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1. The Importance of Evaluation

No measurement, no improvement ---Peter Drucker

People move along the criteria by which they are evaluated.

Organizations do the same.

2. The Importance of Criteria

There are two types of evaluation criteria.

One is the Result (Olympic medals), the other is the Cause 

(Academy awards).

 



Two Types of Measurement in University Rankings

    Type 1    Type 2
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¸Output

Olympic

 ̧Input and Process

Academy Awards

¸External appearance 

such as ñgraduatesô 

employment rateò and 

ñfaculty performance 

such as Nobel Prizesò

 ̧Internal activities such as 

ñimproving quality of 

education and researchò
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WURI as an Innovator of University Rankings: www.wuri.world



¸ WURIôs role ïInnovator of University Rankings

Revolutionof University Rankings (2020Ÿ 2026)
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WURI as an Innovator of University Rankings

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office
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2020-1: Rebellion with WURI

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



Profile of worldôs universities

There are 30,000+ universities in the world.

(Possibly more than 100,000 universities.)

They have two main objectives:

1) To prepare for the next 100 years---Major universities (!)

2) To serve the society and industry today---Minor universities (?)

If your university belongs to one of the two, which one?
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50 universities 

to prepare for the next 100 years

with such as

Nobel-prize-awarded research
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Worldôs 30,000+ universities

To serve the society/industry today

with real-impact-seeking research

50 universities

to prepare for the next 100 years

with such as

Nobel-prize-awarded research
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Miss Universe Pageant

Mr. Universe Pageant



2020-1: Rebellion with WURI through Cases of Innovation



2020-2: Evaluating not the Past but the Future

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



2020-2: Evaluating not the Past but the Future









2020-2: Evaluating not the Past but the Future



2020-3: Learning-based ranking

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



2020-3: Learning-based ranking

203 Presidents learn while they 

evaluate 4,886 cases of 

innovation.

2026 Judges include:

V Lynn Pasquerella, AACU

V Raynard Kington, Phillips 

Academy Andover
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2025-1: User-centric ranking

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office











2025-2: From innovation follower to innovation driver

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



2025-2: From innovation follower to innovation driver

1̧64: 

Ąthe number of cases sent by a university with the largest number of cases in 2025.

Several universities submitting more than a hundred cases.

In 2026, we are expecting this number to reach 200 and above.



2025-3: Research papers and academic journals

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office
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Development and Internationalization
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WURI Rankings as a Catalyst for Transformative 
Education at NWU: A Focus on Internationalization 
and Entrepreneurship

The paper introduces  the digital  transformation  initiative  led by 
the Asian Institute  of  Maritime  Studies (AIMS) to  modernize  
maritime  education  and training . Recognizing that  traditional  
maritime  education  is lagging  behind  rapid technological  changes, 
AIMS proposes a curriculum  that  integrates virtual  reality (VR), 
digital  twins, and online  learning platforms . This initiative  aligns 
with  the Maritime  Industry Development  Plan (MIDP) 2019ŕ2028 
of  the Philippines and aims to  enhance digital  competencies, 
ensure regulatory  compliance, and produce  globally  competitive  
maritime  professionals while promoting  sustainability  in the 
maritime  sector.

Transformative 
Education

Internationalization

Entrepreneurial Education Higher Education Innovation

WURI Rankings

Global 
Engagement

Institutional Change
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St. Paul University Dumaguete

- Maria Kathleen June J. Mariño  ŕ ICT Head
- Maricar Flores ŕ Dean, College of Arts, 

Sciences and Education

Philippines  

maricar.flores@spud.edu.ph
mariakatejune@gmail.com

+639175403313
+63 917 100 3803

ROTCŝr Chfhs`k Kd`o9 @ VTQH-Guided 
Framework for Innovation and AI 
Integration in Higher Education

Educational technology

Digital transformation
Artificial intelligence integration in 

education

WURI framework application

This proposal  presents SPUDŚs transformation  through  a WURI-
aligned innovation  framework  called TESIO (TechEvolve: SPUDŚs 
Innovation  Odyssey). It highlights  the institutionŚs strategic 
integration  of  AI via the GENIuS program,  supporting  academic, 
administrative, and student  services. Emphasizing ethical, 
inclusive, and future -ready education, the paper explores SPUDŚs 
use of  digital  tools, AI applications, and immersive technologies  
to  improve institutional  processes. The study aims to  
demonstrate  how a mid-sized university can enact impactful  and 
replicable innovations  aligned with  WURI categories like crisis 
management, SDG-based responses, and industrial  application .

AI-driven educational management

34

Technology-enhanced processes
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Philippines  
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Innovation -Driven Governance: How WURI 
Participation Transformed Administrative 
Systems at Bukidnon State University

This paper presents a case study of  FEU Institute  of  TechnologyŚs 
long -term strategic framework,  ASPIRATION 2028, which 
integrates innovation  into  the heart of  university governance. The 
framework  is built  on four  pillars: Digital  Transformation, 
Sustainability Leadership, Financial Stability, and Global &  
Academic Excellence. Using AI tools like predictive  analytics and 
generative AI, FEU Tech redefines decision-making and academic 
delivery. The study highlights  how innovation -centric governance 
elevates institutional  performanceŖnot  just as a response to  
rankings like WURI, but  as a proactive transformation . The paper 
aims to  provide  a replicable governance model  for other  
institutions  in the era of  AI and sustainability.

Strategic Transformation Public HEIs WURI

Philippines
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Administrative 
Reform

Innovation -Driven 
Governance
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1. Dean, College of Business 
Administration & Accountancy

2. Campus Manager
3. Principal, SHS Department / 

Administrative Consultant
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Philippines  

melanieconvento@gmail.com

Innovating for Impact: The Transformation 
Journey of World Citi Colleges through the 
WURI Lens

This study explores how the World  Citi Colleges (WCC) and WCC 
Aeronautical  and Technological College (WCC-ATC) in the 
Philippines have been transformed  through  their  participation  in 
the World  University Rankings for Innovation  (WURI). It examines 
the impact  of  WURIŚs 16 innovation  categories on institutional  
policies, academic programs, development  efforts, and 
organizational  culture. Using a qualitative  case study approach 
with  interviews, observations, and document  analysis, the study 
investigates both  the process and challenges of  transformation . 
The findings  aim to  inform  other  higher  education  institutions  on 
how global  innovation  benchmarks can drive meaningful  internal  
reform .
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Research Management Office, Quezon City 
University

Director, Research Management Office
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bautistajr2020@gmail.com

Navigating Innovation: The Role and Impact of 
WURI Rankings on the Strategic Management 
of Local Universities and Colleges in the 
Philippines in the Age of Artificial Intelligence

This research proposal  explores the role and impact  of  the WURI 
Rankings on the strategic management  of  local universities and 
colleges (LUCs) in the Philippines, particularly  in the age of  
artificial  intelligence  (AI). It examines how these institutions  
respond to  global  demands by integrating  AI into  academic and 
administrative  practices while maintaining  strong  ties to  local 
communities . The study seeks to  assess LUCsŚ awareness of and 
alignment  with  WURIŚs criteria, their  innovation  strategies, and the 
challenges they face in achieving real-world  impact . By employing  
qualitative  methods  such as interviews and case studies, the 
research aims to  evaluate whether  WURI offers a more inclusive 
and context-sensitive alternative to  traditional  rankings, ultimately  
promoting  meaningful  national  development  and educational  
reform  across Southeast Asia.

Strategic 
Management

WURI 
Rankings

Local Universities and Colleges (LUCs)

Artificial Intelligence (AI)

Innovation Higher Education Real-World Impact
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Dulnuan -Pimentel

2. Marah Joy Alsiken -
Nanglegan

Department of Extension and Training, Ifugao 
State University (IFSU)

1. School Farm Demonstrator
2. Professor III / University Director

Philippines

ifsu.det@gmail.com

Catalyzing Innovation and Societal 
Impact: The Transformative Impact of 
WURI on Ifugao State University"

This paper explores how the WURI Rankings served as a catalyst 
for transformation  at Ifugao State University (IFSU), a regional  
institution  in the Philippines. Through its international  
recognitionŖsuch as top  global  placements in Entrepreneurial 
Spirit, Crisis Management,  and Symbol (Promotion)  categoriesŖ
IFSU has intensified  its commitment  to  innovation,  societal impact, 
and alignment  with  the UN Sustainable Development  Goals (e.g., 
Zero Hunger, Gender Equality, Peace &  Justice). The university has 
launched various initiatives, including  community  extension 
programs, industry  partnerships, smart technologies, and student-
led business incubation . WURI's influence has helped IFSU emerge 
as an agent of  change, emphasizing real-world  impact, 
entrepreneurship,  and collaboration .

Ifugao State University WURI Rankings

Innovation

Societal 
Impact

Entrepreneurial 
Spirit

Sustainable development goals (SDGs)
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Mark Chris 
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School of Tourism and Hospitality Management, 
National University ŕ Baliwag

- Dean

Philippines  

lapuz_mc@yahoo.com.ph

WURI Recognition for the Common Good: 
Ethical and Comparative Analysis of HEI 
Practices for University Ranking and 
Recognition on Innovation

This special issue proposal examines how WURI 
recognition  contributes  to  the innovation,  sustainability, 
and social impact  of  higher education  institutions  (HEIs). It 
highlights  the need for ethical and comparative  analysis of  
HEI practices using the common  good  framework . The 
study aims to  explore stakeholder involvement,  regional  
differences, and best practices in achieving WURI rankings, 
addressing current  research gaps in innovation -focused 
university evaluations.

Higher education institutions (HEIs)

Internationalization
Comparative 

analysis
Ethic

s

WURI Rankings
Innovatio

n

Common 
good

Sustainability
Stakeholder 
involvement
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How AI is Changing What It Means to Be a 
Professor Today

The Jesus Reigns Christian College Manila, Philippines, with a rather conservative
approach in teaching students, somewhat faces a dilemma with the rise of many artificial
intelligence applications and tools. With all the new AI tools showing up in education, itŚs no
surprise that the role of professors is starting to shift. This paper looks at how artificial
intelligence is changing what professors do Ŗnot just in teaching, but in how they support
students and manage their day -to -day responsibilities. Instead of being the main source of
information or spending hours grading, professors are now moving into roles that focus more 
on guiding students, creating meaningful learning experiences, and working alongside 
technology.

AI is helping with things like grading assignments, answering student questions through
chatbots, and even tracking student progress. These tools can save time and make learning 
morepersonalized. But they also raise some big questions Ŗlike whether relying too much on AI
might affect how students and teachers connect, or how fair and accurate these systems really
are.

This paper highlights whatŚs happening in real classrooms by looking at recent examples
and research. Some professors are excited about the changes, seeing AI as a way to focus more
on mentoring and creativity. Others are cautious, unsure about how these tools might change
their relationship with students or their teaching style.
In the end, the paper suggests that AI isnŚt here to take over teachingŖitŚs here to change
how teaching works. And with the right support, professors can use these tools to make 

learning even better, without losing the human side of education..
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Instructor I, Department of Criminology
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hafiizazeem@gmail.com

+63 936 474 3504
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A proposal that supports the 
transformative vision of the WURI 
Foundation and the AI Business 
Academy. I am particularly drawn to 
the journalŚs focus on innovation-
centric governance and the strategic 
implications of ranking systems in 
higher education.
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A Comparative Analysis of the World University 
Rankings for Innovation (WURI) and Traditional 
University Ranking Models: Methodological Insights 
and the Position of Philippine Institutions

This study compares WURIŚs innovation -driven university 
ranking model  with  traditional  systems like QS, THE, and 
ARWU. Using mixed methods, it analyzes differences in 
evaluation criteria and institutional  representation,  
especially of  Philippine universities. It finds that  
innovation -based rankings may offer  more equitable  
recognition  for developing  countries.

Comparative 
Analysis

Philippine
s

WURI

Higher 
Education
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Extension of WURI Ranking

WURI Ranking 
Announcement

(May)

WURI
Global Conference

(September)

WURI
International Research 

Conference
(November)

WURI
Innovative University

Accreditation

WURI
Innovative Project

Validation
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2026-1: 

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



46

1. Addition of Categories in WURI 2026 Rankings

For the WURI 2025, 

we identified 2 Axes and 16 categories as follows:

Axis 1 For whom: Students (2), Industry (2), Society (2), and 

Global Community (2)

Axis 2 for How: Subject (2), Environment (2), Resource (2), 

and Mechanism (2)

For the WURI 2026,

We are adding the third Axis and 8 categories as follows:

Axis 3 for What: Research (2), Education (2), Service (2), and 

Commercialization (2) 



Axis 1 For whom: 

1) Students (2)

2) Industry (2)

3) Society (2)

4) Global Community (2)











Axis 2 for How: 

1) Subject (2)

2) Environment (2)

3) Resource (2)

4) Mechanism (2)











Axis 3 for What: 

1) Research (2)

2) Education (2)

3) Service (2)

4) Commercialization (2) 
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For Whom Ą How Ą What to Innovate?

Before WURI WURI 2020For Whom

WURI 2025

H
o

w

WURI 2026



Innovation 1 of WURI for 2026

63

1. Addition of the Third Axis on WHAT to Innovate?

Ţhe question ñWhat to Innovateò does more than identify 

domainsðit reveals the universityôs strategic identity and 

innovation priorities.

Ţogether with the existing axesðñFor Whom to Innovateò and 

ñHow to Innovateòðthis third axis helps clarify why a 

university is pursuing innovation in specific areas.

U̧ltimately, it enables a comprehensive framework to assess a 

universityôs long-term vision, mission alignment, societal impact, 

and strategic distinctiveness.



2026-2: Torchlight effect 

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



2026-3: Rankings by Major and Office

(2020)

1. Any universities working hard can be at the Top.Ą Rebellion with WURI

2. Statistics out, innovative cases inĄ Evaluating not the past but the future

3. Cross-evaluation by participating presidentsĄ Learning-based ranking

(2021~2025)

1. Case writing by customersĄ User-centric ranking

2. Encouraging many cases to submitĄ From innovation follower to innovation 

driver

3. Professors actively in writing casesĄ Research papers and academic journals

(2026)

1. 3 axes with 24 categoriesĄ Comprehensive innovation

2. Such as Representative research projects (C1)Ą Torchlight effect 

3. Decentralized rankingĄ Rankings by Major and Office



2026-3: Rankings by Major and Office 
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¸ To further enhance the multidimensionality of university assessment, WURI 

2026 will introduce ñRankings by Majorò, covering innovative schools, 

colleges, and headquarters representing distinct academic and institutional 

fields.

 

¸With this addition, the WURI Rankings 2026 will consist of:

ü1 ranking of the Global Top 500 Universities

ü24 rankings of the Top 100 Universities in 24 Innovation Categories

ü22 rankings of the Top 100 Universities by Major and Institutional Field

¸ In total, 47 rankings will be published, offering the most comprehensive and 

diversified view of innovation in higher education worldwide.

2026-3: Rankings by Major and Office 
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Innovations of WURI for 2027 and Beyond

1. Accreditation of the ñWorld Innovative Universityò

2. Validation of the ñSDG & ESG-Based Innovation Projectò



Innovation 1 of WURI for 2027

70

1. Accreditation of the ñWorld Innovative Universityò in 2027

¸The certificate for accreditation is titled ñWorld Innovative University 

Accreditation (WIUA)ò.

¸The WIUA certificate recognizes universities that demonstrate exceptional 

breadth, depth, and integrity of innovation across academic, research, and 

societal domains.

¸To apply for WIUA, a university must meet the following criteria:

Breadth of Innovation: The university must have submitted cases of innovation in at 

least 16 out of the 24 innovation categories during the 2025-2027 evaluation period.

Depth of Recognition: At least 6 of those cases must rank within the top 100 globally in 

their respective categories during 2025-2027.

Independent Inspection: The university must successfully complete an on-site 

inspection conducted by two inspectorsðeach a current or former university president 

with at least two years of experience as a WURI case evaluator. The host university 

shall cover the inspectorsô travel and accommodation expenses.



Innovation 1 of WURI for 2027

71

1. Accreditation of the ñWorld Innovative Universityò in 2027

¸The WIUA Certificate is valid for a period of three years from the date of 

issuance.

¸Comprehensive procedures and detailed evaluation processes for WIUA 

accreditation will be formally announced in 2026.



2. Validation of the ñSDG & ESG-Based Innovation Projectò

72

Innovation 2 of WURI for 2027



2. Validation of SDG & ESG-Based Innovation Projects

¸The validation program is titled ñSDG & ESG-Based Innovation Validation 

(SEIV)ò.

¸The SEIV certificate recognizes universities that have meaningful 

contributions to the achievement of the United Nationsô Sustainable 

Development Goals (SDGs) and the advancement of ESG (Environmental, 

Social, and Governance) principles.
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2. Validation of SDG & ESG-Based Innovation Projects

¸To apply for WIUA, a university must meet the following criteria:

Breadth of Innovation: The university must have submitted at least 3 cases of 

innovation in Category 8 (SDG & ESG-Based Responses to Past and Present Global 

Challenges) consecutively during the 2025-2027 evaluation period.

Depth of Recognition: At least 1 of those cases must rank within the top 100 globally 

in Category 8 during 2025-2027.

Independent Inspection: The university must successfully complete an on-site 

inspection of the SDG & ESG-Based Innovation Projects conducted by an inspector 

who is jointly nominated by UNITAR and WURI Foundation from among the 

experts in SDG and ESG fields. The inspectorôs travel and accommodation expenses 

shall be covered by the host university.

¸The SEIV Certificate is valid for a period of three years from the date of 

issuance.

¸Comprehensive procedures and detailed evaluation processes for SEIV 

validation will be formally announced in 2026.
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2. Validation of SDG & ESG-Based Innovation Projects

¸Evaluation Criteria

1) Verification of Academic Rigor and Educational Soundness

- Confirm that the SDG & ESG-Based Innovation Projects are grounded in 

robust academic methodology, sound research design, and effective teaching 

practices.

- Ensure that reported processes and results are accurate, credible, and aligned 

with established standards.

2) Validation of Innovation Performance and Social Impact

- Assess whether the the SDG & ESG-Based Innovation Projects generate 

measurable and meaningful outcomes in sustainability, inclusiveness, and 

societal transformation.

- Evaluate the extent to which innovations achieve their intended purposes and 

create lasting positive impact.

3) The university must pass both verification process and validation process in 

order to receive the SEIV Certificate
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