERS

G WA s Mo o ing arnd  smemding Strvs o

* Applicable for all projects — financed in full
or part by ADB loans, grants or ADB
administered funds

 Roles and Responsibilities
 Core Procurement Principles ( Economy,

Efficient, Fairness, Transparency, Quality e
and Value for Money)

. INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




Current Priorities in Procurement

Enhance Competition Improve Quality Promote Sustainability

@ X2

» Early Market * More use of * Increasing Local
Engagement merit-point Participation
« Improved criteria evaluation « Measure
30, bidding criteria * Enhance embodied carbon
e .1:;(.. « Market-facing borrower capacity e Building in O+M
BUSINESS contract forms * Improve support

OPPORTUNITIES
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ADB Project Procurement Cycle

Country Partnership
Strategy
Country and Sector/Agency
Procurement Risk Assessment

Feedback or Evaluation
Project Completion Report
Contract Close
Lessons Learned

Project Conceptualization
Transaction Technical Assistance,
Project Procurement Risk

Classification

| |

Implementation and

Procurement Planning
Procurement Plan,

Contract Management Project Procurement
Contract Management Plan Risk Assessment,
Project Administration Manual
Contract Award Bidding
Bidding Documents

Bid Evaluation
Evaluation Reports

Source: Asian Development Bank.
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Development of Procurement Strategy

A procurement strategy is developed for
each project that leads to a project
procurement plan

STRATEGIC
PROCUREMENT
PLANNING

Early Market Engagement is one of the ORI

key element of this strategy to
understand the interest and capacity

Potential risks associated to each party

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

EARLY MARKET
ENGAGEMENT

PROCUREMENT GUIDANCE NOTE
JANUARY 2026




Advice when approaching Supply/Construction
Opportunities

Understand any

Understand local Ensure Request :
context and compliance with Clarification on requirements
background to qualification any unclear : reIateo! to
project requirements elements TR EIen el
goods
el e & Be aware of Understand legal
understand borrower and regula’Fory
submission systgms for systems in
T advert_|5|pg and country (bqsmess
conditional b'ids subm|§5|on of regls'tratlon,
Bids taxation, etc.)
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Common Issues in Goods/Works Bidding

No Bid Security or Bid Insufficient Amount of
Bids not signed Securing Declaration (if Bid Security, incorrect
required) validity period

Failure to meet Lack of Supporting Incomplete Bids /

Qualification Criteria Documents Partial Bids

Inclusion of financial

Absence of test reports Conflicts of interest not offer with technical

if required disclosed

offer where bid
conditions require them
to be separated

14

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Advice for Consulting Contracts

Identify
partners or
specialist
experts who
will add value

Consider Understand

individual context and

consulting background
opportunities to project

Know your Leverage Understand
client and experience costs of doing
their with similar business (e.g.
expectations institutions taxes)

ASK QUESTIONS

. INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission




Common Issues when approaching ADB
Consulting opportunities

e Financial info in
technical proposal

e Not responsive to ToR

e Lack of knowledge of
project context

e |ncorrect Skills match

e Not demonstrating
strength of firm

e Lack of suitability
e [ssues with CMS*

e Limited geographic
experience
e Generic EOI

e Lack of local presence

RFP Stage

Shortlisting Phase

. *CMS is ADB’s Consultant Management System, an IT platform used to advertise and recruit consultants.
ADB 16
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https://cms.adb.org/

Search Consulting Opportunities

Get detailed information on consulting services
requirements and send expression of interests

(ECIs) for ADB-financed or administered projects.

Register for alerts

HOME  CONSULTING

SHORTLISTED ~ AWARDED CONSULTANT

OPPORTUNITIES FIRMS CONTRACTS  TUTOR

Welcome to the

ADB CONSULTANT MANAGEMENT SYSTEM

CMS opens opportunities for consultants to join and make a difference at the Asian Development Bank,

Login for Registered Users
CONSULTANT / EA ADB STAFF

Don't have an account yet? Reg

View Shortlisted Firms

ADB publishes the names and contact details of
firms invited to submit proposals. This is for the
information of consultants who wish to associate
with them. Interested consultants should contact
the firms directly.

View Awarded Contracts

ADB Project contracts that are awarded to
consulting firms are disclosed to the public. Visit
the page to view the list of contracts awarded to
consulting firms, along with associated contract
details,

ADB’s CMS System: http://cms.adb.org

Tenders | Asian Development Bank

ADB

SUBSCRIBER SERVICES

News Releases
Receive links to news releases as soon as they are published.

® Global news releases O News from country offices O All news

Economic Data and Research

Evaluation Reports

Events
o

News Releases and News from Country Offices

Procurement Notices (Goods and Works)
Note: Weekly notifications on consulting opportunities available for registered users of the Consultant
Management System (CMS).

jon and Documents
Publications
Safeguard Documents

Vacancies
Off

Goods & Works Notices: https://alerts.adb.org

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


http://cms.adb.org/
https://www.adb.org/projects/tenders
https://alerts.adb.org/

Pacific
Infrastructure
Business
Opportunities
Seminar 2026

25-27 MAY 2026
CROWNE PLAZA HOTEL,
NADI, FUI

. ADB BUSINESS

OPP@RTUNITIES

SEMINAR SERIES 2026
PEOPLE. PARTNERSHIPS. POSSIBILITIES.



on 22-24 September 2026 at the ADB Headquarters in
Manila

The ADB Business Opportunities Fair (BOF) is a one-stop forum for consultants, consulting firms,

contractors, manufacturers, suppliers, and civil society organizations looking to provide goods, works, and
services for ADB projects.

It is an excellent opportunity to network with peers in the industry and with ADB specialists across all
sectors and geographical regions of ADB’s operations

Join us in Manila in September

19
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