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Cumulative 
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Newfound habits from COVID-19 
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>19% (2045)

Indonesia’s 
economic growth 
from digital 
economic sector 
is expected to more 
than 19% or USD 
1,450 billion
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Digital economy is supported 
Digital Startup Ecosystem
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for Established CompaniesDigital Startups

Digital Startup Ecosystem consists 
of penta-helix stakeholders
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The Urgency of Digital Economy in Indonesia

Present newfound habit 
increased online transaction 
(E-commerce, OTA, Transport 
and Food, and Online Media)

(4th largest 
economy) 



Challenges

Risk

Startup Ecosystem Support Government’s Role Incubator & Accelerators Ecosystem Collaboration

Flawed Business Models Inability to Meet Sales Poor Product Quality High Intrinsic Risk Wrong Industry Choice

Product & Market Mismatch Market Timing & Readiness External Events

Ideation Pre Seed Seed Launch & 
Growth Exit 

Transition from 
Startup to Tech 

Company
Maturity & 

Establishment

Industry Dynamics

● Prototype 
Development

● Market Analysis
● Bootstrapping 

Financing

● MVP 
Development

● Early Validation 
and Incubation 
Effort

● Bootstrapping 
Financing

● Achieving 
Product-Market 
Fit

● Profitability & 
Business Model 
Optimization

● Team Building & 
Initial Market 
Penetration

● Marketing & 
Customer 
Acquisition

● Business 
Expansion & 
Scalability

● Enhancing 
Product/Services 
Lines

● Operational 
Efficiency

● Market 
Leadership & 
Expansion

● Structural & 
Strategic 
Enhancement

● Preparation for 
IPO or Finding 
Suitable 
Acquisition

● Strategic 
Partnership & 
Alliances

● Maximizing 
Stakeholder 
Value

● Series A - D 
(Sustainability, 
Profitability & Global 
Expansion)

● Mature Stage Option 
(IPO, Remain Private, 
Acquisition, Independent 
Growth)

Startup Development Stage Post-Scale Advancement

Ensure Product-Solution Fit

Research Findings from The Exploratory Study: Indonesia’s Digital Startup Life Cycle 
(Stages)

There are six digital startup development stages in Indonesia which comprise ideation, pre seed, seed, launch and growth, 
maturity and establishment, and exit  



Research Findings from The Exploratory Study: The Valleys of Death within Indonesia’s 
Digital Startup Life Cycle (Stages)

There are two valleys of death within the digital startup development stages in Indonesia, which occurred before and 
after the seed stage.  
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StartupDigital.id Universe

Identify 
Problem

Identify 
Solution

Validate 
Solution

First 
Customers

Many
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Scale Exit
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Program Network Program Impact

2016 2020 2022

Developing the 
national digital 
ecosystem and 
mentoring programs 
for aspiring founders 
to form teams and 
create minimum viable 
products (MVP).

Assisting early-stage 
digital startups in 
their development 
by strengthening their 
products, business 
models, and user 
retention to find 
product-market fit.

A matchmaking 
program for 
startups with various 
stakeholders to 
facilitate their 
business operations, 
market expansion, 
and access to strategic 
stakeholders.

1.600+
Startups build

238
Startups nurtured 
& supported

63
Startups received investment 
post-program

$172.327.605
Total investment
received

We invest in founders.

Startup Alumni 
Highlights



INDONESIA DIGITAL NATION Dignified, Fair, and Competitive

DIGITAL GOVERNMENT DIGITAL ECONOMY

Current Landscape: Where We Stand



Future Vision: Where We Strive to Reach by Indonesia Emas 2045

Empower  1.000.000 founders,
support  1.000 startups,
and nurture  100 unicorns

are our interconnected aims that drive innovation, 
economic growth, and ecosystem maturity. 


