


South Africa is behind NDP 2030  infrastructure targets

There has been a decline in

GFCF, across the provinces

between 2011 and 2021.

Furthermore, a protracted  

sluggish growth scenario has 

hampered the fiscal position.

The pace of infrastructure 

delivery is dependent on 

the availability of fiscal 

funding

As a stimulus to the economy, 

the need to mobilise private  

sector involvement in  

infrastructure funding is well  

understood

Structural challenges impeding 

pipeline development include  

gaps in technical capacity and  

skills in project development 

and procurement

Inefficiencies identified in the

regulatory and policy  

framework

Project Owners:

• National
Departments

• Provincial
Government

• Local government
• SOEs
• Private Sector

INFRASTRUCTURE  

INVESTMENT INDICATOR 

WELL BELOW TARGET

FUNDING OF PUBLIC  

INFRASTRUCTURE IS NOT 
DIVERSIFIED

CHALLENGES IN

DEVELOPING  CREDIBLE

PROJECTS

GOVERNANCE 
CHALLENGES



https://infrastructuresa.org/

TRACKING

ACCESS

DYNAMIC

Online platform that  

showcases updated  

investment opportunities 

across infrastructure

sectors

Enable access to  

information on  

infrastructure projects 

to domestic and  

global investors

Enable stakeholders 
to monitor progress 
on projects 

The objective is to build a credible and visible infrastructure project 

pipeline, from planning to procurement and contract delivery

https://infrastructuresa.org/


Accessible project information for all stakeholders to monitor project progress



G

Distribution by sector (“Other” includes Human Settlements)

Geographic Spread (Compared to GCFC distribution)  

Project Characteristics (Delivery Mode, Type of 

Procurement and Financing)

PROJECT REPORTING



A JOURNEY 

What are challenges in South Africa?

3. Integration – API to

validate project progress

4. Customise Project Tags

for Monitoring

Risk and Assessability

5. Dashboard – In progress

7. Project Reporting – In progress

8. Single Point of Data for all
Project Stages

1. Mapping of the 5 case

model to required
governance model

2. Reliable data on project
stages, including
procurement and contracts



Key Benefits

Project MonitoringProject Preparation 

Management
Infrastructure 

Intelligence Solution

• Secured collaborative 
workspace

• Reliable decision making

• Online process workflow

• Best practice tools and standards

• Structured project data for reporting 
and benchmarking

• Project data and knowledge 
management for governments

• Trust of private sector investors
• Transparent pipeline of projects
• Progress monitoring step by step, 

from preparation to procurement 
and contracts



TOP 3 LESSONS TO SHARE 

1) Consistently improve features that would make the biggest impact –  20 / 80 principle
2) Use the strength of data to your advantage

- All project data in one portal
- Project reporting
- Alignment of the PUBLIC and PRIVATE SECTORS

3) Manage the different perspectives of different market stakeholders



Republic of Uzbekistan: 
Digital tools for sustainable infrastructure

1



• SIF Engagement in Uzbekistan: SIF began working in 2019, responding to

the Ministry of Finance's interest in integrating the SOURCE platform into

Uzbekistan’s PPP ecosystem.

• Development of a country-specific timeline and assessment module  for

PPP projects :

• The digital PPP process in English and Russian has 12 primary branches

based on the project origination project threshold for 272 predefined tasks.

• Mapping of SOURCE questions against Uzbekistan’s Project Concept.

Form structure to enable an extract of SOURCE’s data in appropriate local

format.

• Institutionalisation of SOURCE: Phase 1 laid the groundwork for

the institutionalisation of SOURCE, supporting the government's efforts

to strengthen the PPP framework.

SOURCE in Uzbekistan - PHASE 1 2019 to 2022
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PPPDA Director and SIF CEO during the PPP 

Roundtable 2022 in Tashkent

The rationale for new digital tool

• Need for a solution to enforce the PPP project

development procedure under new legislation

among implementing agencies.

• Poor capacity and lack of experience in PPP

project development by implementing agencies.

• Need for an online platform to increase the visibility

of Uzbekistan’s PPP framework and promote

opportunities to a broader marketplace.
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Uzbek PPP process digitalised in English and Russian 
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Uzbek PPP process digitalised in English and Russian 
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Uzbekistan Project Concept Form digitalised to facilitate government approvals
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Uzbekistan Project Concept Report enabling prioritisation of investment
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PPPDA PPP pipeline online

https://www.pppda.uz/en/pipeline-2

https://www.pppda.uz/en/pipeline-2


PHASE 2 2024-2025

FEATURES

Focal Agency

PPP Development Agency

Other key Agencies

Ministry of Finance

Implementing Agencies

Supporting international 

financial institution

Phase 2: SECO/EBRD

Scope

Update the national 

governance mechanism 
New training program

Update of the mechanism and capacity building

In January 2023, as part of the wide administrative reforms by the Uzbek 
government, the PPPDA was restructured under the Ministry of Economy and 

Finance (MEF), and amendments were made to the PPP process.



12

Key Objectives 

Update the existing 
SOURCE timeline 
according to the 

changes 
highlighted by the 
resolution 702. The 

Project Concept 
Form will also be 

updated and revised. 

Migrate the Uzbek 
pipeline of PPP 
projects online

Provide SOURCE 
on-site training to 
the PPPDA new 

staff, line 
ministries, local 
governments.

Design  
digitalisation of the 
public investment 

process in SOURCE 
to facilitate PPP 
screening and 

expand the use of 
SOURCE to state-

budget funded and 
donor-funded  
procurement of 
infrastructure

Design the data 
exchange using 
Open Contracting 

Data Standard 
(OCDS) and 

connect with the 
eProcurement 

portal

Deliver training 
programme



Training and 
Implementation

Digitalization

New processes validation

Phased approach

July 2024 2- 3 months 6-8 months July 2025 Unlimited 
Support

Policy workstreamPolicy workstream

Process workstream

IT Tools workstream

Process workstream

Launch
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2. New Process Validation (Oct. 2024 – Jan. 2025)

Ongoing

• Support of the post-institutionalisation activities.

• Validation by MEF of the new PPP process and evaluation

methodology to be digitalised in SOURCE.

• If possible, validation of the traditional procurement process to be

digitalised in SOURCE.

• Validation of a SOURCE piloting process with line ministries for

traditional procurement.

• Validation of the interoperability between SOURCE and the new

PPPDA website and potential data transfer to the e-procurement.

• Validation of the process and content to migrate the new pipeline of

PPP projects in SOURCE.

•

•
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3. Digitalisation phase (2025)

• Digitalisation of the new PPP process and project assessment as well

as, if approved, the traditional procurement process in SOURCE, i.e.:

• Preparation and coding of all the adjustments.

• Deployment on the test platform and testing campaign.

• Deployment on production environment and testing campaign.

• Support of the post-institutionalisation activities.

• Define the data and protocol to be made available by the SOURCE API

for interoperability.

• Preparation of guidelines and related documentation describing the role

of SOURCE within the national frameworks and the modalities of its use

by government agencies.



SMALL

CHANGES

BIGSTEPS  

LEAD  

TO



Thank You
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