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Building NSDI Cambodia

5-Year Implementation Roadmap
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Introduction & Background

Current Challenges:

o Fragmented spatial data across ministries
e Lack of standardized procedures

e No central coordination authority

o Inefficient resource utilization

Why NSDI Committee?

Enable coordinated spatial data
management

Establish unified standards

Improve resource efficiency

Support evidence-based decision making



Project Structure & Goals

Year 1-2: Foundation
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Project Structure & Goals

Years 3-5: Implementation (2026-2028)

Full Operations
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Digital Map Project Address System Project Enhanced LIS
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Governance Structure

Key Components:

1. NSDI Committee
e Policy development
e Standards approval
e Inter-ministry coordination
e International cooperation

1. Sub-Committees
e Digital Map: Technical standards
& protocols
e Address System: Naming &
numbering standards

Leadership Structure

NSDI Committee Chair:

MLMUPC Minister

Vice-Chair: Interior Secretary: NGD Director
Minister General
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Address System Sub-
Committee
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Technical Working Groups
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Digital Map Sub-Committee

Technical Working Groups



Implementation Strategy

Leading Agency: MLMUPC

Chair NSDI Committee
Coordinate sub-committees
Oversee implementation
Manage stakeholders

Coordination Mechanism:
Regular Meetings

Monthly: NSDI Committee
Bi-monthly: Sub-committees
Quarterly: Progress reviews
Annual: Planning sessions

Budget Overview:

e Years 1-2: $1.026M
e Years 3-5:$11.134M
e Total: $12.16M



Timeline

Phase 1 (Years 1-2):

Establish NSDI Committee
Create legal framework
Form sub-committees
Develop standards

Phase 2 (Years 3-5):

Digital Map Priority Areas:

Urban centers
Economic zones
Infrastructure corridors
Agricultural regions

Phase 2 (Years 3-5):

Address System Priority
Areas:

Capital city
Provincial capitals
Major urban areas
Economic zones
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