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DAY 3

NEXT STEPS & RESOURCES



A growing body of resources on NBS for Urban 
and Rural Landscapes

https://www.nature.org/content/dam/tnc/nature/en/documents/TNC-Accelerating-Adaptation_231207.pdf
https://www.adb.org/sites/default/files/publication/801226/nature-based-solutions-cca-drm.pdf
https://www.ifc.org/content/dam/ifc/doc/2023/catalogue-of-nature-based-solutions-for-infrastructure-projects.pdf
https://waterfundstoolbox.org/
https://nature4water.org/
https://nbsbenefitsexplorer.net/
https://www.naturebasedsolutions.org/
https://www.iucn.org/our-work/nature-based-solutions
https://wateractionhub.org/
https://watersensitivecities.org.au/


A How-to Guide to develop Watershed 
Investment Programs

▪ The "How-to Guide" is structured according to the phases of a project 

cycle for the development of an investment programme

▪ Executive summary provides a quick overview of the guide

▪ Series of « Deep dives »

o NbS Benefits & Trade-Offs

o Economic and Financial Analysis

o Governance for Watershed Investment Programs

o Working together for water security: green and gray

o Monitoring & Evaluation

o Factsheets of NbS for water security

o Legal and regulatory policy frameworks mapping

o Stakeholders mapping

o Motivating sustainable funding in watershed investment programs

▪ Template for terms of reference: pre-feasibility, feasibility, design

▪ Examples of business cases for Camboriu, Nairobi, Dar es Salaam 

and Cape Town

https://waterfundstoolbox.org/financing-nature-for-water-security
https://smartshare.eib.org/index.php/f/7956650
https://s3.amazonaws.com/tnc-craft/library/060622_WIP_Deep_CoBenefits_D.pdf?mtime=20220824181322
https://s3.amazonaws.com/tnc-craft/library/DD.-Economic-Financial-Analysis.pdf?mtime=20220320130052
https://s3.amazonaws.com/tnc-craft/library/DD.-Governance_FIN.pdf?mtime=20220320130337
https://s3.amazonaws.com/tnc-craft/library/060622_WIP_Deep_Green-Grey_D.pdf?mtime=20220824181510
https://s3.amazonaws.com/tnc-craft/library/060622_WIP_Deep_Monitoring_D.pdf?mtime=20220824181606
https://s3.amazonaws.com/tnc-craft/library/DD.-NbS-WS-Factsheets_FIN.pdf?mtime=20220320130957
https://s3.amazonaws.com/tnc-craft/library/060622_WIP_Deep_Regulatory-Policy_D.pdf?mtime=20220824181751
https://s3.amazonaws.com/tnc-craft/library/060622_WIP_Deep_Stakeholder-Mapping_D.pdf?mtime=20220824181713
https://s3.amazonaws.com/tnc-craft/library/060622_WIP_Deep_Sustainable-Funding_D.pdf?mtime=20220824181437
https://smartshare.eib.org/index.php/f/7956609
https://smartshare.eib.org/index.php/f/7956608
https://smartshare.eib.org/index.php/f/7956607
https://smartshare.eib.org/index.php/f/7956612
https://smartshare.eib.org/index.php/f/7956616
https://smartshare.eib.org/index.php/f/7956627
https://smartshare.eib.org/index.php/f/7956613
https://waterfundstoolbox.org/financing-nature-for-water-security


RW Toolbox: decades of experience codified in step-by-step 
guidance to help practitioners navigate the process of developing 
watershed investment programs.

Navigate the Project Cycle In-Depth Case Studies
Subject Matter Area Deep 

Dives

Online Training Curricula
NEWSearchable Library of 

Resources
Join the Network

Learning 
Webinars

Community 
Platform

Resource 
Newsletter

https://waterfundstoolbox.org/

https://waterfundstoolbox.org/


Resilient Watersheds Network: an ever-growing community of 
experts who work to advance watershed resilience around the 
world.

BI-MONTHLY WEBINARS PEER REVIEW & COACHING 
PROGRAM

CURATED NEWSLETTER

The Network facilitates capacity mobility 

to meet the immediate needs of priority 
projects. The matching program supports 

high-impact projects to achieve their 

conservation & socio-economic 
development objectives and creates 

professional development opportunities 
for staff to export lessons learned from 

their basin and support peers around the 

world. 

Our quarterly Newsletter elevates relevant 

announcements, new resources, and advertises 
timely opportunities including the Nature for Water 

Call for Proposals, public funding windows, 

upcoming trainings and webinars, and coaching 
needs.   

Sign up link: http://eepurl.com/dlSoPD

http://eepurl.com/dlSoPD


Nature for Water Facility: a purpose-designed technical assistance 
platform to help watershed investment programs reach their objectives

• Blended international team with 

staff model to support projects in 

North America, Latin America, 

Caribbean, Europe, & Africa

• Direct experience working across 
30+ watershed investment 

programs

• Co-managed by

 

• Prefeasibility: Diagnosing water 

security challenge & NbS options

• Feasibility: NbS portfolio identification, 

ROI analysis & business case 

development

• Design: Long-term strategic planning & 

sustainable funding evaluation

• Implementation: Monitoring & 

Evaluation program development&

WHO WE ARE SERVICE OFFERING
IMMEDIATE PROJECT 

FOLLOW-UP SUPPORT

Teams that express interest will also 

be eligible for two person-days 

support from Nature for Water Facility 

staff to help advance them advance 

their next steps

➢ To organize this assistance, 

please contact Naomi NOEL 

(naomi.noel@tnc.org)



N4W: We Have Four Core Focus Areas

Technical assistance

Fee-for-Service 

Partnerships 1B

• Client pays for engagement

• No need to align with Call for Proposal disbursement windows

• Otherwise, identical to ‘Sponsored Engagements’ (same talent pool, tools, etc.)

Sponsored

Engagements 1A

• N4W provides majority of co-funding for engagement

• Allocated via regular disbursement windows based on prioritization criteria

• Aim to sponsor 30+ engagements over four-year period

• N4W to ‘open-source’ all tools, processes, and standard templates it relies upon 

• Goal: inspire broader water sector, ‘kick-start’ provider network, and maximize 
iterative learning feedback loops.

Knowledge

Management 3-

Ground Outcomes 

("GO") Fund 2-

• Targeted support for existing N4W clients that are launching de-novo watershed 
investment programs

• Combination of direct financing for pilots alongside capacity-building assistance 
from N4W team to enable local partner to show track record and begin delivering 
at-scale

https://nature4water.org/ 

https://nature4water.org/


N4W has supported about 30 local partners 
since 2022 

Cape Town. Public-private 
partnership for invasive tree 
control, to improve dam supply.

California. Aquifer recharge 
via on-farm ponds, paid via 
water bill discounts.

Ghana. Smallholder agricultural 
practices to improve productivity 
and manage erosion.

UK. On-farm practices for water quality, 
partly funded by national construction 
regulation.

Argentina. High-altitude 
wetland restoration 
coordinated by irrigation and 
environment districts.



WaterProof: a tool to carry out rapid pre-feasibility 
for deploying NbS to address water quality issues 

https://water-proof.org/

https://water-proof.org/


WaterProof: webinar and online training

https://iwa-network.org/learn/waterproofwebinar/

https://water-proof.org/learning/

https://iwa-network.org/learn/waterproofwebinar/


Research to practice
A 9 year $120M research to practice initiative



Selection of tools

Water Sensitive Cities Index

RESTORE

Scenario Tool

Transition Dynamics Framework



Urban WaterGuide

The Guide shows how to address urgent water 

challenges in a way that also delivers the SDGs 

and enhances resilience and sustainability by: 

•  Reducing reliance on rainfall fed water 

supplies and large-scale infrastructure 
• Incorporating nature-based solutions to 

improve liveability and sustainability 

outcomes 

• Delivering equal access to basic services and 

being inclusive in planning and governance. 
• Considers inclusion through a lens of gender 

equality, disability, Indigenous and social 

inclusion (GEDSI)



Methodologies to develop options for 
implementing NBS in urban areas





CRCWSC ThinkTank



GSI Impact Hub – Coming Soon!

Website launching in October 2024 to include:

• 5 Benefit Guides and Summary Documents for 

Specific Co-benefits of Green Stormwater 

Infrastructure (GSI)

• Compendium of Existing Tools Available for 

Measuring GSI Co-benefits

• Newly developed web-based tool for quantifying 

co-benefits from proposed GSI projects

*currently specific to North American geographies
www.gsiimpacthub.org

http://www.gsiimpacthub.org


5 Guides on Co-Benefits of Urban NbS

+ Transportation 

Guide!



Quantifying Co-benefits of Urban NbS



THANK YOU
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