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KEY CHALLENGES IN TVET IN ASIA

Industry alignment 
and Collaboration

Teacher preparedness 
and Industry experience

Skills shortages and 
Workforce readiness

Inclusive education 
and Equity

Research capacity and 
Policy engagement

Source:



ADDRESSING CHALLENGES IN TVET
THE EU PERSPECTIVE

 Strategic Policy Frameworks

 Investment in Centres of Vocational Excellence (CoVEs)

 International Cooperation

 Future-Oriented Planning and Sustainability



CAN INTERNALISATION MAKE EU SKILLS POLICY SMARTER?



Internationalising 
Vocational Excellence

Advancing skills for tomorrow

Doriana Monteleone, ETF
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DEFINING TVET EXCELLENCE



IMPROVING TVET SYSTEMS: THE COVE MODEL

CoVE

Policymakers

Learners

Coordinating 
bodies

Education 
and training

EmployersUnions



SELF-ASSESSEMENT

RECOGNITION

TARGETED RESOURCES

THE IntVE PROJECT

PEER LEARNING

INTERNATIONAL NETWORKING



A FRAMEWORK FOR TVET EXCELLENCE

International Self-Assessment Tool 
for Centres Of Vocational Excellence
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DEFINING TVET EXCELLENCE

Teaching & Learning

 Relevance
 Inclusiveness
 Innovation

Partnership & Coordination

 Collaboration and partnership
 Resources and Curricula
 Awareness

Governance & Funding

 Autonomy
 Stakeholder Engagement
 Sustainable Resourcing



RECOGNITION AND INSTITUTIONAL MOTIVATION



WEB PORTAL

 Knowledge

 Resources

SUPPORTING TVET EXCELLENCE



Package 1:
Private sector collaboration

Package 2:
Innovation, smart specialisation 
and socio-economic development

SUPPORTING TVET EXCELLENCE

Knowledge Packages

 Good Practices

 Guidelines



 Toolkits

 Case Studies

 Learning resources

SUPPORTING TVET EXCELLENCE

e-Library



SUPPORTING TVET EXCELLENCE

Global Recipes for 
Vocational Excellence

Cookbook

 Digital Vocational Excellence

 Green Vocational Excellence

 Entrepreneurial Excellence

 Inclusive Vocational Excellence



South ASIA (5 CoVES) 
Philippines; Bangladesh;
Thailand; Malaysia; Nepal

AFRICA (43 CoVEs) 
Angola; Burkina Faso; Democratic 

Republic of Congo; Guinea Bissau; Ivory 
Coast; Kenya; Malawi; Mozambique; 

Namibia; Niger; Senegal; South Africa; 
Uganda; Zimbabwe; Cameroon; Liberia; 

Nigeria; Cabo Verde

EU MSs (86 CoVEs) 
Spain; Greece; Netherlands; Finland; Italy; 

Slovenia; Latvia; Germany; Sweden; Denmark

ETF PCs (196 CoVEs)
Albania; Armenia; 

Azerbaijan; Bosnia and 
Herzegovina; Egypt; 

Georgia; Israel; Jordan; 
Kazakhstan; Kosovo; 

Moldova; Montenegro, 
Morocco; North Macedonia; 
Palestine; Serbia; Tunisia; 

Türkiye; Ukraine

(1) Chile

(3) Switzerland 

CoVEs (VET Providers) 334 
Countries worldwide55

CONNECTING TVET EXCELLENCE



BUILDING CAPACITY FOR TVET EXCELLENCE

The first Winter Camp on 
Vocational Excellence

February 2025, Slovenia

Issyk-Kul 
Summer School

August 2025, Kyrgyzstan

Camp on Centres of Vocational 
Excellence in Africa

Tanzania



Oliver Diehl, German Federal Ministry for Education, Family Affairs, Senior Citizens, Women and Youth



TOWARDS A GLOBAL TVET AGENDA

Supporting multilateral 
organisations and key regional 
partners in collaborating and 
coordinating action towards the 
shared goal of enhancing the 
attractiveness, innovation, quality 
and excellence of Technical and 
Vocational Education and Training 
(TVET).

Towards 
a Global 

TVET 
Agenda

BMBF
SFJ

ETF

World
Skills

ILOOECD

UNESCO-
UNEVOC

BIBB



TOWARDS A GLOBAL TVET AGENDA

Through collaboration and coordination 
between multilateral and regional TVET 
organisations, the initiative Towards a Global 
TVET Agenda aims to: 

1. Promote global agenda setting and 
coordinated action to strengthen TVET;

2. Foster global exchange and mutual 
learning to drive policy reform 
processes;

3. Connect centres of vocational 
excellence to address common 
challenges.



TOWARDS A GLOBAL TVET AGENDA
- FOUR FOCUS AREAS -

Knowledge Sharing & 
Agenda Fora

Prototyping TVET Data 
Reporting

Global and Regional 
TVET Innovations

Partnership for
Excellence



Panel Discussion
Investing in Vocational Excellence – The model of CoVEs 
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Moderators
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