Overcoming Compliance
Challenges in Asia-
Pacific: Government
Strategies & Incentives
Christophe Sauer

Ethics Risk and Compliance Head, APMA
Thimphu, 26t September 20024

U) NOVARTIS | Reimagining Medicine




Common Compliance Challenges in Asia-Pacific

1. Varying Regulatory Frameworks

« Different countries, different regulations (e.g., data privacy, anti-bribery).
« Difficulty for companies operating across multiple markets to comply.
« Example: Anti-corruption laws vary across jurisdictions.

2. Corruption and Bribery Risks

» Persistent risks in procurement and government transactions.
» Pressures for unethical practices in certain environments.

3. Enforcement Disparities

* Uneven enforcement of regulations across the region.
« Difficulty maintaining consistent compliance strategies in markets with weak
enforcement.

4. Cultural and Ethical Differences

« Cultural variations in understanding business ethics.
» Practices acceptable in one country may be viewed as unethical in another.
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Government Strategies and Incentives to Support
Business Compliance

1. Harmonization of Compliance Standards

 Collaboration among governments to streamline anti-bribery, AML, and data
privacy regulations.

« Example: ASEAN or APEC could create unified frameworks similar to the
EU’'s GDPR, reducing complexity.

2. Public-Private Partnerships for Compliance Training
« Joint programs to raise awareness of compliance and ethical standards.

« Example from Novartis: Partnerships with local governments for ethics
training among suppliers and partners.
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Government Strategies and Incentives to Support
Business Compliance (ctd)

3. Incentivizing Compliance through Tax Breaks or Certifications
 Financial incentives for companies with strong compliance programs.

« Example: Singapore’s tax benefits for businesses with robust corporate
governance practices.

4. Encouraging Transparency through Technology

« Use of blockchain and digital platforms to ensure transparency in business
transactions.

« Example: South Korea'’s use of digital platforms to enhance transparency in
procurement processes.

5. Recognition Programs for Ethical Companies

 Public acknowledgment and certification of companies with strong
compliance programs.

« Example: Japan’s commendation system for ethical business practices.
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Conclusion

Governments can support business integrity by:
« Harmonizing regional compliance standards.
* Collaborating through public-private partnerships.
* Providing incentives like tax breaks and certifications.
* Promoting transparency through technology.
» Recognizing and rewarding ethical behavior.

These measures help businesses mitigate corruption risks and promote
long-term trust between the public and private sectors.
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