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LEPL Spatial and 
Urban 

Development 
Agency (SUDA) 

National 
Environmental 
Agency (NEA)

❑ Produce and implement the National Spatial Development Plan of Georgia

❑ Assist local municipalities to coordinate their land use master plans

❑ Increase awareness about the benefits and necessity of Spatial/Urban planning and its 

everlasting effect on climate change and sustainable development of the country. 

❑Monitoring and mapping hydro-meteorological and geological processes; 

❑Monitoring environmental quality (air, water, sea, soil) across the country;

❑ Preparation of weather forecasts and warnings on expected natural phenomena;

❑ Study of physical processes of climate change.



By leveraging modern technology, we 
can complete tasks much faster and 
more efficiently than ever before

When we use AI, we can feel like 
magicians—able to accomplish tasks with 
remarkable speed and precision

If we have access to the right data, 
along with the appropriate equipment 
and technology, there is virtually no 
limit to what we can achieve 
(predicting, simulating, analyzing, and 
beyond)

We came, we listened, and 
we were captivated
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Urban Plans     
Scale: ≤1:2000

Spatial Plan (municipality level)   
Scale: 1:25 000; 1:50 000

High resolution 
aerial photos 

Lidar Survey 

Drones

LEPL Spatial and Urban Development Agency (SUDA) 

Priority areas



Capacity Development in data acquisition and 
processing 

Duration - 4 years 
Key components

❑ Technical assistance 
❑ Methodological support
❑ Capacity development of involved staff

Implementation strategy
❑ SUDA is the responsible agency 
❑ SUDA shall insure the coordination between 

agencies and all other stakeholders
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Relevant legal binding 
document should be 
drafted 

Donor funding 

Municipalities 
and urban 
areas

Relevant 
equipment 
and software

Implementation Plan 

Legal framework

Financing 

Target areas 

IT systems



National Environmental Agency

Aerial 

Photogrammetry

LIDAR for whole 

Georgia; 
Introduction use of 
Fixed-Wing Drones 

in our activities 

Digitalization of 

data from Geofunds

Spatial Data Infrastructure 

Creation of 

common 

digital 

framework 



Spatial Data Infrastructure 

Duration - 3 years 
Key components

❑ LIDAR for whole Georgia; Introduction use of Fixed-Wing Drones in our activities 
❑ Aerial Photogrammetry
❑ Digitalization of data from Geo-funds
❑ Creation of common digital framework
❑ Technical assistance 
❑ Methodological support
❑ Capacity development of involved staff

Implementation strategy
❑ NEA is the responsible Agency and in case of need for other stakeholders NEA will ensure their 

involvement 
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Relevant 
equipment 
and software

Implementation Plan 

Donor funding 
and own 
contribution

Practical 
Training, 
methodologic

Financing 
IT systems

Capacity Building



მადლობა!

Thank you!

감사합니다

Catherine Khokhiashvili – Spatial and Urban Development Agency (SUDA) – GIS Consultant

Tamari Odilavadze – Spatial and Urban Development Agency (SUDA) – GIS Specialist

Tamar Zedelashvili – National Environmental Agency (NEA)
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