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The ADB Opportunities

Q ADB finances billions in infrastructure
and development projects

O Key sectors: Water, Energy, Transport,
Smart Cities, Climate

Q Large multi-year programs with
national governments

Q Strong opportunities for consultants,
contractors, and technology firms



ADB Procurement Ecosystem

ADB Financing

V4

Government
Implementation Agency

N

Consultants &
Contractors

N

Project Implementation

EEEEEEE



ADB Project Pipeline

Best engagement stage:
Project Preparation

Country Project Project
Strategy Identification Preparation

Loan Procurement Implementation
Approval
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ADB Project Activity Across

Central Asia
Uzbekistan Tajikistan
Kyrgyzstan Kazakhstan
Turkmenistan
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What Makes

ADB Projects
Successful

Strong government R
ownership
Alignment with national
priorities ’
Integration of modern
technology O
Long-term
sustainability and
Impact
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Winning Proposal
Checklist T

Relevant Strong locall Clear Understanding Risk mitigation

project partner implementation of local and schedule
experience methodology conditions




Register in the
Consultant
Management System

Five Keys to Winning
ADB Projects

Engage early in project
design and understand
country priorities

it T i xSl ead o s .
Build strong local ewwat o ol U E s
partnerships | » —
Submit focused @ 7 g \
pl‘OpOSCIlS l-h R Y I |
Deliver excellent
results on schedule
N *BEL
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Waiting until the tender
isreleased

Not partnering with
local firms

Weak understanding of
country priorities

Generic proposals with
little customization

Underestimation of
relationship building

OO OO

Top 5 Mistakes
Companies
Make with ADB

»
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Winning ADB
Projectsis a

Long-Term
Strategy

It took Nobel Systems 6 years
prior to winning our first project.

 Relationships
 Expertise

* Innovation

« Persistence




Uzbekistan Digital
Water Program

& ADB Grant
o Pilot program in Chirchiq and Jizzakh
o GIS mapping of water assets and networks
o Remote pressure monitoring systems
o Improved efficiency and reduced water
losses
® Led to a USTDA Grant
o Digital Twin and Transformation in Jizzakh
City
@ Led to an ADB Loan for a $125 million Smart Water
Project

N *BEL
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Technical
Assistance for Nepal
Smart Water Utility

GIS-based water utility management

Smart metering integration

Improved network monitoring

Better service for residents

N *BEL
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Technical Assistance
for Khulna Water
Supply & Sewerage
Authority, Bangladesh

® GIS Mapping of water infrastructure

® GIS-based Asset Management System
® Citizen App customer reporting system
® Improved Water Services

® Infrastructure supporting millions of residents

/N

SYSTEMS







	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

