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Overview

❑ ADB operations, portfolio, and 
procurement amount

❑ Procurement framework
❑ Finding ADB business opportunities 

information
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https://www.adb.org/documents/2023-annual-portfolio-performance-report
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Procurement in 2023 (US$ million)
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Total Procurement by Region, 2023 (USD billion)
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Note: This map depicts total 

procurement in 2023 across five 

geographic regions and shows 
procurement for regional projects with 

no specific member economy.

Source: Asian Development Bank, PPFD
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Procurement by 
Sector, 2023 
(% of total 
Procurement)
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ADB Procurement 
Framework
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*In some circumstances, detailed design may take 
place during the preparation stage of projects

Country Partnership 

Strategy/Regional 
Cooperation Strategy

Project Identification

Concept

Preparation
Feasibility Study

Preliminary Design
Procurement Strategy

Approval

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

When is the Private Sector engaged?
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Sovereign Lending - Financing Types

Loans and Grants

Provided to and managed by 
Governments

Procurement of Works, Goods 
and Services

Government undertakes 
procurement (ADB oversight)

Contracts signed by Government

Technical Assistance

Provided to governments, but 
contracts managed by ADB

Mostly procurement of 
Consulting Services

ADB undertakes procurement

Contracts signed by ADB

ADB Business Opportunities Seminar 10
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Procurement 
Policy

Procurement 
Regulations

Staff 
Instructions

Standard Bidding 
Documents, 

RFP and User’s Guide

Guidance Notes

Procurement Framework 
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ADB Procurement Policy - Core Principles

12

Economy

Efficiency

Fairness

Transparency

Quality

Value for money (VFM)

ADB Business Opportunities Seminar
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Standard Bidding Documents

• Goods

• Works 

• Consulting 

Services 

• Non-consulting 

Services

13 December, 2024 13
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Procurement Methods – Goods & Works

Open Competitive Bidding (OCB)

Limited Competitive Bidding (LCB)

Request for Quotations (RFQ)

Direct Contracting (DC)

Framework Agreements 

Electronic Reverse Auction 

Borrower’s Force Account 

13 December, 2024 14



PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.

Types of Consultant

ADB Business Opportunities Seminar 15

Private Individual

Individual through firm

Resource Person

Private Sector

CSO/NGO

Universities

International Organizations

Firms Individuals

Recruitment may be national or international

• International may be for any ADB member country (global if eligibility restriction waived)

• A firm is considered national if it is legally incorporated in that DMC

• An individual is national if a citizen of the DMC or, if a national from another member 
country, he/she legally resides and works in that DMC.
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Procurement Methods to Recruit Consulting Firms

QCBS • Quality & Cost Based Selection

QBS • Quality Based Selection

CQS and SCQS • Consultants Qualifications Selection

FBS • Fixed Budget Selection 

LCS • Least Cost Selection

DC • Direct Contracting 
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Mainstreaming merit point criteria (MPC)

• Use of MPC support evaluation of bids by considering both quality and 
cost. Price alone may not sufficiently represent VFM.

• It facilitate evaluation of bids/proposals by considering non-price 
attributes including quality, technical and substantiality aspects.  

• Better equipped with managing relevant risks such as (environmental, 
social, supply chain, quality, etc. among others)

• Support in selection of contractors who can deliver the best by allowing 
them to propose innovation/creativity in project delivery.
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Finding Business 
Opportunities 
Information
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Identifying opportunities for contracts with 
project executing agencies and ADB

• Country partnership strategies

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 
Procurement
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How to find Information on our Website

20
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Goods & Works – Procurement Plans

21
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Projects & Tenders
www.adb.org/projects

22

http://www.adb.org/projects
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Goods & Works – Specific Procurement Notices

23
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Roster of Detailed Engineering Design and Construction 
Supervision Consultants for projects in the Pacific Islands

• Opportunities in the Pacific are estimated at USD 40-50 million each year 
(ADB and World Bank combined)

• ADB will create a roster of consulting firms that can work on ADB/WB 
projects, if requested by Pacific governments

• Contracts will be signed by Pacific governments

•  ADB will issue an Expression of Interest requesting details on Consultant 
experience, staffing and maximum expert rates.

• Estimated EOI Advertisement – December 2024

• Key Sectors of interest:
• Agriculture (incl nature, food and rural development),

• Energy 

• Social (health, education, social development),

• Transport (incl ICT and Industry and Trade) and

• Water (incl. sanitation and urban development)

• ADB expects to place approx. 15 firms on the roster

• For more details, contact Kevin Moore (kmoore@adb.org) 

mailto:kmoore@adb.org
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Ongoing tenders for the Pacific region

Country Project No. Grant/ Loan Approval No. Contract No. and Title  Bid No.
Estimated 
Contract 
Amount 

Posting Date

Bid 

Submission/
Application 

Deadline

Link in ADB.org

KIR/TUV
49450-

030/49450-032

Grant 49450-030 (KIR): South 
Tarawa Renewable Energy Project 
(Phase 2)
Grants 0937/0938/0939/0940 
(TUV): Increasing Access to 
Renewable Energy 
Project (Additional Financing) under 

PREIF (49450-032)

Contract № 1: Design and build floating solar PV 
power plant, BESS, grid 
infrastructure upgrade and other items in Kiribati
Contract № 2: Design and build of floating solar 
PV power plant and other 
items in Tuvalu
Contract № 3: O&M Services for facilities provided 

under Contract № 1
Contract № 4: O&M Services for facilities provided 
under Contract № 2 27-Sep-24 18-Dec-24

PNG 52201-001

Loan 4276/4277-PNG: Civil Aviation 
Development Investment Project II

CADIP II-NSPL-CW7-003: Construction of Air 
Traffic Control Tower and
related Works at Goroka Airport 4,843,000.00 23-Sep-24 05-Dec-24

TON 49455-002

0651-TON: Integrated Urban 
Resilience Sector Project

IURSP-W-02: Tapuhia Wastewater Treatment 
Plant (WWTP) Upgrades – 
operation and maintenance 890,000.00 01-Oct-24 13-Dec-24

KIR 49453-002

Grant 0652/0653/0876/0877-KIR: 
South Tarawa Water Supply Project

GDW-2/1:  Construction of  Water Supply 
Networks and Associated Works  23,000,000.00 15-Nov-24 07-Feb-25

https://www.adb.org/sites/default/fil
es/tenders/kir0652-gdw-2-1-ifb.pdf

PNG 52201-001 

Loan 4276/4277-PNG: Civil Aviation 
Development Investment Project II

Package CW5: Wewak airport upgrading (runway 
extension and terminal)

20,328,000.00 22-Nov-24 17-Jan-25

https://www.adb.org/sites/default/fil
es/tenders/52201png-cadip2-cw5-
rev-ifb-corrig.pdf

PNG 52201-001 

Loan 4276/4277-PNG: Civil Aviation 
Development Investment Project II

CADIP II-NSPL-CW8-004: Construction of Port 
Moresby International (Jacksons) Airport Air Traffic 
Management Center and Air Traffic Control Tower

16,940,000.00 1-Nov-24 17-Jan-25

https://www.adb.org/sites/default/fil
es/tenders/52201png-cw8-pmia-atc-

nspl-ifb-1nov.pdf

PNG 52201-001

Loan 4276 / 4277 – Civil Aviation 
Development Investment Project II

CADIP II-20-2A1: Runway Extension, Asphalt 
Surfacing, New Terminal Building & Associated 

Works at Wewak Airport, East Sepik Province, 
Papua New Guinea 20,328,000.00 21-Nov-24 24-Jan-25

https://www.adb.org/sites/default/fil
es/tenders/52201png-cadip2-cw5-

rev-ifb.pdf

PNG 52201-001

Loan 4276 / 4277 – Civil Aviation 

Development Investment Project II

CADIP II-20-2A1: Runway Extension, Asphalt 

Surfacing, New Terminal Building & Associated 
Works at Wewak Airport, East Sepik Province, 
Papua New Guinea (Corrigendum) 20,328,000.00 28-Nov-24 24-Jan-25

https://www.adb.org/sites/default/fil
es/tenders/52201png-cadip2-cw5-

rev-ifb-corrig_1.pdf

https://www.adb.org/sites/default/files/tenders/kir0652-gdw-2-1-ifb.pdf
https://www.adb.org/sites/default/files/tenders/kir0652-gdw-2-1-ifb.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb-corrig.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb-corrig.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb-corrig.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cw8-pmia-atc-nspl-ifb-1nov.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cw8-pmia-atc-nspl-ifb-1nov.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cw8-pmia-atc-nspl-ifb-1nov.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb-corrig_1.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb-corrig_1.pdf
https://www.adb.org/sites/default/files/tenders/52201png-cadip2-cw5-rev-ifb-corrig_1.pdf
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ADB Consultant Management System (cms.adb.org)
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Consultants to Register in CMS (cms.adb.org)
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Consulting Opportunities - CSRN

28
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For more: adb.org 

To join the community of ADB Consultants and Suppliers:

1) ADB Consultants Network: 

https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network: 

https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”: 

https://www.linkedin.com/showcase/adb-business-center/

Presentations at ADB Business Opportunities Fair 2024

https://events.development.asia/learning-events/12th-

business-opportunities-fair-2024

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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Thank you

Keiko Koiso
kkoiso@adb.org
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Additional slides 
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ADB and Japan

• Japan joined ADB as a founding member in 1966 and have 
15.571% of total shares

• Japan has provided $22.23 billion in capital subscription

• Japan’s membership enables Italian companies to do 
business with ADB

• Since 1966, 4,974 goods, works, and related services 
contracts worth $3.6 billion and 905 consulting contracts 
worth $713.58 million have been awarded to Japanese 
companies and individuals. 

• In 2023, 1 goods, works, and related services contract and 
31 consulting contracts worth $30.93 million have been 
awarded

https://www.adb.org/publications/italy-fact-sheet
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Top 5 Contractors/Suppliers from Japan

Goods, works and related services under ADB Loan and grant

Top 5 Contractors/Suppliers (2019–2023)

Name Sectors
Contract Amount ($ 

million) 

1 Exeno Yamamizu Corp. TRA 24.05

2
JGC Corp.-NGK Insulators Ltd- MCS 
International LLC (JV)

ENE 7.31

3 TEC International Co. Ltd TRA 5.49

4 Ogawa Seiki Co. Ltd HLT 0.60

5 Artec Co. Ltd EDU 0.25

Others 0.47

TOTAL 38.17
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Top 5 Consultants from Japan
Consulting services under ADB Loan, grant and Technical Services

 
Top 5 Consultants (2019–2023)

Name Sectors
Contract Amount ($ 

million) 

1 CTI Engineering International Co;. Ltd PSM, TRA 43.55

2 Oriental Consultants Co. Ltd PSM, TRA, WUS 36.13

3 Nippon Koei Co. Ltd
MUL. PSM, TRA, 

WUS
18.14

4 NJS Consultants Co. Ltd WUS 8.02

5 Yachiyo Engineering Co. Ltd ENE, TRA, WUS 6.41

Individual Consultants 5.50

Others 27.36

TOTAL 145.10



PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy.

ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics 

https://data.adb.org/dashboard/operational-procurement-statistics
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2023
Consultant 
Recruitment, by 
consultant type, 
fund source – 
pie chart by 
value

Individuals Consulting Firms

Type Total Value ($) Count

Technical Assistance 126,262,471  2,805

Staff Consulting 29,287,206 919

Loan 15,140,184 363

Grant 10,337,847 224

Total 181,027,708 4,311

Type Total Value ($) Count

Technical Assistance 120,732,392 284

Staff Consulting 3,199,017 24

Loan 245,246,774 170

Grant 27,977,241 44

Total 397,155,423 522

TA
70%

Staff Con
16%

Loan

8%

Grant
6%

TA

30%

Staff Con
1%

Loan
62%

Grant
7%
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