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Infrastructure



Georgia - Connecting Economies

* Bridge connecting several important economic
regions including the EU, South Caucasus, and
Central Asia

* Key link in the shortest transit route between
Western Europe and Central Asia for transportation
of oil and gas as well as dry cargo

* Black Sea ports

* Railway system

* Airports (including three international airports - in
Thilisi, Batumi, and Kutaisi)




Invest in Georgia

Stable and Transparent Business Environment

Simple, Low and Fair Taxation

Rule Of Law, Property Rights Protection

Skilled and Competitively Priced Labor Force
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MOI - Water Sector
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SDG 6 — Clean Water and Sanitation

Increasing Government Funding by Years in Water Sector — ‘000 000 USD

Total Funding — 1.56 BLN USD (2012-2025)

Water Sector - 30% from Total budget of MOI (Infrastructure Projects)
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United Water Supply Company of Georgia

100% State Owned Company -founding partner: Ministry of Infrastructure of Georgia

Water Sector Main Activities
One of 8t licensed Companies By GNERC, Water production, treatment and supply to
operating in Water Sector consumers; Sewage services,
Coverage Area - Urban and rural areas of design/construction/operation and
Georgia expect: Thilisi, Rustavi, Gardabani, maintenance of water supply/sewerage
Mtskheta, Autonomous Republic of Adjara. networks, water quality control
Customer
9 Regional Branches 15t Category Entity (Based On Georgian Regulations)
24 H 59 Service Centers Total Assets - 1.11 BLN USD
Water Supply, More than 4000 employees Number of Customers - 380 000 Households, 30 000
Water/Waste Water/WWTP Providing 24 hour water supply across Covering Area
In More than 100 locations Reduce Water Loss - NRW
Total Budget - More than 1 BLN USD Increasing Metering Ration
More than 50 panies Reducing Negative impacts on Environment

Universal, Equitable, and Climate-Resilient Water
Services



Challenges Related To
Water Sector

: Water Resource Management
- - . Challenges

; . Infrastructure & Technical
Wy Challenges

ol - Financial Sustainability

2 Issues related to metering
customers

Water Resources - , Climate Change &
B Environmental Issues

Georgia is one of the leading countries in . PoIIutl_on of wate_r 2L dl_’e. Fo
Europe with water resources industrial and agricultural activities

There are around 860 lakes, more than
26 000 rivers and 43 artificial reservoirs

Increasing droughts and extreme
weather events

Melting glaciers reducing long-term
water availability




Investments (‘000 000 usp)

Total 1.2 BLN USD
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Zugdidi Ureki/Anaklia Kutaisi Chiatura

Water/Waste Water/WWTP Water/Waste Water/WWTP Water Supply Water Supply



AFD

AGENCE FRANGAISE
DE DEVELOPPEMENT

Khashuri

Water/Waste Water/WWTP
Loan Amount 88 Min EUR

EU Grant —7.15 Min EUR

Financing

infrastructure

Projects

International Financial Institutes

European
ADB Investment
Bank

Regions of Georgia Kutaisi
USIIP - 500 MIn USD Waste Water/WWTP
SDP - 17 Min EUR Loan Amount — 100 Min EUR
RBL —-200 Min EUR Grant Amount — 3.25 MIn EUR

Providing
technical

assistance and
capacity building

Supporting sector
reforms and

governance
improvements

Imereti Region
Water/Waste Water/WWTP
Loan Amount — 130 Min EUR

Grant Amount — 5 Min Eur




Ongoing Projects

Total Amount 1 Bln USD

Additional 300 000 Beneficiaries will be provided with 24
Hour sustainable Water Supply

More than 100 locations covered with Water Supply

48 Cities Under Coverage Area Provided with 24
Hour Water Supply by 2027 year

Additional 10 WWTP around Georgia (6 already Finished
Project)

Increased Company’s Operational Efficiency (Though Technical
Solutions)
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Water Sector - Strategy

2.22 Bln USD

Water
Supply -

Urban Areas,
Cities

Water
Supply -

Rural Areas

Waste Water
and WWTP -
Urban Areas
and
Surrounding
Villages




ADB - RBL (Result Based Loan)

Project Total Value - 445 Min USD
sustainable and resilient water supply services to at least 100 rural settlements - 150 000 Beneficiaries

2" Priority

R LogatTlor;s f Construction

nnouncing Tenders for o

RBL (Result Base(Ii LeTy Design Works - more than Stage (2nd Priority)
Loan agreement signed 50 locations Announcing Tenders

2026
year

(111
Quarter)

15T Priority Locations Construction Stage
Design Contracts (15t Priority) Water Suppl_y
(49 locations) Announcing Tenders Finished construction

works - at least 100
locations, 150 000
beneficiaries




Waste Water and WWTP for Cities

Approximately 1.5 Bln USD cities with surrounding villages

2025 year 15t package tender opening - 24 Mar
2 package tender opening - 7 Apr

Waste Water System 2026 year International Procurement
1Current Condition - 7 Locations Procedures Financed By GOV
Ongoing Projects - 12

UL Waste Water/WWTP 2026-2031

Current Condition - 6 Locations 2 Already Announced Tender

for Design Works - IOE- 11

N locations with Design Works YAV EYAVRY/

surrounding villages

Ongoing Projects - 10

\ Step by Step announcing
\ tenders for additional
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Thank you for your attention
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