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• A multi-partner coordination and technical assistance 
facility established in 2008

• Interface between 8 development partners and 14 Pacific 
member countries to improve the quality & coverage of 
infrastructure through the following activities: 

1. Coordination – facilitates regular meetings of a 
partner management committee and 5 sector and 
3 thematic working groups

2. Technical Assistance – national infrastructure 
planning and management, data analytics and 
benchmarking, capacity building and finding Pacific 
solutions to key infrastructure issues

• PRIF Coordination Office is moving to Suva in 2025 
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National Infrastructure Investment Plans 
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Total of 515 attendees - reason for attending - first to know about developments partners infrastructure 
priorities (74.5%), second to identify collaboration opportunities with other entities

• Attendees by Organisation:

- 37% private sector

- 25% Development partners

- 15% Pacific island country 

practitioners
- 4.4% - Pacific regional 

organisations
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A virtual forum for Pacific infrastructure practitioners supporting learning and information-
sharing for better infrastructure outcomes

• 17 webinars since 2022

• 1 special 9/9 webinar 

• series with WB 

• 43 participants/session

• 99% would recommend 

PRIF Community of Practice



Infrastructure Risk Management and Insurance 
in the Pacific 

https://theprif.org/sites/theprif.org/files/documents/Insurance%20Report_FINAL_WEB%20PUBLICATION_080124_PRIF_0.pdf
https://theprif.org/sites/theprif.org/files/documents/Insurance%20Report_FINAL_WEB%20PUBLICATION_080124_PRIF_0.pdf


Pacific Construction Insurance Market Maturity



Project Factors – Big project, Small project 



Project Factors – Small project management



Project Pipeline Update

• Problem
• NIIPs, other state-wide documents, sectoral and development pipelines too static & mainstreaming is 

limited
• Lack of consolidated, accessible and up to date pipeline creates risks:

• for development partners, poor coordination / duplication of effort
• for PICs, lack of information to underpin contemporary planning & a lack of ownership
• for private sector, lack of consolidated and long-term information impedes market participation and 

investment in capacity
• Risks lead to higher costs and less effective outcomes for all.

• Need
• Enhanced & accessible infrastructure pipeline that simultaneously meets needs of PRIF members, PRIF 

partners and private sector (but protects sensitive information)



Project Pipeline Update: Collated Datasets

Type Number Total ($M) Average ($M) % of total $

Awarded 12 12 1 0%

Short-term procurement opportunities 513 2,719 5 29%
Long-term projects identified, scoped or under        
development 285 6,514 23 70%

Total 810 9,245 11 100%

• Around 30% of projects by value under active 
procurement opportunities with high level of 
certainty.

• 70% are longer-term pipeline projects (various 
stages of development and greater levels of 
uncertainty).



Project Pipeline Update: Interim Product

• PowerBI 
dashboard as an 
interim product 
while full Pipeline 
being developed. 

• Target launching 
of market-facing 
pipeline 
website: Q3 2025



theprif.org
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