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Private Sector Operations Department

▪ Private Sector Operations Department (PSOD) is 
responsible for all private sector (or nonsovereign) 
financing and investments - structuring and funding 
investments across the capital structure in privately 
held and state-sponsored enterprises across various 
industry sectors throughout developing Asia and the 
Pacific.

▪ Emphasis is on commercially viable transactions that 
generate acceptable financial returns while also 
delivering development outcomes on ADB’s mandate 
to promote environmentally sustainable, socially 
responsible and inclusive economic growth.

▪ A key objective for PSOD is the mobilization of official 
and commercial cofinancing through ADB-managed 
trust funds, B-loans, credit enhancement products, and 
risk transfers.

Public Sector
Sovereign Operations

Regional Departments

Sectors Group

Private Sector
Nonsovereign Operations
Private Sector Operations 

Department

ADB’s operations include 
financing for the public (sovereign) 

and private sectors
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What We Offer

Debt Financing

Mobilization (including Guarantees)

Equity

Blended Finance

Technical Assistance

Programs and 
Initiatives
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Eligible Transactions

Located in and/or directly benefits ADB’s developing 
member countries

ADB’s target sectors (infrastructure, financial sector, 
agribusiness, etc.) and themes (climate change, inclusive 
business, etc.)

Developmentally and commercially sound, with a clear 
business plan

Financing not directly guaranteed by the government

Clear financing or other need (safeguard support, risk 
coverage, etc.) from ADB

Willing to employ professional advisors (legal, technical, 
environment and social, etc.)

For equity investments, preferably a board seat for ADB and 
clear exit strategy

High 
demonstrational 

value and 
replicability

Highest integrity 
and ethical 
standards

Innovative 
(new 

technologies 
or ways of 

doing 
business)

Crowding in 
commercial 

financing 

ADB Additionalities
Financial, including (i) various products from debt to equity, credit 
enhancement and risk mitigation, (ii) local currencies, and (iii) longer 
tenors and patient investor

Non-financial, including (i) stamp of approval, (ii) country risk 
mitigation, neutral broker role with governments, (iii) safeguard and 
corporate governance expertise, and (iv) extensive knowledge of 
markets, sectors, and clients
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ADB Wayfinder (Pacific) 
Program
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Pacific DMCs 
face several 
challenges 
including:

(i) Narrow and vulnerable
economies

(ii) High-cost
structures

(iii) Capacity and governance
constraints

(iv) Unequal access to services
and opportunity

(v) Distance from
major markets

Regional Challenges



Overview

• Total program package of up to $165 million comprising:
• Up to $80 million loans and guarantees from Ordinary Capital Resources (OCR)
• Up to $15 million allocation within Microfinance Program (MFP)
• Up to $50 million to be used as grants and guarantees from the Asian Development 

Fund Private Sector Window (ADF-PSW)
• Up to $20 million loans, guarantees and grants from ADB-administered 

concessional trust funds
• Up to $15 million in technical assistance from Technical Assistance Special Fund (TASF)

The private sector contributes an average of 44% of the Pacific GDP (vs over 
60% globally). More private investment is needed to drive economic growth and 
expand markets in the Pacific.

Approved in June 2025, the ADB Wayfinder Program will:
• Support a differentiated approach to nonsovereign operations (NSO) and 

sustainable private sector development in the Pacific.
• Help to support the fragile and conflict-affected situations (FCAS) and 

small island developing states (SIDS) approach in the Pacific.
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Program Eligibility

Criteria Eligibility

Countries

ADB’s Pacific Developing Member Countries: 

Sectors All sectors

Products/ 
Instruments

Loans, Guarantees, Grants 
Direct and indirect equity investments (e.g., private equity funds) are not eligible under the program.

Individual transaction 
limits 

Up to $10 million of OCR (up to $5 million for MFP)
Up to $10 million of PSW
Up to $10 million of ADB-managed concessional trust funds

Currency United States dollar or local currency

Tenor 
Renewable energy or infrastructure: up to 18 years
Other sectors: up to 10 years

Safeguards (E&S) Category A projects are not permitted

• Cook Islands
• Fiji
• Kiribati
• Marshall Islands
• Federated States of Micronesia

• Nauru
• Niue
• Palau
• Papua New Guinea
• Samoa

• Solomon Islands
• Tonga
• Tuvalu
• Vanuatu
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Sector Focus: Education
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Delivery

Services

Support 

Services

Infra-

structure

Pre-Schools and 

Childcare

K-12 

Education

Vocational 

Education

Higher 

Education

Professional 

Development

Curriculum 

Development

Content 

Development
Assessment

Tutoring
Test 

Preparation

English 

Language

Education 

Consulting

Publishing/ 

Textbook
Transportation

Student 

Housing
Catering

Career 

Advisory

Extracurricular 

Activities
IT Services

Facilities 

Management

Infrastructure 

Provision

Infrastructure 

Maintenance

Infrastructure 

Sale & Rental

ICT 

Infrastructure



Tackling gender based 
violence 



Why Schools Matter

Gender Based Violence 
(GBV) rates in the Pacific 

remain among the 
highest globally

Schools hold enormous 
influence

Schools can be 
transformative 

spaces that teach 
respect, equality, and 

safety

Shifting gender norms 
early, within classrooms, 

is one of the most 
effective long-term GBV 

prevention strategies



What We Aim to Address

Pacific responses must be culturally grounded and community-owned

Children who witness violence are far more likely to experience or 
perpetrate violence later in life

Teachers and staff often have limited training in trauma-informed, gender-
responsive support and counselling

Teachers and staff often lack practical tools to address gender bias, 
classroom discrimination, or harmful behaviour



What Are We Doing

ADB Tools and Training for Teachers & Staff

 Social inclusive pedagogy

 Classroom language and communication

 Classroom management and behavior

 Emotional expression and student support

 Identify trauma early

 Use survivor-centered approaches

 Provide safe and empathetic counselling

 Respond appropriately to disclosures

Gender Equality and Social Inclusion 

(GESI) Pedagogy Training

Trauma-Informed and Gender-Inclusive 

Counseling Training



Design the inclusion tools and 

training to local context, 

language, and cultural norms

Integrate training into teacher and 

staff professional development 

programs

Pilot, improve, and generate 

evidence for regional learning

Leverage regional platforms to 

share learnings and scale 

successful models

ADB is partnering with Pacific education 
institutes and experts to…
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