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Organizations we’ve worked with
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The Challenge 
BMA identified public communication as a key 
challenge — in helping residents understand what 
to do during smog periods and building trust in the 
city’s clean air actions.

Our Approach 
To address this, we took a user-centered approach 
to behavior change, using human-centered design 
to ground communication strategies in real 
audience insights
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2026



Framework
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Designed these prototypes based on this – COM B
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Findings…



People-Centered Solutions: Making Inclusive Urban Planning Work for Clean Air And Climate Action

Demographic groups we worked with from Empathize à Prototyping Phase can be divided 
into the following 
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Existing Content
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Bridging the Gap 
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Key Insight  
Entertainment remains important across all exposure 
levels, concern levels, and age groups. What people 
find entertaining can differ across groups. 

However: 

• High Concern individuals (across exposure groups) 
consume more knowledge-based content particularly 
health and food-related information. 

• As concern decreases, consumption shifts toward 
entertainment, tabloid-style news, fashion, travel and 
lifestyle content. 
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Across all exposure groups 

PM 2.5 Content 

High Concern
Actively looks for health guidance and often shares 
information with others.

Mid Concern
Pays attention when pollution visibly worsens or 
during smog episodes.

Low Concern
Often normalizes exposure and sees air pollution as 
unavoidable.



Prototyping…
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• clear outlines 
• high-contrast primary colors 
• text on solid color backgrounds
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We used existing BMA policies and initiatives that people already found useful + impactful and combined 
them with our insights on audience media personas to design behavioral communication prototypes.

WFH 
Initiative 
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PM2.5 Map & Real-Time Air Quality Updates

Instead of presenting statistical data alone, the map was reframed through storytelling — showing real urban 
activities and familiar outdoor settings, paired with practical self-protection guidance in encouraging tone 
and PM2.5 levels.
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Free Mask Distribution

Rather than simply announcing free mask availability, this was reframed as a campaign encouraging mask 
use. Characters representing common occupations within this exposure group were featured, with 
empathetic and encouraging messaging.
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Dust-Free Schools

Deadpan comedic format — currently popular within this demographic — used to introduce dust-free 
schools across Bangkok, focusing on accessibility and availability.
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Vehicle Maintenance Incentives (Engine Oil Discounts)

Adapted BMA's existing incentive to include motorcycles, recognizing that this group relies 
heavily on motorcycles as primary transportation.
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Older Segment within High Exposure Bangkok G – Certified Non-Burning Agricultural Products 
(also works with Moderate and High Exposure groups)

Short-form ASMR-style cooking content using traditional music, featuring Bangkok G produce with 
a clear call to action.
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Muted color palette for a softer visual tone
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• more muted tones 
• Maintain light outlines 
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We used existing BMA policies and initiatives that people already found useful + impactful and combined 
them with our insights on audience media personas to design behavioral communication prototypes.

WFH 
Initiative 
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PM2.5 Map & Real-Time Updates (Lifestyle Integration)

Lifestyle-format content such as “What’s in My Bag” — integrating protective items (mask, inhaler, purifier tools) 
while prompting viewers to check PM 2.5 levels.
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PM2.5 Map + Free Mask Distribution

Self-improvement format (e.g., learning a new language — popular with this group), integrating air quality 
topics into aspirational lifestyle content.
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Vehicle Maintenance Incentives

Similar concept to High Exposure, 
but adapted in tone, aesthetic, and 
style to match this demographic’s 
preferences while maintaining the 
“deal” appeal.
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15-Minute Parks: Greener City, Cleaner Air

Highlighting how planting trees and expanding urban green space helps reduce PM2.5 and lower surrounding 
temperatures. Encouraging everyday actions — from visiting local parks to planting trees at home and within 
communities. – more time and disposable income compared to high exposure groups = take action 
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Pollution Clinics

Self-care tips delivered by trusted health creators (doctor/nurse). 
 Highlighted pollution clinics as a unique service — rare in Asia — and increased awareness of availability.
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Older Segment within Moderate Exposure (this also works with High and Low Exposure older segment) 

Dust-Free Schools
 Human-interest storytelling featuring parent interviews.
 Aligned with older audiences’ values around family, safety, and children’s wellbeing.
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Use soft, desaturated colors to maintain visual comfort
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• Minimal or no text outlines
• Soft, low-contrast typography
• Simple presentation for visual comfort
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We used existing BMA policies and initiatives that people already found useful + impactful and combined 
them with our insights on audience media personas to design behavioral communication prototypes.

WFH 
Initiative 
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LEZ – Low Emission Zone

● Simplified academic 
content presented in 
an editorial-style 
format.

● Clear, evidence-based 
explanations help 
audiences understand 
the policy, its impact, 
and what comes next.
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PM2.5 Facts & Information

● Simplified, expert-led videos explain PM2.5, BMA’s actions, and what people can do.
● Graphics on meteorology and pollution sources support clear, evidence-based understanding.
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15-Minute Parks (Green Space & Dust Absorption) (Slight Tweak in the color and graphic design 
compared to the moderate exposure group) 

Framed as a broader campaign emphasizing the value of urban green space.
 Encouraged not only park usage, but also creating green spaces at home or within communities.
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PM2.5 Map & Real-Time Updates

Adapted for longer-term 
planning.
This group has greater flexibility 
to plan weekly or monthly 
schedules, choosing 
indoor/outdoor activities 
strategically.
The map format reflected this 
planning-oriented mindset.
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WFH Initiative 

Showcasing the impact 
of BMA's - Work From 
Home - network with 
evidence of reduced 
traffic and emissions, 
encouraging those who 
can to also participate. 
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Older Segment within Low Exposure

15-Minute Parks
Content focusing on safe exercise indoors for older adults on high pollution days, including 
illustrated/cartoon formats preferred by this group. Encouraged park visits on cleaner days.



From Prototype to 
Potentially Scalable 
Communication
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Launch with high-
concern audiences 
across exposure 
groups.

They are already 
seeking information 
and are more likely to 
engage and share.
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In the beginning, work with trusted creators who produce content in styles that audiences are 
already familiar with. Pair this with BMA content so it feels connected to official information. 
These creators help attract attention and guide audiences toward BMA channels.

Then:
• Keep some collaborations
• Gradually build consistent content formats on BMA’s own platforms
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When engagement grows, algorithms show the content to similar audiences. Popular content keeps getting 
recommended, so reach grows naturally without depending on influencers.
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For this to work long term, the tone, formats, and channels need 
to stay consistent. If the content suddenly goes back to 
institutional messaging, engagement drops.



People-Centered Solutions: Making Inclusive Urban Planning Work for Clean Air And Climate Action




