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IDB Group

Improving lives in Latin America
and the Caribbean through...

OIDB

Governments
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http://www.iadb.org/
http://www.idbinvest.org/
http://www.idblab.org/

Evolution

|IDB Lab has gone through 4 stages in response to evolving needs Iin the region.

1993 2000s 2005 2017- ..., Beyond
2025 MIF 1]

1

Foster Support Generate Foster social . InNnovation
conditions MSMEs, opportunities for INclusion , hub.
for private mainly the poor and through :

sector activity. through vulherable early-stage :
microfinance, through market- entrepreneurial :

venture capital based solutions. INNnovation. E

and technical :

assistance. Climate + !

Gender & :

Diversity as cross- .

cutting. .

MIF | MIF 111 ,

MIF |1 IDB Lab H




Funding Model Evolution

Towards a multi-source model.

(1993 - 2023) (2024 & Beyond)

IDB Net Income Transfers

Matching
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IDB Lab: An Agile Risk-taking Fleet

Reduces risks for the large vessels to pivot towards new frontiers.
Unigue innovation role within the IDB Group and among MDBs.

NJIDB | LAE




LAC entrepreneurs strive to discover new ways
to drive social inclusion, environmental action,
and productivity.

NAIDB | LAE



Priorities

WHAT WE DO HOW WE DO IT WHY WE DO IT
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Drive early-stage Supporting Benefit
entrepreneurial new technologies poor & vulnerable
innovation and biz models populations

- m
Developing Activate

entrepreneurship new Industries
ecosystems IN frontier markets
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Areas of Intervention
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Impact

30+ million vulnerable people and 5+ million MSMEs reached in the last 5 years.

Silver Economy Addressing... % of projects (2022) (Szcglzalt;ility
< Workertech
i Artificial Intelligence Poor and Vulnerable 62% 3 2%
é I chain Gender Equality 72%
£ Future of Work +16pp vs. 2017
2 Circular Economy Climate Crisis 44%
0 Fintech
% Green Finance Small Countries 65%
j‘: Venture Capital
4 PPPs
=

Microfinance

Remittances ‘3 |DB \ Lﬁhm




“‘;' -
& W “‘" I'
% . "y
] ® ° ¢ s T4 ?
- L L] -
L -' = w I‘....‘: I. ‘
.. -ﬂnl. o S n L] i I'.'. '
' 11_-.“,1 _":!i'_'_"_flu': l. , - ‘-I '." .'.
Produchon ™ e ° Malterial sciend L .'..
H research ] ® ¢ Engineenng v ™ : ¢ '..'
e
' ] o\ - : "*"-'l. .'
2 Law ° as s . s e T
Econormics . s .'. - e g . FI“
- - - L] av.8 | harmodynamics - g : o 4 ' t . ﬂt
A .-. ¢i ° s 0 D‘ﬁ" i "I "...
.fi'., ,' &= ‘-.""d"' L] e & 8 ° = ve H ‘ . I
o SNet2get S e 5 ¥ e 0405, aalill 000
I-_q.' :
V- i ST PR it
) e - o A - -
QLT -8\ \¥ ':;". NSt s o) el L. ’
'@ St . —_—
o 0% o o P o3t 4349
® L -'.- £ & a ¥ ", .8 'f—ﬂl
B 1.“,-;.. & o s @ ° o e
v e "o ,,° ‘ CaL) X1, BSadd ]
&
& ¢ o 8% & 0. 458 AR T
L 1 &= L e ° . & - "
% o B2 T ee « N s 0’ g
% 5 o 51.»: ® ol . ® = o “ﬂ;f,;ﬁ o' Tl
’ s o
ORPTL I S A I Yieene *iie
- ' L] '.._ .-.'. L ® - . -3 | v :ﬂﬂ' “‘t?.n ‘. " '..."'l 'I m ' _'
i - - &
“ O38® el "w® ﬁi’.‘-:: '..:"l -?[,‘,‘#n" .ﬂ @ s . N ﬁhﬂli o
." .'I ..' o ple @ b '
* (ol L ] .
L @ P iy
A ] .‘l‘ @9 oD @ @ ®° [ : T
- "o | ; g
L ® F s 0 ) . - Yxed ﬁﬂ'
8w L e ® . Sl i
@ "’.'p' e { §- | o FL
@ fia [ L]
.' ] h, [ ] ‘_" :
3 o . -. "-' H HH‘"J
k3 0 * . At ; )
-f. .? r. L. ® o :,Jn..uE'-l '
*'i" ® o " 9 ,f, BE‘El:'
e e *® [ ] L L o anandcl
@ . . L] b e #E:'.i“f =
- e L ¥ @ & 5 & i & ﬂ:ﬂ ""."f'ﬂn'n E:'::I
% . " . : | TLLLL Lasbdatrr 11T
' wo Musi - i 2 3 58680068 24
a ..\ [ -] R i H.ﬂfrE‘!r";‘;E cﬂ
& o> . SN Ee sdond
o . : anp0 080000
® * o ¥4 - 1L LA et
. \ ] - it adpdB E:I
. o _ 00000000482
. ® Ii " ":i',pﬁ"ﬂﬂ;:E ﬁ"ﬂ
PP = f.h:l"-'"""':ﬁ..r""ﬁ'. v
- ; ﬁjq'-ﬂf]:"'i 1
. e o® & ﬂi.ﬁi:gﬂigb‘?!“
i A r & %4
» E"_f.'.l.hﬂﬁ-ﬂijnﬂ“"
Bl E R re. ¥
¢ Q:HAH:"I:':":‘!
[ourism = TI1LLa4TT
r_?' |-\_."|.ﬂ -lll"-hwlilf'
® » 1 14 L897T
L-'"’:.,Iﬁo'_.j,‘i
L s it B0 W
.. - R R “:E:S
9 2 . B 'I‘I [ ' .. & --.i'Eui-I.ﬂ‘-
. & ¥ Behavioe . - r e adB ow
. - o sfav
] 'l'.- ~':;:|-l’
i @ -.-. i e
- - L W
o L] L - & il
i . ,-_'. 8 ﬂ & o - & r.. ¥
. =. - ".
il IR Satdony - Yo X : ¥ oo
. ¢ e . @ y 4 i
; . ’ o A U

L




UL

L

Knowledge + Connections

Driving impact through exchanges with international innovation players and
generating practical knowledge for development.
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Each ecosystem type of geography and sectoral focus heeds
tallored assistance

Nascent Ecosystem Emerging Ecosystem Mature Ecosystem
Ecosystems are just beginning to form Show signs of development and increasing Have well-established support structures and
support structures a diverse funding landscape
o Funding comes from random, unstructured o More structured funding sources, including the o Including smart money and specialized VC.
sources, and the entrepreneurial spirit is not second iteration of governmental funding . .
actively supported. orograms and foreign investments. O There IS 3 s.trong entrgpreneurlal culture
, , , with experienced, serial entrepreneurs.
o Entrepreneurial support mechanisms are diverse
o The government may have plans but has . . . . .
g : and encourage risk-taking among startup o Government policies are highly supportive,
yet to take significant action to foster founders . . .
movation - with programs focusing on niche sectors
o The government creates advanced ecosystem and peripheral development.
o Knowledge is mainly imported from other t d startup-friend| licies. .
= © ' . =UPPOTL programs and startup-Triendly policies o The ecosystem benefits from transparent
ecosystems, and the local community . . . ] ) .
. ! d cl v kni i | o Community building and access to experienced knowledge sharing, widely available
remains small and closely Knit with minima mentors become more structured, and mentorship. and best practices.
stakeholder engagement. investment from serial entrepreneurs begins. . |

: : : , , o Universities play a significant role, and
o First acceleration and co-working models o Thereis a growing presence of R&D centers and .

C : . . different stakeholders are well-connected,
multinational corporations, fostering networking

among stakeholders forming a cohesive and robust innovation

— environment.

\3 IDB | LAk

# Ecosystem Type applies beyond the country level. Within a country, it applies to characterize regions and sectors as well.




LAC stands out as an attractive region for investments
N 2023, LAC fund managers raised $2.1 bn across 49 VVC funds to invest in LAC.

$2.9 bn
$2.7 bn

B USD Billion
<O #VC Funds

$1.3 bn .
$1.1 bn

-
g

U

$0.6 bn $0.6 bn

2016 2017 2018 2019 2020 2021 2022 2023

Source: 2024 LAVCA Industry Data. \ ’ lDB ‘ LAW
I i




Untapped growth potential

To Increase 5 to 20 fold as LAC's VC ecosystem develops.

VC financing as % of GDP

B LAC 1.32%
B Brazil
B India
B World
B UsA

B Israel
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0.63%

0.06% 0.08%
B 1 B

LAC Brazil

Source: Pitchbook, IMF, NVCA, LAVCA, IVC, web search. Data as of end of 2023. ‘ ’ lDB ‘ L &m
I il




Ecosystem Building (EB) + Venture Capital (VC)

DB Lab operating model to drive entrepreneurial innovation that improves peoples lives.

GOALS TASKS FINANCIAL & NON-FINANCIAL OFFER

- Foster stakenolager diversity
Mature & Specialized - Enable strong networks - Grants T

. _ _ _ AOVISOrY [ Studies
Innovation Ecosystems Support infrastructure Investment Grants .
- Drive policy frameworks (wiDB) Evente

s
Robust Market validation Equity (Startups & VCs) Connections

Solutions Pipeline Early growth Debt Programs

Knowledge

- Expand reach - Public Policy

cale Solution
S 5 = . Late growth - Private Investments

W IDB
W IDB Invest

+ Public and
Private Partners
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Ecosystem Development Projects

- |Nn partnership with Enterprise Support Organization.
- Focus on specific topics and sectors.

- Non-reimbursable instruments, complemented with

contingent recovery funding In some cases.

- Counterpart required to cover the total cost of the project.

NIBID | LAE



ACTIVAR EL ECOSISTEMA

CONFETI

SPAGUETTI
Proyectos y actores aislados

Ecosistemas y portafolios

Pe) o - 2 : Muchas intervenciones
< £ tonectadas en muchos
o @ i niveles a través del
@ tiempo
ke
& . &
o @ L e 9
é - .
2 '
e » £ ‘ }
& W “®
’_‘_,,ﬁ 4
Soluciones ;
puntuales

Mentalidad de impacto

Construir relaciones de colaboracion
del proyecto

duraderas pero adaptables en el tiempo

Fuente: Upcoming Sitra memorandum. Metafora adaptada de Ingrid Burkett/TACSI
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= ( Fondo Cordoba 3 primer fondo govtech
= Ciudad Inteligente ”5 de Latinoamérica Iy
"E"‘ WIBID LAR ‘A cordoba J | Q GORDOBA

« Cordoba 2"d startup ecosystem in Argentina

« Project Objective: Develop the GovTech innovation ecosystem in Cérdoba

« The Cordoba Smart City Fund is a public venture capital fund focus on high-
impact innovative ventures that generate positive benefits for society,
the environment and the economy of the city of Cordoba.

= « Complemented with a non-reimbursable Technical Cooperation for
== developing specialized acceleration e incubation capacities in local ESO
and capacity building in the public sector for innovation.

NIBID | LAE



VC and the Innovation Financing Cycle
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" FORMS OF pre-seed
= FUNDING

. Growth Debt

Potertial mergers and acquisitions

VENTURE CAPITAL GROWTH CAPITAL/PRIVATE EQUITY
| ' | |
. ! Initial Initial market Clear path to ! Scalingup ! Market leadership | Maturity
ldeation . validation, go- traction, growth, ! | :
and proofof ' ¢4 market business revenue ! | :
concept : product, consolidation generation : : :
1
' market fit | : :
Family and friends, Series; L | Initial Public Offering (IPO)
- angel investors, | Seed, Late Seed, beries-B or Cand beyond : Capital markets
: ! acceleration Series-A Venture d ! !
| |
] |
| |
I |

“Valley of

Stage of company/type of investment
Death”
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VC Funds

INvestment thesis.

IDB Lab works with funds that
allocate at least 80% of its
iInvestments to LAC, with focus on
mMainstreaming of impact, gender &
diversity

IDB Lab focuses on
funds investing from
pre-seed to Series B

. Regional Funds, Nascent
Ecosystems, Sector-Specific
& Diversity

Minimum target fund size of US$20M
(US$T1OM for nascent ecosystems) ’
Tickets from US$2 to US$5M (up to
20% of the fund)

OIDB | LAE




FUNDS INVESTMENT THESIS

—und Managers willing to participate in the process must be aligned
with IDB Lab’s Funds of Funds Investment Thesis

IDB Lab seeks to invest in VC funds aligned with at least one of the following three approaches:

» Nascent and Emerging Ecosystems: Funds investing primarily in nascent or emerging early-stage
ecosystems such as Central America, Caribbean, and selected markets in South America -such as Peru,

Ecuador, Paraguay, Bolivia, and Uruguay.

» Regionalizing Funds: Funds with regional strategy, which in addition to targeting more developed early-
stage ecosystems include nascent or emerging ecosystems to promote regional integration and
knowledge transfer from more mature to emerging VC markets within LAC.

» Sector Specific Funds: Funds specializing In high-impact investments and sectors with pronounced
structural capital gaps resulting from unmet demand by early-stage entrepreneurs, such as
Health/Biotech, Edtech/Workertech, Agtech/Foodtech and Climatetech, among others.



CRITERIA FOR ELIGIBILITY

W

IDB Lab invests in tech-focused VC Funds that comply

th:

GEOGRAPHIC FOCUS: Mandate must be to invest at least 80% of the fund in companies in LAC.

STAGE OF TARGET INVESTMENTS AND MINIMUM FUND SIZE: Early-stage investment funds (Preseed to
Series B investments) with a minimum size of USD 20M. Funds classified under the “Nascent and Emerging
Ecosystems” investment thesis, require a minimum fund size of USD 10 M.

TEAM: Qualified management team with: Track record or experience in making and managing early-stage
iInvestments; Experience and presence in LAC region; Full or significant time dedication to the fund;
Complementary skills in management team (financial, operational, entrepreneurial, etc); Expertise In
eligible sector-related projects and/or companies; Demonstrated ability to source deals from LAC
countries, with a relevant pipeline of potential investments; Presence of at least one female member In the
GP or relevant committees of the Fund (e.g. Board, Investment Committee or Advisory Committee).

IMPACT MAINSTREAMING AND MEASUREMENT: Fund manager following a transformational or impact-
oriented mission clearly incorporated into the fund s investment strategy.

GENDER AND DIVERSITY: Strong commitment or intentions to advance gender and diversity both at the
fund manager and portfolio company level.



VC portfolio spans the entire LAC region

IDB Lab has 535 active funds across LAC. Exposure to 850+ startups.

COMETA Yo LLC ~Azch

ventures
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IThink VC

Think VC “lgnite” is a $20M venture fund
INnvesting In early-stage startups addressing
the region’'s most pressing challenges, with a
special focus on nascent ecosystems.

Think VC Is the first venture capital fund
based out of Paraguay.

PROBLEM

Entrepreneurs creating businesses from emerging markets,
such as Paraguay and Bolivia, of far from cities with
developed ecosystems are the ones who faces the greatest
challenges to access to funding.

SOLUTION

iThink VC will invest in up to 30 startups with an initial
INvestment between USD50K to USD500K.

Q§%hlhkm

IDB Lab (\%TTMHKVC

Equity
(Anchor Investor)
US$ 3M

Catalytic
Mobilization
US$17M

@

KILIMO
Revolutionizing water
use in agriculture

E VIEWMIND

Precision diagnosis of

Last mile logistics SaaS

NWinvinte

@ bankingly

Digital banking solution for
small financial institutions

Fintech BNPL for emerging
markets in Latam

: KOBAN

The neo-bank for the
Andean region




Direct Equity

INvestment thesis.

IDB Lab co-invests with
iNnstitutional investors with a

oroven track record °

« |DB Lab focuses on systemic impact
for poor and vulnerable populations,
climate change and environmental
sustainability, gender & diversity

Pre-Series A to Series B.
Tickets from US$750k to US$2M

* Agriculture & Natural Capital,
Essential Infrastructure,
Financial Inclusion, Health,
Education + Talent &
Employment.

OIDB | LAE



IDB Lab has directly invested more than US$60M
IN 26 start-ups across 10 different sectors
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Improving Education Through Technology

Investment

Vintage May 2023 Amount

$1,000,000

Letrus combines linguistics, pedagogy, and Al to provide a
more effective way of teaching, and learning, writing skills.
Their platform enhances students' reading and writing
abilities In both public and private schools across Brazil.
By focusing on engagement and learning, Letrus aims to
empower students and educators alike.

+400K 70% 564

Total Impacted % of students with
Students reading skills
improved

Schools enrolled
in Letrus (private
and public)

Successful Quality Healthcare Access for Women

Sofia

Investment

Vintage April 2024 Amount

$1,750,000

Through an extraordinary user experience, innovative
products and cutting-edge services, Sofia offers
comprehensive health insurance. Their services include
major and minor medical expenses, all conveniently
accessible through their app. From subscription to

reimbursements, Sofia empowers users to take control of
their well-being.

1,500+ 49% ~30%

Doctors in Sofia’s % of Female Of women with
network users full maternity

care coverage



Loans

INvestment thesis.

IDB Lab focuses on systemic impact
for poor and vulnerable populations,
climate change and environmental
sustainability, gender & diversity

Senior, Mezzanine and
Revenue-based loans

Agriculture & Natural Capital,

o Essential Infrastructure,
Financial Inclusion, Health,
Education + Talent &
Employment.

Tickets from US$IM to US$3IM*
Preferably in USD ¢
Market Interest Rates

5years average tenor**

*Possible uses of the loan: Working capital and CAPEX.
*24-month grace period for capital (interest accrues)

OIDB | LAE
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Examples of Companies Financed

L O\

SaludFacil’

FINANCIAMOS TU SALUD

MEXICO Ay = CARIBBEAN TERMWCE

&
PERU

dCCeSO0

SUNCOLOMBIA

fibrazo

COOPERATIVA
NARAN]JITO Ltda.
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Connecting millions of people to clean energy

Sunco

it is a Colombian construction company that brings
electricity to communities in isolated areas through the
installation of solar panels. The goal is to create an lol
ecosystem for seamless and quality energy service,
facilitating access to education, and means of payment, as
well as drinking water through water treatment plants.

Objective:

Promote construction of EPC+ type projects to install and
monitor solar solutions for the construction of educational
classrooms and water treatment plants and the delivery of
digital services facilitating electricity payments.

Doctor .com

Your doctor in less than 30 seconds

24, from anywhere
7/ in the world

ImMmproving access to healthcare services

DoctorOne

An Ecuadorian HealthTech company providing high-
quality medical assistance through its fast and low-cost
telemedicine platform. Amongt their services are: first-aid
services for primary diagnosis, prescription issuance,
medical referrals and electronic medical history as an
alternative virtual medical system.

Objective:
Enhance the provision of basic health services to the rural

and marginal urban population in Ecuador through
telemedicine platform of DoctorOne.

NIIDB | LAE
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Diversity in VC
Program

Pilot Program launched !

Designed to build capacity and
align standards to foster inclusion
and build a more equitable anad
diverse VC industry. Fund managers
will evaluate current practices from
a diversity perspective and build
personalized work plans allowing
them to generate measurable
Improvements with tangible
results.

5VC funds from our active portfolio
are participating (CITES, Dila, GridX,
The Yield Lab, Vulcano).

DIVERSITY VC 'I

DEI Fuel Kit

DEI Fuel Kit Initiative in partnership
with Google launched!

Promoting a series of workshops,
trainings and toolkits to leverage
Diversity, Equity, and Inclusion with
the objective of building DE|
capabilities for VC practitioners in
Latin America and the Caribbean.

Google

e \
Start-up Community
Catalyst
Launched!
Carried out by Techstars in the context
of WeXchange initiative and with the
founding of WekFl.
This program is directed to women
founders in Costa Rica, Ecuador,
Honduras, Nicaragua, Guatemala and
El Salvador
techstars_

. 3 J

IDB | LAE



Let’s Connect!

IDB Lab

IDB Lab

IDB Lab

www.idblab.org

NIIDB | LAE




IDB Lab

.

BUENOSAI|IRES"OCT31-NOV1=2024

Entrepreneurial Innovation and Technology
to Improve Lives in Latin America and the Caribbean

IDBLabForum.org

h’lDE \3“35 Invest \3 IDB | L4 T
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