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1 Singapore Integrated Urban Planning System

Mid- and Longer-term Planning (e.g., HDB)
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1. Land Use / Development Quantum at Master Plan
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Master Plan 2003

Master Plan 2019
Intensification of development 
for higher density

Change to resi or hotel

Leasehold Approach

Singapore Land Authority’s Vision is “Limited Land, Unlimited Space”

Approx. 90% of central area’s land is owned by government

→ Realization of master planning through Government Land Sale Program (e.g., 99 years, 60 years, 30 years)

- Optimizing land and space utilization

- Safeguarding property ownership

- Promoting the use of land and space data

1. Land Use / Development Quantum at Master Plan
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2. Special & Detailed Control Plans
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2. Special & Detailed Control Plans (Parks, Waterbodies and Public Spaces)
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2. Special & Detailed Control Plans (Conservation Area and monument)
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2. Special & Detailed Control Plans (Connectivity)
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2. Special & Detailed Control Plans (Building Height)
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2. Special & Detailed Control Plans (Underground)
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3. Development Charges (Tax)
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3. Development Charges (Tax)

Geographical Location Development Charge 
(2011)

Development Charge 
(2022)

Hotel = 60% of Resi Hotel > Resi

How the data-based Info is supporting for Integrated Urban Planning System
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Development Charge for Leasehold

3. Development Charges (Tax)
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Development Charge for Leasehold

3. Development Charges (Tax)

10,000 sqm site for resi with FAR 5.0 = buildable quantum = 50,000 sqm (100sqm x 500 units) x S$7,700 = S$385M for the lease for 99 
years
 
+ capex/opex

Realization the margin/profit through sale of resi unit

500 x S$3.3M = approx. S$1.6B 

How the data-based Info is supporting for Integrated Urban Planning System
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4. Government Land Sale (Tax)

How the data-based Info is supporting for Integrated Urban Planning System
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4. Government Land Sale (Tax)
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November 2024

THANK YOU!

Hong Soo Lee (hslee@adb.org)
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