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Develop and Strengthening of 
Farmer Economic Institutions
Strengthening the bargaining 

power of farmer

Value Chain-Based Partnership 
Development
Private Sector Engagement (Off 

taker, Processing Industry)

Enhancing Financial Access and Risk 
Management

Technical Guidance or Training on 
accessing formal financing and 
managing business risks, including 
price fluctuations, climate, and 
production
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Extreme Weather which will cause harvest 
failure and the decrease of crop productivity

Natural Disaster ie flood, land slide etc 
will affect the distribution system for 
market access/marketing.  It will cause 
the fluctuation of some strategies 
commodity

OPPORTUNITIES

SUSTAINABLE AND 
BANKABLE Business Consolidation of Farmer 

Economic Institution

Developing business units such as 
input supply, post-harvest 
services, packaging, and collective 
marketing
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SPECIFIC SOLUTIONS 
FOR COMMUNITY 

RESILIENCE
KEY BARRIER 
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Empowering farmer groups by increasing 
farmer’s institutional capability to have wider 
market access

Adopt climate smart technologies : climate 
smart agriculture, smart farming

3 Increasing farmer capacity adapted with 
climate change

3 Low Productivity and profitability with 
majority farmers being smallholder
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Lesson Learned From These Initiatives 
that could inform replication or wider scaling
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Focus on transforming livelihoods from subsistence-based to sustainable, market-oriented, and climate-
resilient systems

Establishing Sustainable Farmer-Led Economic Organizations
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Basic Principle for Farmer-Led Economic Organization  : 

• Cooperative,
• Emancipatory = Gender Equatibility
• Transparent
• Accountable
• Sustainable

Promoting the initiative to increase the awareness of smallholder farmers concerning the advantages of 
participating in Farmer Economic Institution

Promoting of commitment to developing Farmer Economic Institution in a sustainable manner

5 Transforming farmer group and farmer organization to Farmer Economic Institution which focus on  taking 
benefits and member commitment to long-term sustainability

6 Increasing women participation  and actively involved women  in household financial decision-making
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Support needed from government and/or development 
partners to scale the approach through national 

systems and programs

Policy Support: Creating linkages between community-level action and national adaptation plans (NAPs) to 
ensure long-term, institutional support.
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Financial Literacy Education : Training focus on household (husband and wife).  Indikator penekanan 
keberhasilan pelatihan dan dilakukan evaluasi secara berkala
Leveraging Local Knowledge: Integrating traditional farming practices with modern technology to ensure 
adoption and sustainability.

Networking: Connecting local cooperatives with wider, regional market actors, allowing for pooled resources 
and knowledge transfer
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Financial Investment:  Investment funding is allocated to 'prime movers/champion” who establish 
partnerships with smallholder farmers. These initiatives necessitate consistent coaching and technical 
assistance.
Financial Investment:  Directing investment financing toward smallholder farmers necessitates a heightened 
level of supervision and close administrative support
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