
BAN-AFNR: List of Packages Estimated $1m and Above in Stages from IFB Publication to Contract Award Planned in 2024-25 for Goods & Works

Sector: Agriculture, Food, Nature and Rural Development (AFNR)

Estimated Amount ($ m) Report Date:12/11/2024

Total 
Estimated 
Cost ($ m)

Estimated 
ADB Finance 

($ m)

Present Status/Progress
& Reason for Delay/ 

Challenge/Issue (if any)
b c d1 d2 e g l1 l2 n 0

3 LGED: L-4346 & G0906: Climate and Disaster Resilient Small-Scale Water Resources Management Project (CDR SSWRMP)

CW05 Bakhkali Rubber Dam 
Emergency Reconstruction – 
dam and riverbank protection 
work

OCB (I) 1S1E eGP Q3/2025  4.43 3.77  Post Review (Sampling); 
not yet started.

 LGED 

G08 Machinery & Equipment for 
agriculture and agribusiness, 
fisheries, market centers, and 
women’s IGAs

OCB (N) 1S1E eGP Q4/2025  7.60 6.46  Total 12 contracts. Prior 
review for first package, 
then post review (sampling) 
review. Not yet started.

 LGED 

4 CHTRC and LGED: L4333-BAN: Climate-Resilient Livelihood Improvement and Watershed Management in the Chittagong Hill Tracts Sector Project (CRLIWM)

LGED/KHAG/RR/WD-
2

Improvement of Gasban 
(Baily Bridge)  to Bara Para 
Road (Ch. 000-5600m) of  
Khagrachari District

OCB (N) 1S1E e-GP Q1/2025  1.25  LGED 

LGED/KHAG/RR//WD-
8

Improvement of Manikchari 
Union H/Q Hatimara Bazar 
Road via Gaidhan  (Ch. 
0.000-4250 m) of  
Khagrachari District.

OCB (N) 1S1E e-GP Q2/2025  1.05  LGED 

LGED/BAND/RR/WD-
5

Improvement of Dulahazara-
Fashiakhali Road (Ch. 5700-
8560 m) under Lama 
Upazila of Bandarban 
District.

OCB (N) 1S1E e-GP Q1/2025  1.10  LGED 

e-GP

IFB Date 
(earliest of e-
GP/ ADB.org 

& 
Newspaper)

Remarks (if any) 
on Next Action/
Responsibility

Package/Contract No.
as per ADB's PRS &

[as per DPP, if different]

Sector/ EA/IA/ Loan/Grant No.: 
Project Name, 

and Package Description/Scope

Procurement 
Method: 

[OCB(N) / 
OCB(I)]

Procurement  
Procedure: 
1S1E / 1S2E
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BAN-AFNR: List of Packages Estimated $1m and Above in Stages from IFB Publication to Contract Award Planned in 2024-25 for Goods & Works

Sector: Agriculture, Food, Nature and Rural Development (AFNR)

Estimated Amount ($ m) Report Date:12/11/2024

Total 
Estimated 
Cost ($ m)

Estimated 
ADB Finance 

($ m)

Present Status/Progress
& Reason for Delay/ 

Challenge/Issue (if any)
b c d1 d2 e g l1 l2 n 0

e-GP

IFB Date 
(earliest of e-
GP/ ADB.org 

& 
Newspaper)

Remarks (if any) 
on Next Action/
Responsibility

Package/Contract No.
as per ADB's PRS &

[as per DPP, if different]

Sector/ EA/IA/ Loan/Grant No.: 
Project Name, 

and Package Description/Scope

Procurement  
Method: 

[OCB(N) / 
OCB(I)]

Procurement  
Procedure: 
1S1E / 1S2E

BWDB: L4440-BAN: Climate Resilient Integrated Southwest Project for Water Resources Management

TP-RBP-CHTL-03 River Bank Protection Work at 
Chitolia km 0.000 to km 0.660 

OCB (N) 1S1E e-GP 05-Nov-24 2.34  1.99 IFB published. Currently 
under procurement.

BWDB

TP-RBP-CHTL-04 River Bank Protection Work at 
Chitolia km 0.660 to km 1.200 

OCB (N) 1S1E e-GP 05-Nov-24 2.28  1.94 IFB published. Currently 
under procurement.

BWDB

TP-BRDG-New-01 Construction of 6 nos. Bridge/ 
Culvert in multiple location

OCB (N) 1S1E e-GP Q2/2025 1.09   0.93 Post Review (Sampling); 
not yet started.

BWDB

TP-REG-Rehab-02 Damaged Regulator Converted 
to Boatpass/ Rehabilitation of 
Boatpass 21 nos. 

OCB (N) 1S1E e-GP Q2/2025 1.68  1.43 Post Review (Sampling); 
not yet started.

BWDB

TP-DRG-01 Dredging of Chandkathi Khal 
km 0.00 to km 8.00

OCB (N) 1S1E e-GP Q1/2025 1.56 1.33 Post Review (Sampling); 
not yet started.

BWDB

KEX-12-Multiple Re-excavation 89 nos. small 
khals

CPP (LCS) No Q2/2026 2.23 1.9 Post Review (Sampling); 
not yet started.

BWDB

Supply-FRP-01 Supply & Installation of Fiber 
Reinforced Polymer (FRP) gate

OCB (I) 1S1E No Q2/2026 2.07 1.76 Post Review (Sampling); 
not yet started.

BWDB

Supply-FRP-02 Supply & Installation of Fiber 
Reinforced Polymer (FRP) gate

OCB (I) 1S1E No Q2/2026 1.83 1.56 Not yet started. BWDB

TP-DRG-02 Dredging of Borni Baor from km 
0.000 to km 5.625

OCB (N) 1S1E e-GP Q2/2026 2.39  2.03 Not yet started. BWDB

TP-WCS(Boatpass)-New-
06

Construction of proposed  
Water Control Structure cum 
boatpass at Aga Tarail

OCB (N) 1S1E e-GP Q1/2025 1.19 1.01 Not yet started. BWDB

TP-WCS(Boatpass)-New-
09

Construction of proposed 
Chandar Khal (canal) Water 
Control Structure cum boatpass

OCB (N) 1S1E e-GP Q1/2025 1.26 1.07 Not yet started. BWDB
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BAN: List of Consultancy Contracts Estimated $1m and Above Planned in 2024 - 2025

Report Date:12/11/2024

Present 
Status/Progress

b c d e m1 m2 o p

Sector: Agriculture, Food, Nature and Rural Development (AFNR)

2 CHTRC & LGED: L4333-BAN: Climate-Resilient Livelihood Improvement and Watershed Management in the Chittagong Hill Tracts Sector Project (CRLIWM)

CHT/NGO-Agri/SD-1 NGO for Agriculture Production 
Development

 CQS STP Q1/2025 2.50           2.50           TOR and cost estimates 
being finalized, targeted 
contract sign in Q3 2025

LGED/CHTRC

4 BWDB: L4440-BAN - Climate Resilient Integrated Southwest Project for Water Resources Management (CRISP-WRM)

C-02 Feasibility study for climate-resilient 
FCDI and riverbank erosion 
management of BDP 2100 hot spots

QCBS FTP
90:10

Q1/2026 2.30           1.96           Not yet started. BWDB

Sector: Transport (TRA)

1 BLPA & NBR: L4178/4179-BAN SASEC Integrated Trade Facilitation Sector Development Program (SASEC ITFSDP)

NBR/CS-02 Detailed design consulting services for 
Bibirbazar, Birol, Darshana, Sheola, 
Sonahat, and Teknaf BCPs

QCBS FTP
90:10

2.17           1.61           EA/NBR will  sent the 
updated/ revised TOR to 
ADB.

NBR

Sector: Water and Urban Development (WUD)

2 KWASA: P57188-001-BAN: Khulna Water Supply Project (KWSP) Phase 2

S-01 Consultancy Services for Project 
Management, Supervision and 
institutional strengthening consultant

QCBS Q1/2025 5.36           

for advertisement in 2025

3 LGED: L4237, L4238, G0858-BAN: Coastal Towns Climate Resilience Project 

S-06 Selection of NGO for Livelihood 
training, Graduation Program & 
Others. (NGO-1& 2)

QCBS 1.03           

Remarks: 
Issue/ 

Challenge,
Next Action/

Responsibility

Package/Contract No.
as per ADB's PRS &

[as per DPP, if 
different]

Sector/ EA/IA/ Loan/Grant No.:
Project Name, and

Scope/ Description of Consultancy 
Services

Method:
QBS/QCBS/C
QS FTP/STP/ 

BTP 90:10 
etc.

REOI 
Notice Date 
(published in 

CSRN / CMS)

Estimated 
Total Cost

($ m)

Estimated 
ADB 

Finance
($ m)
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