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ADB Operations
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A brief about ADB

To support its clients, ADB 
works with:
• Private sector
• NGOs and CSOs
• Foundations
• Academia & think tanks
• Donors & international  

organizations

Main instruments: loans/grants, technical assistance, equity and guarantees

Delivered through: ADB’s own resources (ordinary; concessional; special funds) 

and cofinancing

Largest borrowers: India, Philippines, Uzbekistan, PR China, Bangladesh

• Founded in 1966, HQ in Philippines

• 68 members 

• 49 regional & 19 non-regional

• 41 borrowing members
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ADB Sovereign Portfolio By Percentage (2023)
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Total Net 
Portfolio1

$15.42 bn
73 Projects

80 loans + 7 grants

ADB’s Ongoing Portfolio in India by Sector
(as of 24 September 2024)

U R B A N
$3,888.5m (25.2%)

22 projects: 25 loans + 3 grants 

E N E R G Y
$2,476.9m (16.1%)
13 projects: 15 loans2 + 3 grants

H U M A N  D E V
$1,427.5 (9.3%)

8 Projects: 9 loans 
A G R I C U L T U R E

$894m (5.8%) 
6 projects: 6 loans 

PUBLIC SECTOR MANAGEMENT 
AND GOVERNANCE

$25m (0.2%) 
2 projects: 2 loans 

T R A N S P O R T
$6,710.7m (43.5%)
22 projects: 23 loans + 1 grant

NOTES: 
1. Loan amounts on ‘approval’ basis. Net Amount refers to the principal and supplementary amount of loans/grants less 

cancellations (includes 6 PRFs)
2 Includes 3 CTF loans

Active Net Portfolio

GRANTSLOANS

($M)#($M)#

3.016,707.723Transport

11.933876.625Urban 

--894.06Agriculture

6.032,470.915Energy

--1,427.59Human Dev

--25.02PSMG

20.9715,401.780TOTAL
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ADB Business 
Opportunities
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Why pursue ADB funded contracts?

• Assured financing for goods, works, and services

• Gateway to new opportunities in fast growing 
economies across multiple sectors

• ADB’s operations are rapidly growing

• Internationally accepted fair and transparent 
procurement procedures

• Strong integrity oversight  
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Types of business opportunities

• Supply of goods
o Machinery, equipment, computers, furniture

• Civil works
o Roads, railways, bridges, irrigation canals, schools, etc.

• Turnkey contracts
o Power plants, pump stations, water treatment plants, heating plants, 

airports, etc.

• Consulting services
• Project preparation & implementation, site supervision, detailed 

design, knowledge products, policy/advisory, staff consultants

• Nonconsulting services
• Surveys, training, translation, event management
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Overall Procurement in 2023
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*In some circumstances, detailed design may take 

place during the preparation stage of projects

Country Partnership

Strategy/Regional 

Cooperation Strategy
Project Identification

Concept

Preparation
Feasibility Study

Technical Assistance and 

loan processing

Approval
Loan Negotiation, 

Approval,  Signing and 

Effectiveness

Implementation
Detailed Design*

Construction

Supervision & Monitoring

Evaluation

ADB

Project 

Cycle

When is the Private Sector engaged?
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ADB Operational Procurement Stats

https://data.adb.org/dashboard/operational-procurement-statistics
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Focus on India 
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Finding Information
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Identifying opportunities for contracts with project 
executing agencies and ADB

• Country partnership strategies

• Country operations business plans

• Procurement plans

• General and specific procurement notices
o Advance notices

o Invitation for prequalification

o Invitation for bids

o Consulting services recruitment notice (CSRN)

• Hop-on opportunities
o Prequalified contractors / consultants

o Contracts awarded

• Institutional procurement notices (ADB only)

Operational 

Procurement
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How to find Information on our Website
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Goods & Works – Procurement Plans
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Goods & Works – Specific Procurement Notices
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Operational Procurement

Procurement Plans

Prequalified 

Contractors

Contracts Awarded

Bidding Procedures
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Consulting – Finding Opportunities on http://cms.adb.org

• Consulting opportunities are visible 

through

ADB’s CMS (http://cms.adb.org)

• Register for alerts to receive notices of all

consulting opportunities

• All advertisement of Consulting

opportunities (both EA and ADB) published

• RFP process for ADB Administered 

Contracts

is through CMS

• Step-by-step guides available at

http://consultanttutor.adb.org
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Consulting Opportunities - CSRN
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For more: adb.org

To join the community of ADB Consultants and Suppliers:
1) ADB Consultants Network:
https://www.linkedin.com/groups/3796524/

2) ADB Suppliers Network:
https://www.linkedin.com/groups/3796532/

Also follow “ADB Business Center”:
https://www.linkedin.com/showcase/adb-business-center/
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Thanks 
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