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Rural bridges create safe, reliable, cost—effective connection 
B2P is a non-profit organization –

we partner with governments and 

development partners to make it 

cheaper, easier, and more 

sustainable to solve bottlenecks 

in rural transport networks.
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Coming up – demo from Cameron!
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Fika Map

Fika Map started as a project to:

▪ Predict bridge locations at scale

▪ Predict bridge impact at scale

Could technology scale our impact? 
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What we’ve learned

To predict rural bridge/spot improvement need, 
and predict where rural bridges should be built we 
need to identify:

• Rural poverty

• The barriers exacerbating this poverty

• The destinations and lack thereof that would 
contribute to a solution

• The infrastructure needs that would connect 
rural populations to services they need access 
to

Fika Map
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Impact Model

Waterway Detection

Remote Site Prediction

This model uses change in travel time to predict the 

impact that a rural bridge location would have on 

surrounding communities

A deep learning model prediction of waterways, and 

stream order at a global scale. This is imperative in 

communities where there is a large data gap.

A machine learning model that can remotely predict 

potential bridge sites and guide our on the ground 

assessments

Travel Time Model

Prediction of travel paths to essential destinations that 

can be used to measure potential impact of bridges

Fika Map
Core Technology

Supporting ModelsClosing Data Gaps
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WaterNet
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Travel Time and Walking Paths Model
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The Future of Fika Map

• Fika Map v2 coming soon
• Keep closing data gaps
• Predict where rural bridges/spot improvements are 

needed globally
• Predict global impact of rural bridges
• Use models to advise on other infrastructure (e.g. roads)
• Go beyond rural bridges

fikamap.com
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Thank you!

Erica Brandt
Director of Strategic Partnerships
erica@bridgestoprosperity.org

Cameron Kruse
Director of Digital Technology
cameronkruse@bridgestoprosperity.org
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