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Topic:
MSME Structure and promotion in Lao PDR;

Partnership between public institutions, private sector actors,
and MSMEs in Lao PDR;

How to make climate and disaster information better
integrated into enterprise support and financing systems in
Lao PDR;

The role of chambers, national banks, and ministries play in
reaching the most vulnerable small businesses;

How can Lao PDR scale climate-responsive finance and
collective action mechanisms across sectors and regions?
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MSMEs are business entities that have been established and
operated under related Laws and regulations.

MSMEs are classified by number of annual employees (labours),
total assets and annual turnover.

MSMEs are performing their businesses under sectors of:
1) Manufacturing (including agricultural activities)

2) Trade

3) Services
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Legislations on MSME promotion
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1. Partnership between public institutions, private
sector actors, and MSMEs in Lao PDR

Policy and
Legislation




* Dialogue Mechanisms: The Lao Business Forum (LBF), which provides a
platform for MSMEs to raise issues directly with the government.

* The Use of Apex Institutions: Utilizing the Lao Access to Finance Fund
(LAFF) and the Micro, Small, and Medium Enterprise Promotion Fund
(MSMEPF) allows the government to funnel credit to MSMEs through
Participating Financial Institutions (PFls), such as commercial banks and
microfinance institutions..

* Umbrella Organizations: Engaging industry-based organizations (like the
Lao Coffee &Association International Center for Tropical- CIAT )
provides technical backup and monitoring for these private advisers,

ensuring they have the specialized knowledge needed for climate-resilient

production.
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2. How to make climate and disaster information
better integrated into enterprise support and

financing systems in Lao PDR

* Translating Data into Business Risks: To reduce lending risks, complex
climate data must be translated into tangible impacts on "raw material
supplies" and "on-farm productivity," which are directly relevant to
lenders and processors.

* Site-Specific Resilience: Promoting site-specific climate-resilient
agriculture (CRA) technologies—such as heat-tolerant seeds or micro-
irrigation—rather than generic solutions helps communities adapt to
their uniqgue environmental risks.

* Capacity Building for Lenders: Training staff at PFls (banks and MFls) in
value chain credit products and climate safeguards is essential to ensure
they can properly assess and fund climate-adaptive investments.
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* Ministries (MOIC and MAF): The Ministry of Industry and Commerce (MOIC)
acts as the executing agency, overseeing the overall strategy and ensuring the
MSMEPF reaches poverty-stricken districts. The Ministry of Agriculture and
Environment (MAE) provides technical standards and infrastructure support.

* National Bank (Bank of the Lao PDR - BOL): The BOL acts as an implementing
agency and manages the Lao Access to Finance Fund (LAFF), which
specifically targets credit for micro-entrepreneurs and smallholders in rural
areas.

* Chambers and Associations: Organizations like the Lao National Chamber o
Commerce and Industry (LNCCI) are engaged to facilitate access to credit
small-scale MSMEs in target provinces, bridging the gap betweenbusinesses and
financial institutions. 9



* Leveraging Existing Funds: Instead of creating new agencies, countries
can provide incremental capital to existing national funds (like LAFF and
MSMEPF) to expand their lending reach to climate-resilient projects
nationwide.

* Cost-Sharing Models: Providing salary support for technical advisers on a
declining basis encourages private enterprises to eventually take over
these costs, ensuring the sustainability of the support system.

* Developing Multi-Sectoral Infrastructure: Combining financial services
with small-scale resilient infrastructure—such as all-weather roads and
climate-adaptive irrigation—ensures that financial gains aren't lost to

physical climate disasters.
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* Accreditation and Standardization: Facilitating international food
safety accreditation (e.g., ISO 17025) allows climate-resilient
products from various regions to access high-value export markets,
providing a powerful economic incentive for scaling.



Thank you for
vour Attention.
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