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TOTAL 2025 OPERATIONS

$29.3

ASSISTANCE
BY REGION SR

$8.3 billion -
Central and West Asia ’ $1.4 billion
' East'Asia
$9.7 billion § $0.3 billion
South Asia Regional
$9.0 billion §
Southeast Asia ' $0.7 billion
Pacific

Note: Figures are preliminary and subject to change.
PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.



Southeast Asia Indicative Project Pipeline

2026-2028

WUS: 3.5% \

Vietnam: $0.77B / Cambodia: $1.40B

Timor-Leste: $0.51B /
Thailand: $2.23B /‘\ ’

/ AFNR: 18.2%

TRA: 29.1%
— EDU: 5.5%
— Indonesia: $14.10B
Philippines: $17.16B ENE: 17.3%
. /

Lao People's PSM: 14.8% -
Democratic Republic: IND: 0.1%

FIN: 7.0%
$0.23B HLT: 4.5% ’

AFNR = Agriculture, Food, Nature, and rural development, EDU = Education, ENE = Energy, FIN = Finance, HLT = Health, IND = Industry & Trade, PSM = Public Sector
Management, TRA =Transport, WUS = Water and other Urban Infrastructure & Services .
ADB

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.



South Asia Indicative Project Pipeline

2026-2028

Sri Lanka: $3.13B / ANR: 11.5%

WUS: 15.7% \

/ Bangladesh: $6.65B

Nepal: $3.14B _~ EDU: 8.4%

Maldives: $0.15B \"\\
mlll— shueen: 50778

TRA: 21.9% ~—

ENE: 20.4%

_| / \ o

IND: 20%
India: $15.808 ICT: 0.6% HLT: 1.8%

FIN: 8.2%

AFNR = Agriculture, Food, Nature, and rural development, EDU = Education, ENE = Energy, FIN = Finance, HLT = Health, IND = Industry & Trade, PSM = Public Sector
Management, TRA =Transport, WUS = Water and other Urban Infrastructure & Services HSD = Human and Social Development .
ADB

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.
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Central & West Asia Indicative Project Pipeline . -

2026-2028 T

/ Afghanistan: $0.40B

, HLT: 4.0% |
: " Armenia: $1.63B \

EDU:3.0% —_ _

__~ Azerbaijan: $0.33B
/. " Georgia: $0.98B WUD: 13.0% .
— Kazakhstan: $1.39B

—( Kyrgyz Republic: $0.48B

Uzbekistan: $3.70B \ / AFNR: 17.0%

— ENE: 11.0%

\

Pakistan: $6.09B PSMG: 15.0%

Tiirkiye: $3.53B ~

TRA: 24.0% ~

Turkmenistan: $0.35B -~
Tajikistan: $0.43B

/

AFNR = Agriculture, Food, Nature, and rural development, EDU = Education, ENE = Energy, FIN = Finance, HLT = Health, IND = Industry & Trade, PSM = Public Sector
Management, TRA =Transport, WUS = Water and other Urban Infrastructure & Services

Note: ADB placed its regular assistance in Afghanistan on hold effective 15 August 2021. ADB continues to commit to support the Afghan people.

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.



Mongolia Indicative Project Pipeline

2026-2028

EDU: 14% \ / AFNR: 10%

— ENE: 26%

HLT: 22% ~—
PSMG: 10% /
FIN: 19%
AFNR = Agriculture, Natural Resources And Rural Development, EDU = Education, ENE = Energy, FIN = Finance, HLT = Health, PSM = Public Sector Management.
PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.



ASEAN Power Grid (APG)

Regional grid integration across
ASEAN

* This regional grid enables
efficient power sharing,
ensuring a more reliable and
balanced energy supply.

* This project will foster stronger
economic ties and strengthen
regional energy trade while
integrating diverse renewable
resources.

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. .



Uzbekistan: Tashkent District Heating

Project

v' The initiative promises improved heating services as
well as substantial reductions in gas, water, and
electricity consumption to promote environmental
sustainability and economic growth.

v Consumers are adopting energy-conscious behaviors as
changes brought by the project instill responsibility and
accelerate the transition to a closed heat supply system,
yielding significant energy savings.

Schematic Diagram

Government of
1 . Uzbekistan
= Tashkent's heating system, developed around 6 —
decad to serve 1 million people, struggles to PPP s suppert
ecades ago : N People, strugg Veolia Energy Tashkent | agreemen Tashkent City
meet demand of its now 3 million population, (Private Partner) — Municipality
. P . . Public Part
causing energy inefficiencies and discomfort to its @ veoua f tPublic Partier)
residents. i 1 * Investment
O&M services | %}( Government’s Fund )
. - . 1 sharing
= ADB advised on a $1.5 billion project to revamp H somice CAPEX for system
Tashkent's heating system that would improve y fees Y _modernization

infrastructure and adopt ecofriendly technologies District Heating System
to enhance efficiency and reduce carbon emissions.

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. .



Project Cycle

Access the Country Partnership Strategies
at: adb.org/documents/series/country-
partnership-strategies

Country Partnershi

N Country Partnership Strategies
Regional Cooperati

The country partnership strategy [CPS) is ADB's primary platform for designing operations to deliver development results
at the country level

2030.

GOUNTRY PLANNING DOGUMENTS | 30 SEP 2025

Indonesia: Country Partnership Strategy (2025-2029)

‘COUNTRY PLANNING DSCUMENTS | 05 FEB 2026
P a l Ion Tajikistan: Country Partnership Strategy (2026-2030)
p This Country Partnership Strategy (CPS) defines ADB's strategic approach in Tajikistan for 2026-

This Country Partnership Strategy (CPS) defines ADB's strategic approach in Indonesia for 2025-

Approval o

Access the projects portal at: adb.org/projects

Projects & Tenders

Implementation e R
a Leam More About ADB Projects
CauntryfEconomy “
Results 120 of 12604 RSS  Sortby = Freject Glesasry
-
e N Project Cycle
afghanistan Green Investment Platform Project . Jom—
o Armaria 59364-00% Thallae France Propased 2028 Project Design and Management
pletion / Evaluation i [
Bangladesh Strengthening Agricultural Tertiary Education Project stanm: [r—
PR Imphal Ring Raad Project Suana Jrm—
Sectors. ~ Related Documents.
Karnataka Higher Education Transformation Project suana Jom—
AR A drion F— Ao st o 2005 s
Eneray Hydropower Development for Energy Security and Grid Stans: Aserural uar: Project Administration instructions.
Flesibility Pioposed 2028
Finance 58333-001; Indonesia; Energy. Operations Manual
- —
Heaith and soclal protectian Borders Upgrades for Integration, Logistics, and Development 5. Assrual ear:

Propased

202

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.
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https://www.adb.org/documents/series/country-partnership-strategies
https://www.adb.org/documents/series/country-partnership-strategies
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https://www.adb.org/projects

North American Representative Office e hetls Q\

!

NARO acts as a liaison Organize Business Facilitate access to ADB
between ADB’s Headquarters Opportunities Seminars, sector procurement by helping

in Manila and policymakers briefings, and one-on-one firms navigate a transparent,
and major stakeholders in engagements to help link firms rules-based system for

the United States and with ADB experts and consulting, goods, and
Canada. partners. works.

ADB

ASIAN DEVELOPMENT BANK
NORTH AMERICAN REPRESENTATIVE OFFICE




Resources

ADB Consultant Management System

Register in ADB’s Consultant Management System (https://cms.adb.org/)

Projects & Tenders portal (https://www.adb.org/projects/tenders/1000)

ADB North American Representative

. U.S Commerce

Office

Mitty Steele Hanes Roberts

Business Development & Engagement Senior Commercial Officer, 1st Secretary

ADB North American Representative Office U.S. Commercial Representative to the Asian Development Bank
Email: msteele.consultant@adb.org United States Embassy

Manila, Philippines
E-mail: hanes.roberts@trade.gov, hroberts@adb.org

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. .
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