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• The Asian Development Bank (ADB) was established in 
1966.

• ADB aims to promote social and economic development 
in Asia.

• It provides financial and technical assistance to member 
countries.

• ADB focuses on poverty reduction and sustainable 
development.

• The bank has 69 member countries and is headquartered 
in Manila.
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How ADB finances projects?

4
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How do we support our Developing Members?

Financing: providing loans, technical 
assistance, grants, and equity 

investments while also mobilizing funds 
from other sources

Knowledge: Focusing on practical value 
that fits local conditions, identifying 

lessons, and replicating good practices 

Partnerships: Promoting dialogue and 
collaboration among diverse partners and 

stakeholders 
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ADB Project Cycle

• www.adb.org/news/videos/adbs-project-
cycle

• The various stages from country 
programming to project completion and 
evaluation are known collectively as 
ADB's project cycle. Documents produced 
in the course of a project are disclosed 
throughout the project cycle according to 
the disclosure requirements specified 
under the Access to Information Policy.
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http://www.adb.org/news/videos/adbs-project-cycle
http://www.adb.org/news/videos/adbs-project-cycle
https://www.adb.org/documents/access-information-policy
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Country Partnership Strategies
https://www.adb.org/documents/series/country-

partnership-strategies
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Why pursue ADB-Financed Contracts?

ADB Business Opportunities Seminar 8

Gateway to new opportunities in fast growing 
emerging economies across multiple sectors

Availability of funds

International best practice procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB 
oversight
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Sovereign Lending - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Consulting Services

ADB undertakes procurement

Contracts signed by ADB

ADB Business Opportunities Seminar 9
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Procurement Framework

ADB Business Opportunities Seminar 10

ADB Procurement Policy
Procurement Regulations for ADB 
Borrowers

Standard Bidding Documents and User 
Guides

Guidance Notes

Procurement Staff Instructions
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ADB Core 
Procurement 
Principles 

11
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The Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s rules. 
This is done on either a prior 
review or post-review basis

ADB
SUPPLIER

CONTRACTOR

CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship, except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationships, Roles, and Responsibilities 
in Procurement

*Two primary “streams” of procurement:
1) ADB Technical Assistance (ADB = buyer)
2) ADB-financed projects (borrower = buyer)



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

ADB Standard Bidding 
Documents

▪ Goods
▪ Small Works 
▪ Large Works 
▪ Plant - Design, Supply and 

Installation
▪ Design-Build-Operate 
▪ IT Products and Services
▪ Pre- qualification
▪ Request for Quotation

How Contracts are procured for goods and works

Selection Methods

▪ 1 Stage 1 Envelope
▪ 1 Stage 2 Envelope 
▪ 2 Stage bidding

Evaluation Methods
▪ Most Economical Bid
▪ Life Cycle Costing
▪ Merit Point Scoring 

Open competitive bidding is ADB’s default approach for procurement

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents#:~:text=The%20standard%20bidding%20documents%20are%20available%20online%20from%20ADB's%20Business,Contractors%20under%20Documents%20and%20Forms.
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents#:~:text=The%20standard%20bidding%20documents%20are%20available%20online%20from%20ADB's%20Business,Contractors%20under%20Documents%20and%20Forms.
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ADB uses Internationally Recognized Procedures

• Open Competitive Bidding

• Advertisement of Opportunities

• Public Bid Opening

• Robust Bid Evaluations Procedures

• Process Oversight by ADB

• Publication of Results

• Debriefing and Complaints Mechanism

• Robust Fraud and Corruption Procedures

14

ADB Business Opportunities Seminar
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Procurement Process

Contracting and 
Contract 

Management
EvaluationBiddingPlanning

15

Project Individual Packages
ADB Business Opportunities Seminar
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Tips when considering ADB-
financed projects/assignments

ASK QUESTIONS

16

▪ Understand the country, project, and client requirements

▪ Collect relevant business intelligence – network!

▪ Engage and partnership with firms likely to be shortlisted

▪ Position yourself to your competitive advantage

▪ Study the bidding documents and understand the procurement 
method and evaluation criteria

▪ Focus on performance and reputation for successful work

▪ Express interest

▪ Prepare a responsive and strong technical proposal

▪ Seek clarifications in writing

▪ Be ready for possible bid extensions or amendments
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How to find Information on our Website

ADB Business Opportunities Seminar

Business Center - www.adb.org/business  

Procurement - www.adb.org/business/operational-procurement 

17

http://www.adb.org/business
http://www.adb.org/business/operational-procurement
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• How-Tos

• Policies & 
Regulations

• Procedures 
& Guidance

• Documents 
& Forms

ADB Business Opportunities Seminar

Business Center - www.adb.org/business   

18

http://www.adb.org/business
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Projects & Tenders - www.adb.org/projects 

ADB Business Opportunities Seminar 19

http://www.adb.org/projects
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Goods and Works - Subscribe to 
receive alerts* - https://alerts.adb.org 

ADB Business Opportunities Seminar 20

Does not include Consulting services Alerts 
which are received through http://cms.adb.org   

https://alerts.adb.org/
http://cms.adb.org/
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Consulting – Finding Opportunities on 
http://cms.adb.org   

ADB Business Opportunities Seminar

• Consulting opportunities are visible through 
ADB’s CMS (http://cms.adb.org)

• Register for alerts to receive notices of all 
consulting opportunities

• All advertisement of Consulting 
opportunities (both EA and ADB) published

• RFP process for ADB Administered Contracts 
is through CMS

• Step-by-step guides available at 
http://consultanttutor.adb.org 

21

http://cms.adb.org/
http://cms.adb.org/
http://consultanttutor.adb.org/
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CMS – 
searching 
consulting 
opportunities
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Projects – 
Tenders 
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Projects – 
awarded 
contracts
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Consulting 
services 
recruitment 
notice
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Consulting 
services 
recruitment 
notice
TOR
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Consulting 
services 
recruitment 
notice
Budget 
information
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Shortlisted 
firms – 
disclosure 
of 
information
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Contracts 
awarded 
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ADB Procurement Dashboard

PROCDASH

https://data.adb.org/dashboard/operational-procurement-statistics 

USERS 
external and internal

COVERAGE
past 5 years

INFORMATION
region, member, nationality, nature, origin, sector  

ACCESS TO DATA 
 downloading options

ADB Business Opportunities Seminar 31

https://data.adb.org/dashboard/operational-procurement-statistics
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Tips - Loan & Grant funded  
Opportunities

Plan ahead: Identify a 
pipeline of projects of 

interest.

Build local 
partnerships (JV or 

association)

Understand project 
background, local 

context & partnership 
needs

Carefully read & 
understand 
submission 

requirements; no 
conditional bids

Respond clearly to  
qualification and 

evaluation criteria

Understand legal & 
regulatory systems 

(business registration, 
tax, customs etc.)

Be aware of borrower 
systems for advertising 
and submission of Bids

32
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Common Mistakes

Bids not signed, or 
unclear authorization 

to sign

Ownership structures 
and JV arrangements

No  compliant Bid 
Security / Bid Securing 

Declaration

Failure to meet 
Qualification Criteria

Poor Supporting 
Documents

Incomplete Bids / 
Partial Bids

Inclusion of financial 
offer with technical 

offer where bid 
conditions require 

them to be separated

33
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Tips – winning ADB Consulting Contracts

ASK QUESTIONS

ADB Business Opportunities Seminar

Consider 
individual 
consulting 

opportunities

Know your 
client and 

their 
expectations

Understand 
context and 
background 
to project

Leverage 
experience 
with similar 
institutions

Identify 
partners or 
specialist 

experts who 
will add value

Understand 
costs of 
doing 

business (e.g. 
taxes)

Consider 
audience at 
evaluation

34
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Common Mistakes  - ADB Consulting opportunities

Sh
o

rt
lis

ti
n

g 
P

h
as

e •Lack of knowledge of 
project context

• Incorrect Skills match

•Limited geographic 
experience

•Generic EOI

•Lack of local presence

R
FP

 S
ta

ge

•Financial info in 
technical proposal

•Not responsive to ToR

•Not demonstrating 
strength of firm

•Lack of suitability

• Issues with CMS*

ADB Business Opportunities Seminar 35

*CMS is ADB’s Consultant Management System, an IT platform used to advertise and recruit consultants.

https://cms.adb.org/
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Please complete the 
Post-event Survey
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Thank you!
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