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Relying on linear economy solutions will not be 
sustainable in the long run

Problem

Our efforts for decades have focused on recycling solutions with poor results, due 
to lack of waste separation habits and systems.

It’s time to shift our focus to the potential business of innovative waste 
prevention.

>90% of household products in Indonesia are sold in flexibles or 
complex multilayer packaging

Cannot be recycled economically

Form ~75% of all the plastic waste leaking into 
nature

Make up 740.000 tons of plastic waste that 
can be reduced or substituted

Designed for one-time use



Alner is dedicated to transform this system by providing zero-waste daily 
essentials with returnable containers

Solution

This approach prevents single-use plastic pollution at the source while still offering customers affordable products. Customers 
can conveniently return the empty containers for cashback or refill them and pay only for the products, accessible both online 
and offline.
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Wide range of 
options for 
Consumers to 
Order Products 
with Home 
Delivery in Our 
Returnable 
Packaging

OUR ONLINE SALES CHANNELS

Webstore

Go to www.alner.id

WA Shop

+6281318880402

Mobile App

Available on 
App Store & 
Play Store
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Alner empowers communities to be micro-entrepreneurs and 
eco-marketeers

OUR TRADITIONAL & COMMUNITY RETAILERS

Warungs
Small Indonesian family shops offering daily 
essentials, snacks, and occasionally meals.

Waste Banks
Community centers that pay individuals for 
depositing sorted and cleaned recyclable 

waste. Now they also resell Alner’s products.

Peer-to-peer Agents
Individuals who collaborate with Alner to establish 

refill stations in their local areas.
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Alner has successfully completed a pilot in supermarkets

MODERN TRADE RETAILERS PILOT

Alner x Nestlé Pilot 
at 

Alfamidi Super & 
TIPTOP
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Rapid 
Expansion: 1000 
Sales Points and 
Counting for 
Our Micro-
Entrepreneurs in 
Greater Jakarta

OUR OFFLINE CHANNELS

MORE INFORMATION
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https://www.alner.id/mitra
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13*Aligned with the findings from EMF’s Reuse Modelling Publication

Single-use 
packaging

Standardized 
returnable 
packaging
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