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ADB Overall Portfolio

2024 Annual Portfolio Performance Report

https://www.adb.org/documents/2024-annual-portfolio-performance-report
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ADB Core  
Procurement 

Principles
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Economy

Efficiency

Fairness

Transparency

Quality

Value for money

Procurement Framework



Article 14 of the Agreement Establishing ADBADB 

Charter

ADB 

Procurement 

Policy

Procurement 

Directive

for ADB Borrowers

1 Jan 2026
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Staff Instructions 
(for ADB)

Technical Instructions 
(for Borrower)

Guidance Notes

Standard Bidding 

Documents

Procurement Framework with 2026 reform 



Key Procurement Roles

• Responsible for project
implementation.

• Accountable for carrying out
all procurement activities per
ADB rules.

• Contracting with all
contractors, suppliers &
consultants.

Borrower

• Assist borrowers in
designing projects.

• Ensuring funds are used for
the purpose intended
through monitoring and
oversight activities

• Provide implementation
support, where needed.

ADB

• Express interest in working
with borrowers.

• Comply with requirements in
bidding documents and
contracts with Borrowers.

• Deliver the infrastructure
that changes lives across
the region

Providers of 
Goods, Works 
& Services



Sovereign Projects - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB
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*In some circumstances, detailed design may take 

place during the preparation stage of projects

Country Partnership
Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Advance contracting

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?
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Improving Quality and 
Enhancing Value for Money 
Outcomes

ADB’s 2026 Procurement Reform

https://www.adb.org/sites/default/files/procurement-directive-adb-borrowers.pdf


Objectives of the 2026 reform
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• Early market engagement, collaborative forms of contracting.
Promote Innovation and 
Enhance Supplier Base

• Merit point criteria on internationally advertised goods1, works and
nonconsulting services contracts.

Improve Quality and 
Value for Money

• Focus on environmental, social, economic & institutional considerations.
Reward Sustainable 

Procurement

• Local labor requirement on internationally advertised works contracts.
Foster Economic Growth 
and Local Development  

1. Some limited exceptions apply



What’s Changing?

Early market 
engagement Merit point criteria Local participation Contract 

management

Beneficial 
ownership

Sustainable 
procurement

Collaborative 
contracting Prequalification

https://www.adb.org/sites/default/files/early-market-engagement-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/merit-point-criteria-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/local-participation-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/contract-management.pdf
https://www.adb.org/sites/default/files/sustainable-public-procurement.pdf


Early Market Engagement 
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Required for internationally advertised contracts to advance 
market readiness, competition and transparency

Engaging with the market before bidding
• Refines technical specifications, budgets, and timelines,

ensuring project expectations align with what the market can
deliver.

• Alerts potential bidders, leading to more competitive and
inclusive procurement.

• Allows suppliers to share emerging technologies and practices
that improve sustainability and enhance development
outcomes.



Types of Early Market Engagement
Market Dialogues 
• Market sounding sessions
• Feedback on specifications
• Workshops and roundtables

Information Tools 
• Advance contracting notices
• Request for information
• Q&A portal

Collaborative Platforms 
• Project roadshows
• Webinars and virtual briefings
• Innovation calls and challenge



What is Merit Point Criteria Evaluation?

Evaluation method emphasizing 
technical quality through a weighted 
scoring system.

Borrower scores key technical areas 
most critical for delivering quality 
infrastructure.

Weighting between technical and 
financial factors is determined by the 
borrower (e.g., 50:50, 60:40).

Enables consideration of other 
objectives (job creation, 
sustainability, innovation, health and 
safety, and environmental 
performance).



Does bidder meet the 
qualification criteria* (Yes/No)

Is the Technical Bid 
acceptable? (Yes/No)

Is the Financial Bid 
acceptable? (Yes/No)

Winner = Lowest Bid

ADB’s Evaluation Methods

Lowest Evaluated Substantially Responsive Bid (LESRB)

Does bidder meet the 
qualification criteria* (Yes/No)

Quality of Technical Bid 
(Score)

Economy of Financial Bid

(Score)

Winner = Highest Combined 
Score

Merit Point Criteria (MPC)

*Includes eligibility, historical contract nonperformance, financial

situation, bidder’s experience, organizational environmental,
health and safety system and subcontractors.



Where will MPC be used?

• Focuses on value for money and fit for purpose
procurement by evaluating bids on technical
merit as well as cost.

• Rewards quality and innovation, encouraging
stronger, more competitive bids.

• Establishes well-defined and consistent quality
standards that level the playing field.*Excludes pharmaceuticals, vaccines,

commodities, and low-value off-the-shelf goods.

Required for internationally advertised goods*, works and 
nonconsulting services to advance quality, sustainability and 

value for money



How are the parameters assessed?

MPC will be utilized on internationally advertised contracts

How is the advertising method determined?

International Advertising

- Used when participation by foreign firms will
increase competition and help achieve VfM.

National advertising,

- May be used if procurement is unlikely to
attract international competition.

- Decision informed by supply market,
procurement risk, contract complexity &  value.

- Subject to ADB approval.

For contracts with substantial/high procurement risk, 
minimum technical weighting is 50%

How is Procurement risk determined? 

• Procurement risk is based on procurement capacity,
market conditions, contract complexity, contract size
and implementation environment.

• Borrower presents the assessed procurement risk in
the strategic procurement planning report  for ADB
endorsement.



Evolution of the use of MPC on ADB contracts

G20

Principles of

Quality

Infrastructure

Investment

2017

Quality and 
value for 
money added 
as 
procurement 
principles.

Evaluation 
decision can 
be made on 
factors other 
than price.

2018

ADB 
publishes 
guidance on 
the Merit 
Point Criteria 
form of bid 
evaluation.

First contract 
using MPC 
awarded.

2019

G20 
Principles of 
Quality 
Infrastructure 
Investment
emphasized 
value for 
money, job 
creation, and 
sustainability.

2020-23

Some 
borrowers 
(e.g., Pacific, 
Philippines) 
used MPC 
but use 
elsewhere 
was slower 
than hoped.

2024

ADB 
committed to 
expanding 
quality focus 
and local 
participation 
in the Pacific.

Increasing 
use of MPC a 
main 
component of 
this approach

2025

Donors at 
ADB Annual 
Meeting 
pressed for 
further action, 
prompting 
enhanced 
provisions on 
quality, local 
participation, 
and value for 
money. 

2026

Expanded 
use  across 
the region 
with new 
requirements 
in Directive.

https://www.mofa.go.jp/mofaj/gaiko/g20/osaka19/pdf/documents/en/annex_01.pdf
https://www.mofa.go.jp/mofaj/gaiko/g20/osaka19/pdf/documents/en/annex_01.pdf
https://www.mofa.go.jp/mofaj/gaiko/g20/osaka19/pdf/documents/en/annex_01.pdf
https://www.mofa.go.jp/mofaj/gaiko/g20/osaka19/pdf/documents/en/annex_01.pdf
https://www.mofa.go.jp/mofaj/gaiko/g20/osaka19/pdf/documents/en/annex_01.pdf


Local Participation
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Investing in local labor

• Strengthens community ownership and support, empowering people to
lead and sustain development efforts beyond the project.

• Reduces poverty and improves local livelihoods by fostering inclusive,
resilient, and sustainable economic opportunities.

• Builds local capacity and partnerships by developing community skills
and promoting inclusive collaboration.

Required for internationally advertised works contracts to 
advance job creation, skills development and economic growth



• Half of the workforce shall be local labor.

• Lower threshold permitted in certain
situations, if justified in SPP.

• Calculation by person-days of inputs under
the contract.

Qualification Criteria

• Borrowers may give MPC scoring benefits to
contractors exceeding the minimum local
participation requirement.

• MPC can also support other local
participation objectives.

Evaluation Criteria

How to incorporate Local Participation requirements



Monitoring and Evaluation Program

Clear 
performance 

indicators

Regular 
reporting 
and data 
gathering

Stakeholder 
feedback

Spot checks 
and review 

missions

Continuous 
training and 

capacity 
building

Adjustment 
mechanisms



How to find Information on our Website
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Projects & Tenders
www.adb.org/projects
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http://www.adb.org/projects


• How-Tos

• Policies &
Regulations

• Procedures &
Guidance

• Documents &
Forms

www.adb.org/business
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http://www.adb.org/business


Business Opportunities in Southeast Asia

Developing Member Countries in the region

Cambodia, Indonesia, Lao People’s 
Democratic Republic, Myanmar*, Philippines, 
Thailand, Timor-Leste, Viet Nam
*ADB placed on hold its assistance in Myanmar effective 1 February 
2021



Business Opportunities in Southeast Asia

Ongoing Projects
Country Project Name Sector Est. Amount 

($ million)*

Cambodia

Energy Transition Sector Development Program (Subprogram 2) Energy 83* 

Grid Expansion Project Energy 53 

Inclusive and Sustainable Finance Development Program, SP 1 Finance 100* 

Livable, Resilient and Water Secure Cities Investment Program (Tranche 1) Water and Other Urban Infrastructure and Services 298* 

Strengthening Governance for Improved Service Delivery Program (Subprogram 1) Public Sector Management 50 

Indonesia

Accelerating Indonesia's Clean Energy Transition Program (Phase 1) Energy 1,205* 

Boosting Productivity through Human Capital Development Program, Subprogram 3 Public Sector Management 504 

Competitiveness, Industrial Modernization, and Trade Acceleration Program, Subprogram 3 Public Sector Management 1,270* 

Domestic Resource Mobilization Reform Program, Subprogram 1 Public Sector Management 495 

Geothermal Power Generation Project (Second Additional Financing) Energy 180 

Trans South-South Java Road Project Transport 283 

Laos

Green Primary Care Project Health 40 

Responsible Forestry Project Phase I Agriculture, Natural Resources and Rural Development 10 

Skills Enhancement for Inclusive and Green Economic Development Project Education 36* 

Sustainable Agrifood Systems Sector Project Agriculture, Natural Resources and Rural Development 63* 



Business Opportunities in Southeast Asia

Ongoing Projects
Country Project Name Sector Est. Amount 

($ million)

Philippines

Business and Employment Recovery Program, Subprogram 2 Education 500 

Business Environment Strengthening with Technology Program (Subprogram 1) Public Sector Management 400 

Climate Change Action Program Subprogram 2 - Additional Financing Energy 232* 

Insurance Reform Program, Subprogram 1 Finance 382 

Malolos-Clark Railway Project, Tranche 2 Transport 1,450 

Marine Ecosystems for Blue Economy Development Program, Subprogram 1 Agriculture, Natural Resources and Rural Development 956* 

Reducing Food Insecurity and Undernutrition with Electronic Vouchers Project Health 770* 

Second Disaster Resilience Improvement Program Public Sector Management 500 

Thailand Climate-Resilient Connectivity for the Eastern Economic Corridor Project: The Intercity 
Motorcity Motorway No. 7 (Extension to Link with U-Tapao International Airport) Transport 69 

Timor Leste

Climate Resilient Connectivity Enhancement Project Transport 4 
National Road Networks Upgrading Project (Road Section from Lospalos to Iliomar and 
Bridges between Baucau to Lautem) Transport 78* 

Workforce and Skills Development Project Grant - formerly Skills and Knowledge for 
Inclusive Life-long Learning (SKILL) Education 3* 

Vietnam Climate Resilient Inclusive Infrastructure for Ethnic Minorities Project II (CRIEM II) Agriculture, Natural Resources and Rural Development 60* 

*Note: Thirteen projects have cofinancing fund component.



Business Opportunities in Southeast Asia
Indicative Pipeline 2026

Country Project Name Sector Est. Amount 
($ million)*

Cambodia

Building Resilience for Integrated Digital Governance and Efficiency Public Sector Management 50 

Climate Resilient Road Network Improvement Project Transport 60* 

Project Preparation Assistance Facility Water and Other Urban Infrastructure and Services 15 

Resilient Health Infrastructure Project Health 35 

Skills for Future Economy Sector Development Program (Subprogram 2) Education 75 

Smallholder Resilient Economic Development Sector Project Agriculture, Natural Resources and Rural Development 89* 

Trade and Competitiveness Program (Subprogram 3) (PBL) Industry and Trade 50 

Utility-Scale Battery Energy Storage Project Energy 66* 

Indonesia

Accelerating Decentralization for Improved Local governance, Subprogram 1 Public Sector Management 500 

Affordable and Sustainable Energy Transition Program, Subprogram 2 Energy 1,150*

DAMRI Electric Bus Project Transport 36* 

Development and Rehabilitation Irrigation Project Agriculture, Natural Resources and Rural Development 400 

Greening and Deepening the Financial Sector Program, Subprogram 1 Finance 500 

Reducing Marine Debris Program, Subprogram 2 Agriculture, Natural Resources and Rural Development 1,147*

Regional Water Security Project Water and Other Urban Infrastructure and Services 372 

*Note: The amount includes ADB financing and cofinancing from other partners
Project name, estimate amount and target approval years are indicative 
and subject to change. The list include both firm and standby projects



Business Opportunities in Southeast Asia
Indicative Pipeline 2026

Country Project Name Sector Est. Amount 
($ million)

Laos
Greater Mekong Subregion Smart and Sustainable Tourism Infrastructure for Inclusive 
Growth Water and Other Urban Infrastructure and Services 28* 

Resilient and Sustainable Urban Improvement Project Water and Other Urban Infrastructure and Services 61* 

Philippines

Accelerated Implementation of Government Energy Efficient Projects Energy 300* 

Advancing Climate-smart, Quality, Inclusive and Resilient Education (ACQUIRE) Education 610*

Build Universal Health Care, Subprogram 3 Health 500 

Climate Change Action Program, Subprogram 3 Energy 650 

Digital Transformation of the Bureau of Internal Revenue Public Sector Management 100 

Domestic Resource Mobilization Program, Subprogram 2 Public Sector Management 500 

Geothermal Resource De-Risking Facility Energy 175* 

Improving Growth Corridors in Mindanao Road Project Phase 2 Transport 900 

Public Financial Management Reform Program SP2 Public Sector Management 500 

Solar Powered Irrigation Project Agriculture, Natural Resources and Rural Development 250 

Typhoon Tino and Uwan Emergency Response Project Public Sector Management 3 



Business Opportunities in Southeast Asia

Indicative Pipeline 2026

Country Project Name Sector Est. Amount 
($ million)

Thailand
Climate-smart Health Services System Enhancement Project Health 187 

Lower East Chao Phraya Irrigation System Improvement – Climate Adaptive 
Strengthening Project (Tranche I) Agriculture, Natural Resources and Rural Development 630* 

Timor Leste
Coffee and Agroforestry Livelihood Improvement Project - Additional Financing Agriculture, Natural Resources and Rural Development 4 

Gariuai Mini-Hydropower Rehabilitation Project Energy 3* 

Municipal Hospital Development Project Health 3* 

Vietnam
Climate Adaptation Through Irrigation Modernization Project Agriculture, Natural Resources and Rural Development 43* 

Flood Emergency Assistance for Central Viet Nam Agriculture, Natural Resources and Rural Development 2 

Secondary Cities Environment Improvement Project - Lam Dong Province Water and Other Urban Infrastructure and Services 42 



Business Opportunities in Southeast Asia

Indicative Pipeline 2027
Country Project Name Sector Est. Amount 

($ million)

Cambodia

Agriculture Transformation Acceleration Project Agriculture, Natural Resources and Rural Development 75 

Energy Transition Sector Development Program, Subprogram 3 Energy 50 

Greater Mekong Subregion Health Security Project (Phase 2) Health 25* 

Inclusive Finance Sector Development Program, Subprogram 2 Finance 50 

Second Integrated Water Resources Management Project Agriculture, Natural Resources and Rural Development 180* 

Strengthening Governance for Service Delivery Program (Subprogram 2) Public Sector Management 50 

Indonesia

Bolstering Product Oversight and Market Regulation in Pharmaceuticals, Therapeutics 
and Vaccines Project (BPOM Project) Health 219 
Competitiveness, Industrial Modernization, and Trade Acceleration Program, Phase 2, 
Subprogram 1 Public Sector Management 500 

Domestic Resource Mobilization Reform, Subprogram 2 Public Sector Management 500 

Flood Management and Coastal Protection in Priority River Basins Project Agriculture, Natural Resources and Rural Development 400 

Geothermal Gunung Tiga Energy 135 

Green Energy Corridor Sulawesi Project (South) Energy 684* 

Green Energy Corridor Sulawesi Project (Southeast) Energy 400 

Jakarta Mass Rapid Transit East-West Line Project, Phase 1 Stage 1 – Tranche 1 Transport 2,300* 



Business Opportunities in Southeast Asia
Indicative Pipeline 2027

Country Project Name Sector Est. Amount 
($ million)

Laos GMS Northeastern Corridor Transport Improvement Project Transport 68* 
Improving Science and Technology in Secondary Education Project Education 33* 

Philippines

Accelerating Expansion and Sustainability of Health Services for UHC Project Health 500* 
Advancing Skills, Competitiveness, and Enterprise Development Education 400*
Bataan-Cavite Interlink Bridge Project, Tranche 2 Transport 1,474* 
Greening and Deepening the Financial Sector Program, Subprogram 1 Finance 400 
Insurance Reform Program, Subprogram 2 Finance 500 
Integrated Flood Resilience and Adaptation Project, Phase 2 Agriculture, Natural Resources and Rural Development 800* 
Manila Metro Rail Transit Line 4 Project, Tranche 1 Transport 500* 
National Total Electrification Support Program Energy 461* 
North-South Commuter Railway Operations and Maintenance Public-Private Partnership 
Availability Payment Partial Credit Guarantee Project Transport 600 
Off-Shore Wind Port Project Transport 250 
Promoting Sustainability and Productivity for Enterprises Resilient Upscaling in the 
Philippines (ProsPER) Project (formerly Mindanao Agro-Enterprise Development Project) Agriculture, Natural Resources and Rural Development 61 
Reskilling for Inclusive and Sustainable Employment (RISE) Subprogram 1 Education 400 
Second Disaster Resilience Improvement Program (CDF Replenishment Option) Public Sector Management 500 
South Commuter Railway Project, Tranche 2 Transport 1,750 
Transforming Human Capital through Resilient and Inclusive Social Protection (THRIVE-
SP, former Expanded Social Assistance Project-Additional Financing) Education 400 



Business Opportunities in Southeast Asia

Indicative Pipeline 2027

Country Project Name Sector Est. Amount 
($ million)

Thailand

Climate-Resilient Agriculture Facility Project Finance 100 
SME Green Productivity Facility Finance 150* 

Sustainable Agriculture Transformation through Innovative Technical & Vocational 
Education and Training Education 50 
Sustainable Transport Bus Electrification Project Transport 200* 

Thailand Blue Costal Program: Protecting National Species, Mangroves, and 
Coastlines Agriculture, Natural Resources and Rural Development 80 

Timor Leste

Dili and Secondary Cities Water Security Project Water and Other Urban Infrastructure and Services 115 
e-Government Development and Infrastructure Project Public Sector Management 30 
Integrated Rural Development Sector Project Agriculture, Natural Resources and Rural Development 30 
Resilient Port City Project Water and Other Urban Infrastructure and Services 60 
Timor-Leste Public Transport Project Transport 40 

Vietnam Accelerating Competitiveness and Trade Program Public Sector Management 500 
Ha Tinh City Priority Infrastructure for Climate Adaptation Project Water and Other Urban Infrastructure and Services 100* 



Business Opportunities in Southeast Asia

Indicative Pipeline 2028
Country Project Name Sector Est. Amount 

($ million)

Cambodia

Cambodia Climate Finance Facility Support Project Finance 135* 

Improving Results in Secondary Education Program Education 0 

Industrial Transformation and Acceleration Program Public Sector Management 50 

Livable, Resilient and Water Secure Cities Investment Program (Tranche 2) Water and Other Urban Infrastructure and Services 275 

Tourism Infrastructure for Inclusive and Resilient Growth Project Water and Other Urban Infrastructure and Services 43* 

Indonesia

Affordable and Sustainable Energy Transition Program, Subprogram 3 (PBL) Energy 1,150*

Geothermal Seulawah Energy 243 

Geothermal Tanjung Tiga Energy 130 

Kelay and Wai Tala Hydropower Project Energy 400 
Raw Water Supply for Water Security Enhancement (previously titled Raw Water 
Supply for Urban Water Security Enhancement) Agriculture, Natural Resources and Rural Development 250 

Reducing Marine Debris Program, Subprogram 3 Agriculture, Natural Resources and Rural Development 500 

Sumatra 500 kV Backbone Transmission Energy 700* 

Teaching Hospital Strengthening and Expansion Project Health 350 



Business Opportunities in Southeast Asia

Indicative Pipeline 2028
Country Project Name Sector Est. Amount 

($ million)

Laos
Greater Mekong Subregion Smart and Sustainable Tourism Infrastructure for 
Inclusive Growth Project (Additional Financing) Water and Other Urban Infrastructure and Services 20 

Responsible Forestry Project Agriculture, Natural Resources and Rural Development 20 

Philippines

Central Luzon - Pampanga River Flood Control Project - Tranche 1 Agriculture, Natural Resources and Rural Development 300 

Central Mindanao High Standard Highway Construction Project Transport 1,300 

Marine Ecosystems for Blue Economy Development Program, Subprogram 2 Agriculture, Natural Resources and Rural Development 500 

Panahon ng Pagkilos: Community-Led Climate Action Project Public Sector Management 300 

Reducing Food Insecurity and Undernutrition with Electronic Vouchers -
Additional Financing Public Sector Management 300 

Subic-Clark Railway Project Transport 1,000 

Thailand
Air, Heat and Water Quality Improvement Water and Other Urban Infrastructure and Services 50 

Lower East Chao Phraya Irrigation System Improvement – Climate Adaptive 
Strengthening Project (Tranche II) Agriculture, Natural Resources and Rural Development 783* 

Timor Leste
Agriculture and Fisheries Sector Development Project Agriculture, Natural Resources and Rural Development 50 

National Road Networks Upgrading Project (Phase 2) Transport 150 

Workforce and Skills Development Project Education 23* 
Vietnam Lao Cai Sustainable Urban and Infrastructure Development Project Water and Other Urban Infrastructure and Services 78* 

*Note: Thirty-seven projects have cofinancing fund component.



Post event Survey



RESTRICTED. This information is accessible to selected ADB Management, Staff, and/or business groups. It may not be shared wi th other parties without appropriate permission.

Contact

Name: Keiko Koiso

Department: PPFD 

Email: kkoiso@adb.org

Thank you !



Early Market Engagement - Knowledge Materials

https://www.adb.org/sites/default/files/early-market-engagement-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107321/early-market-engagement.pdf


Merit Point Criteria – Knowledge Materials
Merit Point Criteria: Procurement Guidance Note Merit Point Criteria flyer

https://www.adb.org/sites/default/files/merit-point-criteria-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107301/merit-point-criteria.pdf


Local Participation - Knowledge Materials

https://www.adb.org/sites/default/files/local-participation-procurement-guidance-note.pdf
https://www.adb.org/sites/default/files/publication/1107311/local-participation.pdf
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