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An Overview of ADB
• Founded in 

1966
• 69 members 
• 49 regional & 

20 non-regional
• 41 borrowing 

members

2

Main Instruments: Loan/Grants, Technical Assistance, Equity and Guarantees

Delivered through: ADB’s own resources (ordinary; concessional; special funds) and co-financing

Presenter Notes
Presentation Notes
41 borrowing members (increased from 37 in 2019 due COVID situation).Japan and the United States are ADB’s two largest shareholders.How ADB is  adding value:-through Finance: 	- Providing own financing ADB assists its members, and partners, by providing loans, technical assistance, grants, guarantees and equity investments to promote social and economic development.		- while also mobilizing funds from other sources to maximize the development impact of its assistance, e.g., mobilizing financial resources through cofinancing operations that tap official, commercial, and export credit sources-through Knowledge: 	-Focusing on practical value that fits local conditions, providing advisory services, identifying lessons, and replicating good practices -through Partnerships: 	-Ffacilitating policy dialoguesdialogue and collaboration among diverse partners and stakeholders 
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https://www.adb.org/sites/default/files/institutional-document/963761/appr-2023.pdf

Severing and Nonsoverign Operations in Billions

https://www.adb.org/sites/default/files/institutional-document/963761/appr-2023.pdf


INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Distribution by Sector and member countries
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PARD Pipeline for Year 2024-2026
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PARD Countries
Contracts to be procured for Q3, 2023 to Q 4, 2025
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ADB Procurement 
Framework 
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ADB Procurement Framework

ADB Procurement Policy Procurement Regulations 
for ADB Borrowers

Standard Bidding 
Documents and User 
Guides

Guidance Notes

Procurement Staff 
Instructions
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Core Procurement Principles 
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Sustainable Public Procurement 

https://www.adb.org/documents/guidance-notes-on-
procurement

https://www.adb.org/documents/guidance-notes-on-procurement
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Use of merit point criteria and  Sustainable Procurement

https://www.adb.org/sites/default/files/merit-point-criteria-bid-evaluation.pdf

VFM, a core procurement principle of Procurement Policy. 
The policy defines VFM as the principle that “enables the 
borrower to obtain optimal benefits through effective, 
efficient, and economic use of resources by applying, as 
appropriate, the core procurement principles and related 
considerations, which may include life cycle costs and 
socioeconomic and environmental development objectives 
of the borrower. Price alone may not sufficiently represent 
VFM.

Rated criteria or merit point criteria facilitate evaluation of 
bids/proposals by considering non-price attributes including 
quality, technical and substantiality aspects  

https://www.adb.org/documents/implementation-merit-point-criteria-water-sector-
contracts

https://www.adb.org/sites/default/files/merit-point-criteria-bid-evaluation.pdf
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The Borrower (Executing Agency) is 
responsible for procurement of 
goods, works and services

ADB (under TAs) or Borrower select 
and recruit Consultants

ADB reviews the procurement 
activities of EAs to ensure that 
proceeds of its financing are used 
in accordance with the bank’s rules. 
This is done on either a prior 
review or post-review basis

ADB
SUPPLIER

CONTRACTOR
CONSULTANT

BORROWER/
EXECUTING 

AGENCY

Financing 
Agreement

Contractual 
Relationship

No Contractual 
Relationship, except for TA.
For loans/grants, ADB may 
disburse payment directly 

on behalf of EA

Relationships, Roles, and Responsibilities 
in Procurement

*Two primary “streams” of procurement:
1) ADB Technical Assistance (ADB = buyer)
2) ADB-financed projects (borrower = buyer) 16

Presenter Notes
Presentation Notes
ADB does not issue contracts on loan-funded projects; it is the responsibility of the borrowers. However, ADB plays a strong oversight role to ensure procurement actions and decisions are compliant with procurement policy, so as a Contractor you can be reassured that ADB has interest in ensuring that the contracts are awarded fairly and transparently. And that there is equitable distribution of risks, rights obligations within contracts (fairness).Complaints mechanism.
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Country Partnership
Strategy/Regional 

Cooperation 
Strategy/COBP

Concept

Preparation
Feasibility Study

Technical Assistance and 
loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 
Effectiveness

Implementation
Detailed Design*

Construction
Supervision & Monitoring

Evaluation

ADB
Project 
Cycle

Consultants

Consultants

When is the Private Sector engaged?
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Procurement in 2023 

annual-procurement-report-2023org/documents/annual-procurement-report-2023
16

Presenter Notes
Presentation Notes
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ADB and United States 

https://www.adb.org/sites/default/files/publication/27810/usa-2023.pdf
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ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics
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Doing business with 
ADB and How to 
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Gateway to new opportunities in fast growing emerging 
economies across multiple sectors

Availability of funds is assured

Internationally accepted procurement procedures

Risks related to transparency, fairness and integrity of 
procurement processes mitigated through ADB supports 
and review process

Why  Pursue ADB-Financed Contracts?

22
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Types of business opportunities

• Supply of goods
o Machinery, equipment, computers, furniture

• Civil works
o Roads, railways, bridges, irrigation canals, schools, etc.

• Turnkey contracts
o Power plants, pump stations, water treatment plants, heating plants, 

airports, etc.

• Consulting services
• Project preparation & implementation, site supervision, detailed 

design, knowledge products, policy/advisory, staff consultants

• Nonconsulting services
• Surveys, training, translation, event management
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies
• Procurement plans
• General and specific procurement notices

o Advance notices
o Invitation for prequalification
o Invitation for bids
o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants
o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 
Procurement
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Tips when considering ADB-financed 
projects/assignments

Plan ahead: 
Identify a 

pipeline of 
projects of 

interest.

Build local 
partnerships (JV 
or association)

Understand 
project 

background, 
local context & 

partnership 
needs

Carefully read & 
understand 
submission 

requirements; no 
conditional bids

Respond clearly 
to  qualification 
and evaluation 

criteria

Understand legal 
& regulatory 

systems 
(business 

registration, tax, 
customs etc.)

Be aware of 
borrower 

systems for 
advertising and 
submission of 

Bids
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Common Mistakes 

Bids not signed, or 
unclear authorization 

to sign

Ownership structures 
and JV arrangements

No  compliant Bid 
Security / Bid Securing 

Declaration

Failure to meet 
Qualification Criteria

Poor Supporting 
Documents

Incomplete Bids / 
Partial Bids

Inclusion of financial 
offer with technical 

offer where bid 
conditions require 

them to be separated
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How to find Information on ADB Website
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Procurement Plan 
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Procurement Plan 
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Specific Procurement Notices 
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How to find information 
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How to find information 

Procurement Plans
Prequalified 
Contractors

Contracts Awarded
Bidding Procedures
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ADB Consultant Management System (cms.adb.org)
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Consultants to Register in CMS (cms.adb.org)
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Consulting Opportunities - CSRN

31
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Register for alerts

32

ADB’s CMS System: http://cms.adb.org Goods & Works Notices: https://alerts.adb.org

http://cms.adb.org/
https://alerts.adb.org/
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CSRN Profile

33
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Useful Links
www.adb.org

http://cms.adb.org/

www.youtube.com/user/Asiandevelopmentbank

www.adb.org/news/videos/series/procurement

www.adb.org/business/main

https://www.adb.org/documents/adb-procurement-policy

https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-
bidding-documents

https://www.adb.org/documents/guidance-notes-on-procurement

http://www.adb.org/
http://cms.adb.org/
http://www.youtube.com/user/Asiandevelopmentbank
http://www.adb.org/news/videos/series/procurement
http://www.adb.org/business/main
https://www.adb.org/documents/adb-procurement-policy
https://www.adb.org/business/how-to/where-can-i-find-adbs-standard-bidding-documents
https://www.adb.org/documents/guidance-notes-on-procurement
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For more: adb.org

To join the community of ADB Consultants and Suppliers:
1) ADB Consultants Network:
https://www.linkedin.com/groups/3796524/
2) ADB Suppliers Network:
https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:
https://www.linkedin.com/showcase/adb-business-center/

https://www.linkedin.com/groups/3796524/
https://www.linkedin.com/groups/3796532/
https://www.linkedin.com/showcase/adb-business-center/
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Rubina Shaheen
Principal Procurement Specialist, Procurement Division 2,
PPFD
rshaheen@adb.org

Thank you!
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