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Managing Glacier Loss and Water Security Project

Project Number: 59079-001

° Executing Agency: Agency for Hydrometeorology, address: 373 Bobojon Gafurov Street, Dushanbe, Republic of Tajikistan




The Government of Tajikistan will receive a $3.00 million grant from the Japan Fund for Prosperous and Resilient Asia and the
Pacific (JFPR) for the implementation of the Managing Glacier Loss and Water Security Project to be administered by ADB. The
project is aligned with the following impacts: hazard impacts reduced and prevented through strengthening of the national
capacity in disaster risk management (aligned with the National Disaster Risk Reduction Strategy of the Republic of
Tajikistan for 2019-2030). The project will have the following outcome: unified system for monitoring and early warning

of cryosphere-related hazards adopted by Hydromet.

The project will have three outputs:
- 1. Digital systems for cryosphere and hazard warning established; .
2. Cryosphere-related staff upskilled to operate and to enhance the end-to-end unified data observation, management, and

analytical system; and
3.  Community-focused early warning system for cryosphere hazards improved.

The project will be implemented by the Agency for Hydrometeorology of the Committee on Environmental Protection under
the Government of the Republic of Tajikistan (Hydromet).

The estimated implementation period of the project will be 3 years from January 2026 to January 2029.




All OCB (Open competitive bidding) packages will be advertised on the ADB website, regardless of whether
national or international advertisement is used. Advertisements will also be posted on the EA and/or SCISPM
websites, as well as other widely accessible and relevant platforms (websites, newspapers, technical magazines for
complex or specialized contracts, etc.) in accordance with ADB’s Procurement Regulations and the Borrower’s
established practices. For goods and nonconsulting services to be procured through OCB with national or
international advertisement, the bidding documents shall provide a minimum of 4 weeks for nationally advertised
packages and 6 weeks for internationally advertised packages for bidders to prepare and submit bids.

All consulting assignments (international and national, firms and individuals) will be advertised in ADB’s Consultant
Management System using the Consulting Services Recruitment Notice (CSRN), as well as on untj.org for nationally
advertised packages, as it is a widely used platform among potential bidders and consultants in Tajikistan to increase

visibility, enhance competition, and ensure broader outreach to qualified local firms and individuals.

All RFQ packages will also be publicly advertised in accordance with the government’s established practices, ensuring
that qualified and reputable vendors are reached.



Advance action will be taken for the recruitment of six individual consultants to support project implementation, as well as for the procurement of
three goods package (advertisement time: Q4/2025). All advance contracting activities will be undertaken in accordance with the ADB’s Procurement
Policy (2017, as amended from time to time) and Procurement Regulations for ADB Borrowers (2017, as amended from time to time).

Upcoming procurement and consultancy opportunities under the Managing Glacier Loss and Water Security Project are listed below.

List of goods packages for 2025-2026

Package e Pecition Estimated | Procurement | Advertisement | Advertisement
Number E Value (US$)| Method Date Type
GDS-01 Survey and measuring equipment 100,000 OCB Q4 /2025 |International
GDS-02 AWS O&M facility in Dushanbe 50,000 RFQ Q4 /2025 [National
GDS-03 Equipment for field safety and operations 30,000 RFQ Q4 /2025 |National
GDS-04 IT equipment for PIG 25,000 RFQ Q1 /2026 |National
GDS-05 Office Furniture for PIG 10,000 RFQ Q1 /2026 |National
GDS-06  |Field Service Vehicle 75,000 RFQ Q1 /2026 |National
GDS-07 | Upgrading of Navobod Snow and Avalanche Research Station 120,000 OCB Q3 /2026 |National
GDS-08 Avalanche and glacier monitoring and EWS equipment 510,000 OCB Q4 /2026 |International
Lot 1: Automatic weather stations for snow and avalanche monitoring posts
(four in Navobod) 300,000
Lot 2: EWS equipment for avalanche warning for Navobod 75,000
Lot 3: Glacier monitoring stations 75,000
Lot 4: Hydrometeorological equipment - spare parts 60,000
GDS-09 Manual observation instruments 35,000 RFQ Q3 /2026 [National




Nonconsulting Services Packages for 2025-2026

Package D e Estimated | Procurement Advertisement Advertisement
Number Value ($) Method Date Type
NCS-01 Digitalization of 50,000 RFQ Q2/ 2026 National
Hydromet paper based
historical records
NCS-02 DMIS for ICT Data 300,000 OCB Q4 /2026 International
Centre in Dushanbe




Consulting Services Packages for 2025-2026

Package G et Estimated Selection Advertisement P /T

G eneral Description Value ($) Method Date ssignment / Type
ICS-01 | Glaciologist/Team Leader 70,000 ICS Q4 2025 International / Individual
ICS-02 [ International Procurement Specialist 25,000 ICS Q4 2025 International / Individual
ICS-03 | Financial Management Specialist 25,000 ICS Q4 2025 International / Individual
ICS-04 | Hydrometeorological Monitoring Equipment 60,000 ICS Q4 2025 National / Individual

Integrator Specialist

ICS-05 | National Procurement Specialist 20,000 ICS Q4 2025 National / Individual
ICS-06 | Safeguards and OHS Specialist 20,000 ICS Q4 2025 National / Individual
CS-01 | Institutional Development and Capacity 250,000 QCBS Q3/2026 International / Firm

Building Consultants
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