
ADB Business Opportunities

Procurement & Investment Opportunities in Central Asia

Transport Sector Projects
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Works, Goods, Non-Consulting Services

Bidding Procedures
• Prequalification
• Single-Stage: One-Envelope Bidding Procedure
• Single-Stage: Two-Envelope Bidding Procedure
• Two-Stage Bidding Procedure
• RFQ

Procurement Methods
• Design bid build
• Design and build
• Partial Design and Build
• Design Build Operate



Contract Forms

Standard Bidding Documents based on
• FIDIC Red Book
• FIDIC Yellow Book
• FIDIC Gold Book
• ENAA (Engineering Advancement Association of Japan) Model
• Small works contract
• Goods contract

Other forms used:
• FIDIC emerald book, silver book, pink book, green book

Works, Goods, Non-Consulting Services
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Procurement Plans…



Bidding Procedures Employer’s 

Requirements

Contract

PART ONE PART TWO PART THREE

1. Instructions to Bidders 

(ITB)

2. Bid Data Sheet (BDS)

3. Evaluation and 

Qualification Criteria

4. Bidding Forms

5. List of eligible 

countries

Sections Sections Sections

6.Employer’s Requirements

•Scope of Works

•Specifications

•Drawings

•Supplementary 

information

•EMP

•etc.

7.General Conditions of 

Contract (GCC)

8.Particular Conditions of 

Contract (PCC)

9.Contract forms

Bid documents are generally divided into three 

main sections to be familiar with…!



2026-2027 Pipeline



2026-2027 Pipeline Projects

Afghanistan 50 Million
Community- Connectivity Project 50 Million

Armenia 365 Million
Empowering Mobility through Electric Urban Solutions (EMERGE) 200 Million
Resilient and Inclusive Economic Corridor Improvement Project II 165 Million

Azerbaijan 2050 Million
Azerbaijan Railways Electrification, Signaling and 
Telecommunication Project (Baku - Boyuk Kesik) 300 Million
Azerbaijan Railways Electrification, Signaling and 
Telecommunication Project (Bilajari–Yalama) 325 Million
Baku Metro Expansion Investment Project 850 Million
Baku Metro Expansion Investment Project (Tranche 1) 425 Million
Baku Metro Signaling Modernization and Operations Digitalization 
Project 150 Million



2026-2027 Pipeline Projects

GEO 985 Million
Kobuleti Bypass Project (Lots 1 and 2) 392 Million
Preparation of the JBCP Silk Road (SEFF Activity 2) 3 Million
Railway Sector Reform Project 200 Million
Tbilisi Bypass Project (Lots 4 and 5) 290 Million
Tbilisi Urban Transport Project 100 Million

KAZ 50 Million
Borders Upgrades for Integration, Logistics, and Development 
Facility 50 Million

KGZ 124 Million
Transport Development Project (BCP/Railway) (formerly Railway 
Development Project) 90 Million
Urban Transport Electrification Project - Additional Financing 34 Million



2026-2027 Pipeline Projects

PAK 1035 Million
Green Public Transport in Khyber Pakhtunkhwa Cities 200 Million
Karachi BRT Red Line Project- Additional Financing 150 Million
Main Line-1 (Karachi-Rohri) Railway Improvement Project 300 Million
Multimodal Intercity Bus Terminal Islamabad. Project 120 Million
Preparing Sustainable Mobility Project Sindh - SEFF Activity 1 10 Million
Preparing sustainable Transport Sector Projects 30 Million
Sustainable Quetta BRT Network Project 225 Million

TAJ 150 Million
CAREC Green Corridor Connectivity Project 100 Million
Dushanbe EcoMobility Project 30 Million
Transport sector project preparation facility 20 Million



2026-2027 Pipeline Projects

TKM 422 Million
TransTurkmenistan Railway Modernization Project (Phase 1, 
Ashgabat-Dushak) 422 Million

TUR 7922 Million
Istanbul North Rail Crossing Project (INRAIL) 7522 Million
Road improvement in the earthquake affected areas project 400 Million

UZB 100 Million
Tashkent Green Mobility Project (formerly E-Mobility 
Development Project) 100 Million



Finding Information



• Country partnership strategies

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 
Procurement

Identifying opportunities for contracts with 

project executing agencies and ADB



How to find Information on our Website



Goods & Works – Procurement Plans



Procurement Plans



Goods & Works – Specific Procurement Notices



ADB Consultant Management System (cms.adb.org)



Consultants to Register in CMS (cms.adb.org)



Consulting Opportunities - CSRN



CSRN Profile

22



Register for alerts

ADB’s CMS System: http://cms.adb.org   Goods & Works Notices: https://alerts.adb.org 

http://cms.adb.org/
https://alerts.adb.org/


For more: adb.org 

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/
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