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WB PORTFOLIO IN NEPAL
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1. Total Commitment of ongoing projects:
US$1.85 billion

2. Total Disbursement as of Aug: US$0.51 billion

3. Active Projects : 20 (IPF: 14, DPF: 3, PforR: 3)

4. Pipeline Projects: 12 (IPF:8 + DPF:2 + PforR:2)

▪ Amount: US$ 1.3 billion

▪Upper Arun HEP: US$ 2.0 b (WB @ 0.5 b)
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Some Major Upcoming Procurement Packages - Works

1. Works: 94 pkg/ US$555 mn

▪ SRCTIP (Roads): Bagmati-Pathlaiya Road= $145mn.

▪ Periodic maintenance= 5pkg= $10 mn.

▪ ACCESS (Roads):  Gorusinghe-Chanauta= $65 mn.

▪ WASGIP (Water): ICB = $ 20-25 mn;

▪ NCB = 7 pkg = $35 mn.

▪ Electricity Distribution Line (NEA): 12-16 pkg/ 147 mn.

▪ PLRIP (Rural Roads) @ 13 pkg.

▪ NUGIP (Urban), MRJKIP (Irrigation), etc.
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Some Major Upcoming Procurement Packages – 

Consulting Services

2. Consulting Services: 30 pkg = US$ 2.5 mn.

• MRJKIP (Irrigation) @ 15 pkg;

• WASGIP (Water) @ 5 pkg;

• PLRIP (Rural Roads) @ 6 pkg;  etc.
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Some Major Upcoming Procurement Packages – 

Consulting Services

3. Goods: 66 pkg = US$ 6.5 mn.

• SRCTIP (Roads): 15 pkg;

• FANSEP-II (Agriculture): 13 pkg;

• WASGIP (Water), YETI (Youth employment), FFP

(Forestry), PLRIP (Rural Roads) = 23 pkg; etc.
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New Strategy & Emerging Focus in Procurement 

1. Use of Rated Criteria (RC) for Works, Goods, Non-

Consulting Services under ICB approach.

• Training for project staff & contractors’

representatives conducted.

• Used in Urban Project: 2 contracts @ $7.5mn each –

Pokhara & Itahari Palikas.

• Score Weightage: 20:80 (Technical : Financial)

• Tech. Criteria: Constr. Meth-gy; Quality Assurance;

Resource/Time Mgmt.; E&S, SEA/SH, GBV
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New Strategy & Emerging Focus in Procurement 

2. E&S and SEA/SH Requirement:

• Evaluation/Qualification Criteria in bidding

documents (mainly for Works contracts)

• Performance security may be applied

3. Complaint Handling:

• Procurement Related: By Interested party, within the

time frame.

• Fraud & Corruption (F&C): By anybody >

Investigation by WB INT.
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OBJECTIVES OF PROCUREMENT IN THE BANK’S LENDING
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Support to Government: In investment projects/ 
programs

Support to Government: In public procurement 
systems’ reforms

Support to Government: Procurement Capacity 
Building of Gov. Staff & Pvt Sector Personnel. Training 
by ITC-ILO + NASC.



permission.

BIDDING OPPORTUNITY LINKS
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Bidding information of World Bank funded projects are 

available at: 

1.WB’s website:

https://www.worldbank.org/procurement
• You can freely access this website and follow the

links of your interest.

2. United Nations Development Business (UNDB):

http://www.devbusiness.com 
• You have to subscribe and you will receive an

email whenever a procurement notice is

published on UNDB Online.

https://www.worldbank.org/procurement
https://www.worldbank.org/procurement
https://www.worldbank.org/procurement
http://www.devbusiness.com/
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BIDDING OPPORTUNITY LINKS
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Bidding information of World Bank funded projects are 

available at: 

3. World Bank Finance App – Helps knowing

future opportunities. 

4. World Bank Procurement App – Helps planning

your future bidding. 

5. NEW Procurement Notices Alertes

suscription service – You will receive an email

whenever a proc. notice is published on WB website. 

https://www.worldbank.org/procurement
https://www.worldbank.org/procurement
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WORLD BANK : FINANCE APP

11

• Identify future projects, procurements and business

opportunities;

• Receive tender notice and business opportunities,

projects, contracts awarded;

• Pipeline projects and latest approved projects;

• Disbursements data, updated monthly, and the

contributions to Trust Funds;

• Data on prior-reviewed contracts in all active projects

- including which firms won contracts in Bank

projects and how large these contracts were (the

data covers the last 5 years);
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WORLD BANK : PROCUREMENT APP
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• Analyze historical procurement data, information on
who is currently winning contracts, where, what for,
and for how much?

• Useful to know likely competitiveness, and to consider
possible partners for joint ventures. business
development strategy in relation to Bidding on future
Bank financed procurements.

• The App presents information for all major prior-
reviewed contracts awarded in World Bank investment
projects and related trust funds since 2004. The App
allows users to search and analyze the data through
various visualized queries. All information in the
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WB: PROCUREMENT NOTICES ALERTS SUBSCRIPTION 
SERVICES

To subscribe, follow the steps below: 

1. Go to https://alerts.worldbank.org/

2. Register as a “new user” or log in as an “existing user”

3. Select “Procurement Notices”

4. Select countries and products/services of interest

5. Save the alert.

Once the subscription is completed, users will receive an 

email notification upon the publication of procurement 

opportunities and contract awards for the selected 

products/services in the selected countries.

13
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NEPAL : GUIDANCE/INFORMATION TO SUPPLIERS: 
PROCUREMENT WEBSITES
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NEPAL : UNDB WEBSITE 
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GUIDANCE/INFORMATION TO SUPPLIERS: 
PROCUREMENT WEBSITES
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GUIDANCE/INFORMATION TO SUPPLIERS: 
PROCUREMENT WEBSITES
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ENHANCED  COMPLAINTS HANDLING

➢ Bank will be more involved in complaints handling through:

➢ Centrally monitoring procurement related complaints

➢ More support to Task Teams on complaints handling

➢ Borrowers required to copy all complaints to the Bank and to

resolve them appropriately and in a timely manner

➢ Business standards and measures for tracking complaints established – with

non-compliance actions available

➢ More streamlined complaints submission by

bidders/consultants through provision of:

➢ A standstill period to submit their complaint before the borrower proceeds to

signing the contract in all cases;

➢ A standstill period following the notification of the results of technical

evaluation for consultants to complain before opening of the financial

proposals

➢ Debriefings by borrowers within standstill period
18
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World Bank Project Cycle

World Bank activityJoint activity Borrower activity

Country Partnership Framework

Project Identification

Project Preparation

Project Appraisal

Loan NegotiationsLoan Approval and Signing

Project Supervision

Implementation

Evaluation

19
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• For goods, works, and services
• Pre-defined specific project
• Long-term focus (5 to 10 years)
• Broad range of sectors
• Procurement & implementation schedule defined

Investment 
Project Lending 

(IPF)

• Support countries’ policy and institutional reforms in a
sector or the economy as a whole

• Short-term focus (1 to 3 years)
• Provide quick-disbursing financing

Development 
Policy Lending 

(DPL)

20

Basic Lending Instruments

• Facilitates leveraging by financing a small part of a large
government program

• Disbursements linked to results or performance indicators
• Use of country institutions to enhance partnerships
• Approved January 24, 2012 (FY12)

Program-for-
Results (P4R)
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BANK-FINANCED 
PROCUREMENT
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BANK’S ROLE IN PROCUREMENT
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• Assess Borrower’s public procurement system,
procurement capacity of project implementing agency,
and potential procurement risks

• Assist borrower in procurement planning

• Provide procurement training, knowledge, and best
practice sharing

• Monitor compliance with financing agreement and
Procurement Plan

• Prior Review, post review, independent reviews

• Investigate allegations of fraud and corruption; apply
sanctions if determined as a result of investigations

Bank’s Role in Procurement
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BORROWER’S ROLE IN PROCUREMENT
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• Prepare Procurement Plans

• Advertise upcoming bidding opportunities

• Prepare and issue bidding documents

• Receive and evaluate bids/proposals

• Award contracts

• Implement contract; pay supplier/contractors/
consultants

• Monitor compliance with Loan/Credit Agreement and
Procurement Plan

• Arrange for project/program audit

Borrower’s Role in Procurement
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Contractual Relationships

WORLD BANK
SUPPLIER/ 

CONTRACTOR/ 
CONSULTANT

IMPLEMENTING AGENCY
(Borrowing Country Government)

FINANCING/ CREDIT 
AGREEMENT

BIDDING 
DOCUMENTS, 
CONTRACTS, 
COMPLAINTS

24

INVESTIGATIONS, AUDITS, 
SANCTIONS

COMPLAINTS of F&C 
ALLEGATIONS
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PROCUREMENT FRAMEWORK
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✓Vision (Section 1.A)

“Procurement in Investment 

Project Financing supports clients 

to achieve value for money with 

integrity in delivering sustainable 

development” 
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PROCUREMENT FRAMEWORK
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✓Core Procurement Principles (Section I.C)

▪ Value for Money

▪ Economy

▪ Integrity

▪ Fit-for-Purpose

▪ Efficiency

▪ Transparency

▪ Fairness
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WorldBankSouthAsia

WorldBankSasia

worldbank.org/sar

Thank You

Q&A
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