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Financing Types

Loan-4530
Provided to and managed by 

Governments

Procurement of IT Profucts and 
Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government
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ADB Procurement Framework

Procurement Policy

Procurement Directive

Staff Instructions

Standard Bidding Documents, 
RFP and User’s Guide

Guidance Notes

https://www.adb.org/documents/adb-procurement-policy



Domestic 
Resource 
Mobilization 
Modernization 
Project

ADB 
Core  

Procurement 
Principles

Economy

Efficiency

Fairness

Transparency

Quality

Value for money
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International Best Practice Procedures

Open Competitive Bidding
Advertisement of Opportunities
Public Bid Opening
Robust Bid Evaluations Procedures
Process Oversight by ADB
Publication of Results
Debriefing and Complaints Mechanism
Robust Fraud and Corruption Procedures
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Project Individual Packages

Contracti
ng and 

Contract 
Managem

ent

EvaluationBiddingPlanning

Procurement Process
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Detail Procurement Process

Preparation of 
Bidding Documents Bid preparation Bid Evaluation Review of Bid 

Evaluation Report
Contract 

award/signing

IFB Bid Closing
Opening

Bid Evaluation 
Report (BER)

Signed 
contract

Co
nt

ra
ct

 
im

pl
em

en
ta

tio
n

(Invitation for Bid)

What is the keys of 
Project /Procurement 

success!
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Advice when approaching Opportunities

Plan ahead: 
Identify a 

pipeline of 
projects of 

interest.

Build local 
partnerships (JV 
or association)

Understand 
project 

background, 
local context & 

partnership 
needs

Carefully read & 
understand 
submission 

requirements; no 
conditional bids

Respond clearly 
to  qualification 
and evaluation 

criteria

Understand legal 
& regulatory 

systems 
(business 

registration, tax, 
customs etc.)

Be aware of 
borrower 

systems for 
advertising and 
submission of 

Bids
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Common Mistakes

Bids not signed, or 
unclear authorization 

to sign

Ownership structures 
and JV arrangements

No  compliant Bid 
Security / Bid Securing 

Declaration

Failure to meet 
Qualification Criteria

Poor Supporting 
Documents

Incomplete Bids / 
Partial Bids

Inclusion of financial 
offer with technical 

offer where bid 
conditions require 

them to be separated



Standard Bidding Document_IT Products & Services
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents



Bidding Document

Tips&
Challenge!
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Application of Merit Point Criteria (MPC)



Evaluation Procedure

Pass or Fail

Pass or Fail

Scoring method

Scoring method

1. Record of Bid Opening
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Image of Merit Point Criteria

Lowest Evaluated and 
Substantially Responsive 
Bid (LESRB)

Merit Point Criteria
(Scoring Method)

FINANCIAL BID

TECHNICAL BID

FINANCIAL BIDTECHNICAL BID

Lowest price bidder win!

Highest scored bidder win!



Category Feature

1. Comprehensive strength (total score 20 
points)

Bidder's contract experience（4 points）
Bidder certificates（8 points）
The strength of the products offered by the bidder (8 points)

2. Overall project design scheme
(total score 20 points)

Overall technical solution（12 points）
Commercial encryption application solutions（8 points）

3. Subsystem technical solutions
(total score 40 points)

Computing power scheduling service platform (2 points)
Data center (4 points)
AI center (2 points)
Unified identity authentication platform, unified electronic seal (4 points)

Video sharing and exchange platform, Video conference scheduling system, Internet of Things data sharing 
and exchange platform, Spatial-temporal information platform（6 points）
Document capability platform, Blockchain platform, Project management system (2 points)
Unified operation management platform (2 points)
Industry analysis platform, Linkage command and dispatch platform (2 points)
Detailed technical solution for the security platform (4 points)

Detailed technical solution for operation and maintenance center (4 points)

AI Cockpit technology solution（8 points）
4. Project quality commitment and 
assurance measures (total score 4 points) Project quality commitment and assurance measures (4 points)

5. Training and after-sales solutions (total 
score 8 points)

Training plan (4 points)
After-sales service plan (4 points)

6. Project team (total score 8 points)
Project manager (2 points)
Technical director (2 points)
Project team members (4 points)

Section 3: Technical Evaluation by ScoresSample



Evaluation criteria
Sample
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Combined Score of Tec & Fin_Sample evaluation

The combined score (CS):

CS = T x X + Plow (1 – X)
Thigh P

Where:
P = Each Bid Price
Plow = Lowest Bidder’s Price
T = Each Technical score
Thigh = Highest technical bidder’s score
X = Technical weight (e.g., 40%)

Highest scored bidder win!

<Sample>
Bidder A:  Tec score: 95, Fin: $50 million
Bidder B:  Tec score: 60, Fin: $39 million

Bidder A: 95/95 x 40% + 39/50 x 60% =  87
Bidder B: 60/95 x 40% + 39/39 x 60% =  85



Section 3: QualificationSample



Section 3: Qualification
Sample



Section 3: Qualification
Sample



Bidding Document

Tips&
Challenge!



Section 7: 
General Conditions of Contract



Section 8: 
Particular Conditions 
of Contract (PCC)

10. Settlement of Disputes

12. DeliverySample



Section 8: PCC
16. Terms of Payment

23. Packing and DocumentsSample



Section 8: PCC
24. Insurance

25. Transportation

2017 Procurement Regulations for ADB borrowers
Pricing of Goods and Works which states that “Bids for goods shall be invited on the basis of cost, insurance, and
freight (CIF), or cost and insurance to place of destination (CIP) for all goods offered from abroad, and ex-works
(EXW) for locally available or manufactured or assembled goods, including those previously imported.

(By Employer)(By Supplier) Export customs clearance Import customs clearance
Import duty / tax

Sample



Section 8: PCC

27. Liquidated Damages

Sample



Section 8: PCC
28. Warranty

Sample



Any Questions?
Discussion
?
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