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Business Opportunities in 
ADB’s Digital Transformation
Business Opportunities Fair (BOF), 10 October 2024

A presentation by Alain Duminy, ITFS Director, ITD
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Technology Horizon Scanning
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Generative AI Advanced Data 
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Sustained 
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ADB’s Digital Transformation Game Changers

Cybersecurity against digital 
disruptions 
Strengthening protection against cyber threats

Insight-Driven
Dashboards that help 

monitor performance and 
make real-time 

adjustments

                                                         

Knowledge Insights
Using Generative AI to help advisors evaluate 
projects and provide recommendations in various 
thematic groups and sectors

Climate AI and Predictive 
Analytics
Using AI to predict impact scenarios based 
on collected data

                                                   

Digital Twins
Using AI to create virtual models of buildings 

to compare costs, environmental  impact  
and  safety

One ADB 
Enabling ADB’s digital shift to empower 
new ways of working and enhance digital 
capabilities. 
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ADB's capacity to deliver is continuously enhanced through:
• capacity building of leadership
• governance reform
• smart sourcing

Partners 
Ecosystem 

as

Force 
Multipliers

Agile at 
Scale and 

Strengthen 
ITD Critical 
Resources

Smart 
Sourcing 

Better 
Business 

Alignment

Portfolio 

Management

Business 
engaged in  

Digital 
Transformation 

Digital Leadership Governance Reform ITD New Way of Working Improved Vendor and Partner Management 
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Business 
Opportunities in 
ADB’s Digital 
Transformation

We invite partners to explore 
these opportunities and 
contribute to ADB’s digital 
future.

6

Operations

– empowering ADB’s 

workforce to deliver 

its mission in 

developing member 

countries

Client 

Management 

and Engagement

– improving 

interactions and 

engagement with 

ADB clients

Sustainability 

Reporting 

– advanced 

sustainability 

reporting tools 

and systems

Enterprise Resource 

Planning (ERP) 

Modernization

– a more modern and 

efficient platform to 

streamline internal processes 

and improve data accuracy

Intranet

– enhancing internal 

communication and 

collaboration

Focus Areas for Digital Transformation 2025-2027
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JOIN ADB’S DIGITAL TRANSFORMATION 
and help build a prosperous, inclusive, resilient, 

and sustainable Asia and the Pacific.

ADB Photo: Children at ApiiRutakiPrimary School, Rarotonga, Cook Islands

Contact us to schedule a 

call to discuss business 

opportunities with ITD. 
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