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Beyond 
MIF III

IDB Lab has gone through 4 stages in response to evolving needs in the region.







LAC entrepreneurs strive to discover new ways 
to drive social inclusion, environmental action, 

and productivity. 
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Addressing… % of projects (2022)

Poor and Vulnerable 62%
Gender Equality 72%
Climate Crisis 44%
Small Countries 65%

Silver Economy

Workertech

Artificial Intelligence

Blockchain

Future of Work

Circular Economy

Fintech

Green Finance

Venture Capital

PPPs

Microfinance

Remittances

30+ million vulnerable people and 5+ million MSMEs reached in the last 5 years.
Impact

Scalability
(2021)

32%
+16pp vs. 2017



Financing Knowledge Connections

Value Proposition





Each ecosystem type of geography and sectoral focus needs 
tailored assistance 

Nascent Ecosystem

Ecosystems are just beginning to form

o Funding comes from random, unstructured 
sources, and the entrepreneurial spirit is not 
actively supported. 

o The government may have plans but has 
yet to take significant action to foster 
innovation. 

o Knowledge is mainly imported from other 
ecosystems, and the local community 
remains small and closely knit with minimal 
stakeholder engagement.

o First acceleration and co-working models

Emerging Ecosystem

Show signs of development and increasing 
support structures 

o More structured funding sources, including the 
second iteration of governmental funding
programs and foreign investments. 

o Entrepreneurial support mechanisms are diverse 
and encourage risk-taking among startup 
founders. 

o The government creates advanced ecosystem 
support programs and startup-friendly policies. 

o Community building and access to experienced 
mentors become more structured, and 
investment from serial entrepreneurs begins. 

o There is a growing presence of R&D centers and 
multinational corporations, fostering networking 
among stakeholders

Mature Ecosystem

Have well-established support structures and 
a diverse funding landscape

o Including smart money and specialized VC. 

o There is a strong entrepreneurial culture 
with experienced, serial entrepreneurs. 

o Government policies are highly supportive, 
with programs focusing on niche sectors 
and peripheral development. 

o The ecosystem benefits from transparent 
knowledge sharing, widely available 
mentorship, and best practices. 

o Universities play a significant role, and 
different stakeholders are well-connected, 
forming a cohesive and robust innovation 
environment.

Fragile and High-Risk attributes

# Ecosystem Type applies beyond the country level. Within a country, it applies to characterize regions and sectors as well.
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Source: 2024 LAVCA Industry Data. 

In 2023, LAC fund managers raised $2.1 bn across 49 VC funds to invest in LAC.
LAC stands out as an attractive region for investments
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To increase 5 to 20 fold as LAC’s VC ecosystem develops.
Untapped growth potential

Source: Pitchbook, IMF, NVCA, LAVCA, IVC, web search. Data as of end of 2023.





Ecosystem Development Projects

• In partnership with Enterprise Support Organization.

• Focus on specific topics and sectors. 

• Non-reimbursable instruments, complemented with 
contingent recovery funding in some cases.

• Counterpart required to cover the total cost of the project.





• Cordoba 2nd startup ecosystem in Argentina

• Project Objective: Develop the GovTech innovation ecosystem in Córdoba 

• The Córdoba Smart City Fund is a public venture capital fund focus on high-
impact innovative ventures that generate positive benefits for society, 
the environment and the economy of the city of Cordoba.

• Complemented with a non-reimbursable Technical Cooperation for
developing specialized acceleration e incubation capacities in local ESO 
and capacity building in the public sector for innovation.
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VC and the Innovation Financing Cycle
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Proven Impact 
in LAC

Priority PillarsFund 
Size

Early 
Stage

IDB Lab works with funds that 
allocate at least 80% of its 
investments to LAC, with focus on 
mainstreaming of impact, gender & 
diversity

Regional Funds, Nascent 
Ecosystems, Sector-Specific 
& Diversity 

Minimum target fund size of US$20M 
(US$10M for nascent ecosystems) 
Tickets from US$2 to US$5M (up to 
20% of the fund) 

IDB Lab focuses on 
funds investing from 
pre-seed to Series B

VC Funds
Investment thesis.
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VC portfolio spans the entire LAC region
IDB Lab has 53 active funds across LAC. Exposure to 850+ startups.
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iThink VC “Ignite” is a $20M venture fund 
investing in early-stage startups addressing 
the region’s most pressing challenges, with a 
special focus on nascent ecosystems. 

iThink VC is the first venture capital fund 
based out of Paraguay.

iThink VC

PROBLEM 

Entrepreneurs creating businesses from emerging markets, 
such as Paraguay and Bolivia, of far from cities with 
developed ecosystems are the ones who faces the greatest 
challenges to access to funding.

SOLUTION 

iThink VC will invest in up to 30 startups with an initial 
investment between USD50K to USD500K. 

IDB Lab 

Equity  
(Anchor Investor) 
US$ 3M

Catalytic 
Mobilization 
US$ 17M



Direct Equity

Proven Impact 
in LAC

Priority Sectors
Round 

Dynamics

Co-Investors

IDB Lab focuses on systemic impact 
for poor and vulnerable populations, 
climate change and environmental 
sustainability, gender & diversity

Agriculture & Natural Capital, 
Essential Infrastructure, 
Financial Inclusion, Health, 
Education + Talent & 
Employment. 

Pre-Series A to Series B. 
Tickets from US$750k to US$2M  

 

IDB Lab co-invests with 
institutional investors with a 

proven track record 

Investment thesis.



IDB Lab has directly invested more than US$60M  
in 26 start-ups across 10 different sectors
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Improving Education Through Technology 

Letrus

Letrus combines linguistics, pedagogy, and AI to provide a 
more effective way of teaching, and learning, writing skills. 
Their platform enhances students' reading and writing 
abilities in both public and private schools across Brazil. 
By focusing on engagement and learning, Letrus aims to 
empower students and educators alike.

Successful Quality Healthcare Access for Women 

Sofía

Through an extraordinary user experience, innovative 
products and cutting-edge services, Sofia offers 
comprehensive health insurance. Their services include 
major and minor medical expenses, all conveniently 
accessible through their app. From subscription to 
reimbursements, Sofía empowers users to take control of 
their well-being. 

Vintage May 2023 Investment 
Amount $1,000,000 Vintage April 2024 Investment 

Amount $1,750,000

70% 
% of students with 
reading skills 
improved

+400K
Total Impacted 
Students

564 
Schools enrolled 
in Letrus (private 
and public)

1,500+ 
Doctors in Sofia’s 
network

49% 
% of Female 
users

~30% 
Of women with 
full maternity 
care coverage



Proven Impact 
in LAC

   
Priority Sectors

Terms and 
conditions

Instruments

Loans

Tickets from US$1M to US$3M* 
Preferably in USD 
Market Interest Rates 
5 years average tenor**

Senior, Mezzanine and 
Revenue-based loans

*Possible uses of the loan: Working capital and CAPEX.  
**24-month grace period for capital (interest accrues) 

IDB Lab focuses on systemic impact 
for poor and vulnerable populations, 
climate change and environmental 
sustainability, gender & diversity

Agriculture & Natural Capital, 
Essential Infrastructure, 
Financial Inclusion, Health, 
Education + Talent & 
Employment. 

Investment thesis.
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Improving access to healthcare services 

DoctorOne
An Ecuadorian HealthTech company providing high-
quality medical assistance through its fast and low-cost 
telemedicine platform. Amongt their services are: first-aid 
services for primary diagnosis, prescription issuance, 
medical referrals and electronic medical history as an 
alternative virtual medical system. 

Objective: 

Enhance the provision of basic health services to the rural 
and marginal urban population in Ecuador through 
telemedicine platform of DoctorOne.

Connecting millions of people to clean energy 

Sunco
It is a Colombian construction company that brings 
electricity to communities in isolated areas through the 
installation of solar panels. The goal is to create an IoT 
ecosystem for seamless and quality energy service,  
facilitating access to education, and means of payment, as 
well as drinking water through water treatment plants.  

Objective: 

Promote construction of EPC+ type projects to install and 
monitor solar solutions for the construction of educational 
classrooms and water treatment plants and the delivery of 
digital services facilitating electricity payments.



Supporting a diverse and equal VC ecosystem 

Diversity in VC 
Program  

DEI Fuel Kit  

Pilot Program launched ! 
Designed to build capacity and 
align standards to foster inclusion 
and build a more equitable and 
diverse VC industry. Fund managers 
will  evaluate current  practices from 
a diversity perspective and build 
personalized work plans allowing 
them to generate measurable 
improvements with tangible 
results.  

5 VC funds from our active portfolio 
are participating  (CITES, Dila, GridX, 
The Yield Lab, Vulcano).

DEI Fuel Kit Initiative  in partnership 
with Google launched! 
Promoting a series of workshops, 
trainings and toolkits to leverage 
Diversity, Equity, and Inclusion with 
the objective of building DEI 
capabilities for VC practitioners in 
Latin America and the Caribbean.

Start-up Community 
Catalyst

Launched! 
Carried out by Techstars in the context 
of WeXchange initiative and with the 
founding of  WeFI. 

This program is directed to  women 
founders in Costa Rica, Ecuador, 
Honduras, Nicaragua, Guatemala and 
El Salvador 
 

1 2 3



Let’s Connect!

  

     
  

  www.idblab.org

IDB Lab

IDB Lab

IDB_Lab





Thank you!

Natalia Laguyás – September 2024
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