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The Story So Far
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Goals

 Meet sustainability
 Understand the seascape
 Meet the stakeholders

* Share challenges

* Discover opportunities

* Seek partnerships

 Chart a course (statement)
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What Is sustainability?

Meeting the needs of the present without compromising

the ability of future generations to meet their own needs
- United Nations =G
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Form the framework for improving the lives of populations around the world and
mitigating hazardous effects of man-made climate change.
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Where is sustainability critical in the Maldives?

Value chain mapping Maldives skipjack tuna
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Where is sustainability applied in the Maldives?

Value chain mapping Maldives skipjack tuna
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Where Iin your business Is
sustainability integrated?

Accounting
Marketing
Procurement
HR

Fish purchase
Shipping
Sales

Management
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Where Iin your business Is
sustainability integrated?
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Session 4: Main challenges

Specific challenge

Certifications (MSC / FTUSA) No added value / no premium

Seasonality Market access / customer
Storage costs High cost
Quality Loss
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Session 4: Main challenges

Harvest
Cold Storage
Processing

Export
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