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Expected to increase significantly over next decade from 2023 capital 
adequacy reforms that unlock an additional $100 billion of lending 
headroom.

Overview of ADB Operations
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Why pursue ADB-Financed Contracts?

Gateway to new opportunities in fast growing emerging 
economies across multiple sectors

Availability of funds

International best practice procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB oversight
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Types of Opportunities

• Supply of goods
• Machinery, equipment, ICT, furniture

• Civil works
• Roads, railways, bridges, irrigation canals, schools, etc.

• EPC - Power plants, pump stations, water treatment plants, heating 

plants, airports, etc.

• Consulting services
• Project preparation & implementation, site supervision (PMC), detailed 

design, knowledge products, policy/advisory, staff consultants

• Nonconsulting services
• Surveys, training, translation, event management
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Country Partnership 
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

Project 
Cycle

When is Private Sector engaged in ADB Projects?
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Procurement value and contract in 2024 
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Total Procurement by Region/Sector
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Focus on Georgia
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• Responsible and accountable 
for carrying out all procurement 
activities. 

• Responsible for project 
implementation.

• Contract are between Borrower 
and Provider; ADB is not a 
party. 

Borrower

• ADB ensures funds are used 
only for their intended purpose 
by providing implementation 
support.

• ADB monitors and oversees 
procurement processes: 
ensures procurement is carried 
out per agreed procedures 

• Prior or post review of 
procurement transactions

ADB

• Comply with requirements in 
bidding documents and 
contracts with Borrowers. 

Providers of 
Goods, Works 
& Services

Key Procurement Roles
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Procurement Framework
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ADB Procurement Policy
2017

Procurement Directive 
for ADB Borrowers

2026

Standard Bidding 
Documents and User 
Guides

Guidance Notes

Procurement Staff 
Instructions
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Procurement Principles

Principles Outcomes

Fairness
Equal opportunity; equitable distribution; and credible 
mechanisms for addressing procurement-related complaints.

Economy 
Using price, quality, and any nonprice attributes to deliver 
viable projects.

Efficiency 
Ensures procurement processes are proportional to value and 
risks.

Transparency
Deliver relevant procurement information publicly in a 
consistent and timely manner; appropriate reporting; and 
confidentiality.

Quality
Structured arrangements delivering appropriate outputs in an 
effective manner to achieve project outcomes and objectives.

Value for 
Money

Obtain optimal benefits through effective, efficient, and 
economic use of resources.
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Procurement Directive

for ADB Borrowers: What's Changed?

Promote Innovation and Enhance Supplier Base

Early market engagement, collaborative forms of contracting.

Improve Quality and Value for Money

Merit point criteria on internationally advertised works, 

nonconsulting services and specific goods contracts.

Reward Sustainable Procurement
Focus on environmental, social, economic & institutional 

considerations.

Foster Economic Growth and Local Development

Local labor requirement on internationally advertised works 

contracts.
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Early Market Engagement

Engaging the market before bidding to refine 

specs, attract bidders, and improve outcomes.

Merit Point Criteria

Evaluating bids on technical merit and cost to 

reward quality and innovation.

Local Participation

Requiring local labor on internationally advertised 

works to drive job creation and skills development.

Contract Management

Ensuring contracts of substantial/high risk and 

high value are actively monitored through contract 

management plans.

Sustainable Procurement

Embedding environmental, social, institutional and 

economic factors into procurement decisions, with 

up to 25% of the MPC technical score allocated to 

sustainability.

Main Changes
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Required for internationally advertised works, nonconsulting services and specific goods to advance quality, 

sustainability and value for money.

Evaluating bids using MPC

Focuses on value for money and 
fit for purpose procurement by 

evaluating bids on technical 
merit as well as cost.

Rewards quality and innovation, 
encouraging stronger, more 

competitive bids.

Establishes well-defined and 
consistent quality standards that 

level the playing field.

preencoded.png

MPC does not apply to pharmaceuticals, vaccines, commodities, and low-value off-the-shelf goods.

Merit Point Criteria

https://www.youtube.com/watch?v=kVmd-P2giOI
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MPC will be utilized on internationally advertised contracts

For contracts with substantial/high procurement risk, minimum technical weighting is 50%

How is advertising determined?

• International Advertising: Used when 

participation by foreign firms will 

increase competition and help achieve 

VfM.

• National Advertising:

◦ May be used if procurement is 

unlikely to attract international 

competition.

◦ Decision informed by supply 

market, procurement risk, contract 

complexity & value.

◦ National Advertising: Subject to 

ADB approval.

How is Procurement risk 
determined?

• Procurement risk is based on 

procurement capacity, market 

conditions, contract complexity, 

contract size and implementation 

environment.

• Borrower presents the procurement 

risk in the SPP report for ADB 

endorsement.

How is technical weighting 
applied?

• 50% for high/substantial procurement 

risk and high value

• 60% for high/substantial procurement 

risk and low value

• 10% for moderate/low procurement 

risk and high value

• 20% for moderate/low procurement 

risk and low value

When to Apply
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Resources 
preencoded.png

preencoded.png

 ADB Project Procurement: adb.org/business/project-procurement

https://www.adb.org/publications/series/procurement-snapshots
https://www.adb.org/documents/guidance-notes-on-procurement
https://www.adb.org/business/project-procurement
https://www.adb.org/business/project-procurement
https://www.adb.org/business/project-procurement
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Sustainable Public Procurement 
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Contracting 
and Contract 
Management

EvaluationBiddingPlanning

Procurement Process

22

Project Individual Packages
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• Collect relevant business intelligence – network!
• Engage in partnerships with firms likely to be shortlisted, involve in-country partners where possible, consider JVs
• If in doubt, get official clarification
• Carefully review qualification and evaluation criteria and use these to help writing the content and detail of your bid 
• Attend pre-bid meeting and site visits

Understand the country, project, and client requirements, 

• Comprehensive, fully address all the requirements
• Includes all supporting documents
• Signed by an authorized individual
• Submitted before the deadline
• Cite relevant technical and regional experience – the more significant and similar the better
• Emphasize your methodology for delivery – innovate if you can
• Propose a strong project manager and experienced experts
• Don’t deviate from standard bidding document forms and conditions - can lead to rejection

Submit a professional proposal:

Focus on performance and reputation for successful work

Be ready for possible bid extensions or amendments

Preparing a Bid/Proposal

23
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Common Mistakes in Preparing Bids

Firm or JV partners not from an ADB member country. 

Submitting proposal late

Failure to respond to client requirements

Conditional bids

Incomplete/noncompliant bids, e.g., missing bid security, letter of bid not signed, bid 
envelopes not properly marked, lack of supporting documents (e.g., JV agreement, test reports, audited 
financial statements, performance certificates)

Failure to disclose conflict of interest e.g., employees from EA included in a proposal

Integrity violations in the bidding process
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Types of Consultants

26

Private Individual

Individual through firm

Resource Person

Private Sector

CSO/NGO

Universities

International Organizations

Firms Individuals

Recruitment may be national or international

• International may be for any ADB member country (global if eligibility restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another member country, he/she legally resides and 

works in that DMC.



Water Sector Engagement Conference – Tbilisi | 20 March 2026

Consultants to Register in CMS (cms.adb.org)
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• Country partnership strategies

• Country operations business plans

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices (ADB only)

Identifying opportunities for contracts with 
project executing agencies and ADB

Operational 
Procurement

29
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• How-Tos

• Policy & Directive

• Procedures & Guidance

• Documents & Forms

Business Center
www.adb.org/business   

30

How to find Information on our Website

http://www.adb.org/business
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Projects & Tenders - www.adb.org/projects 

31

http://www.adb.org/projects
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Goods and Works - Subscribe to receive alerts* - 
https://alerts.adb.org 

32

Does not include Consulting 
services Alerts which are received 
through http://cms.adb.org   

https://alerts.adb.org/
http://cms.adb.org/
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Consulting –  http://cms.adb.org   
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• Consulting opportunities are visible 
through ADB’s CMS (http://cms.adb.org)

• Register for alerts to receive notices of all 
consulting opportunities

• All advertisement of Consulting 
opportunities (both EA and ADB) 
published

• RFP process for ADB Administered 
Contracts is through CMS

• Step-by-step guides available at 
http://consultanttutor.adb.org 

http://cms.adb.org/
http://cms.adb.org/
http://consultanttutor.adb.org/
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Operational Procurement | Asian Development Bank

Annual Procurement Report 

34

https://www.adb.org/business/operational-procurement
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USERS 
external and internal

COVERAGE
past 5 years

INFORMATION
region, member, nationality, nature, origin, sector  

ACCESS TO DATA 
 downloading options

ADB Procurement Dashboard

35

PROCDASH

Other Related Services
$1,335.1

Consulting Services
$732.1

Goods
$1,381.2

Works
$6,847.7

https://data.adb.org/dashboard/operational-procurement-statistics 

https://data.adb.org/dashboard/operational-procurement-statistics
https://data.adb.org/dashboard/operational-procurement-statistics
https://data.adb.org/dashboard/operational-procurement-statistics
https://data.adb.org/dashboard/operational-procurement-statistics
https://data.adb.org/dashboard/operational-procurement-statistics
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Pipeline by Sector
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1. Energy (ENE)

2. Transport (TRA)

3. Water-Urban (WUD)

4. Human and Social Development (HSD)

5. Agriculture, Food, Nature, and Rural Development (AFNR)

6. Finance (FIN)

7. Public Sector Management and Governance (PSMG)

2026 Approval Pipeline 
(As of 14 November 2025)

6,158 

5,070 

3,576 

125 

3,426 
2,810 

5,198 
5,815 
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Pipeline by Sector
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Water-Urban (WUD)

Detailed List of Projects

Lakshmi Sharma
Unit Head, Project Administration
Water and Urban Development Sector 
Office
lsharma@adb.org
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For more information: adb.org 

To join the community of ADB Consultants 

and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/

Contact: Olivier J. Leonard oleonard@adb.org 13th Business Opportunities Fair | ADB Knowledge Events

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
https://www.linkedin.com/showcase/adb-business-center/
mailto:oleonard@adb.org
mailto:oleonard@adb.org
mailto:oleonard@adb.org
https://events.development.asia/learning-events/13th-business-opportunities-fair
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