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AZERBAIJAN

SOME FACTS

GDP per capita: $7104 POPULATION: 10.4MM

WORLD'S FIRST
OIL EXTRACTION
1846
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CLIMATE ZONES
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COMFORT OF LIVING

Cost of living o

$500 avg. rental cost for a 2-BR
70 m? apartment in Baku

$1600 avg. cost of m? real estate
in the center of Baku

$7 taxi fare from airport
to center of Baku (~25 min)

. S
Security T

Baku — #1 capital by safety
In Caspian

#22 in the world by security

Lifestyle SV

230 sunny days a year
+5 / +25 °C avg. winter / summer
temperature

40 easy direct flights to any
regional hub in Europe and Asia

CET + 3 time zone

Culture I;

Open culture free of any
religious restrictions

Hospitality & high respect
towards foreigners and expats

Designed .ﬂ
to integrate

Commonly spoken English, Russian,
Turkish language

12 English-language schools

300 Russian-language schools

Entertainment

Formula 1 race held in Baku

3 top ski resorts & sea resorts
all in proximity to Baku
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nabling tomorrow,

ouilding it today.

Vision

To position Azerbaijan as a regional leader in digital excel
innovation, enriching lives, fostering growth, and dri
change.



OPPORTUNITY FOR YOUR BUSINESS

Digital transformation on top of state agenda

#1 in government agenda High-standard tech infrastructure

High spend on IT?, with $400+ M annual IT Stable, high-speed internet connection

spending in government sector only Cheap processing power

#8 in the world by progress on government support

Massive infrastructure projects underway:
for ICT

100% broadband coverage by 2024
Large-scale program of digital transformation massive DC capacity buildout program

Thriving economy Supply of qualified workforce

#1 in the world by easiness of getting credit 3,5k IT graduates annually
7.3% annual historical real GDP growth since 19952 ~15% - share of international tutors® in IT programs

2.8% current-year real GDP growth forecast Affordable salary range for IT service export:

(vs. 1.7% world) Junior ~ 750 USD/mo

Middle ~ 1,800 USD/mo
18% annual growth of IT service income? Senior ~ 3,500 USD/mo

1. As a ratio of IT spend to GDP, 35% higher than global benchmark 2. 1995-2022 3. 2018-2021 4. For major universities: ADA, Baku Higher oil school, UFAZ



GOVERNMENT BODIES SUPPORTING
INNOVATION AND STARTUP ECOSYSTEM

i
Ff‘“\‘?g e Ministry of Digital Development (r' “)
Ministry of Economy -ﬁ_;'; j{ Ministry of Science & Education ~ and Transport U
—N
= Backs the creation of innovation park that = Backs the creation of innovation park that * Encourages the adoption of digital
provide infrastructure and tax benefits to provide infrastructure and tax benefits to technologies in various sectors such as
startups startups transportation, logistics, and
- = Supports incubators & accelerators, * Helps to attract venture capital. It builds communication
Ministries providing mentoring & resources to help partnerships to channel funds into startups = Facilitates partnerships with international
startups grow * Promotes the growth of e-commerce, organizations, tech companies & global
Developing the = Offers exchange programs, access to global fintech, digital startups, positioning inhovation ecosystems
P g markets, and knowledge transfer Azerbaijan as a hub for regional digital = By investing in infrastructure, provides a
innovation and trade solid foundation for tech-driven startups
startup = & innovation
ecosystem is a
maior focus of ) o ) _ V., Center for Analysis & NP
J Innovation and Digital @ Small and Medium Business ﬁ"\\ e T e e ?/;C é
the government, Development Agency Development Agency (e,  Industrial Revolution 25\
. . The main regulatory body of government to —
th GFEb)f PlaCI ng It develop the country's innovation ecosystem. = Plays a crucial role in promoting the digital = Drives the country's digital transformation,
TR sp otli ght Provides financial support (VCs, Accelerators, economy, fostering innovation & focuses on integrating advanceq
Programs, etc.) connecting SMEs with state authorities for technologies like artificial intelligence (Al),
for gove rnment Agencies Supports digital government services, ICT skills . PL_Ib_IH_: serwces ] :zct::mn, 2ol s
agencies and development, and cybersecurity training Digication ofservicas ancl sUpport. _
mechanisms is one of the main priorities of * Developing a roadmap for country’s Al

Provides access to scholarship programs to the SMBDA
train specialists for the labor market

IDDA Awards celebrate innovation by
recognizing startups, innovators & tech leaders

strategy, focusing on digital trade

= Collaborates with various stakeholders to
support Azerbaijan's startup ecosystem
through education and innovation

ministries

Creates Innovation ecosystem map & database



FOUR MAIN STRATEGY DOCUMENTS

HAD BEEN DEVELOPED BY DIFFERENT GOVERNMENT

AGENCIES IN PAST YEARS

Strategy document

Relevance to Innovation

Key takeaways

National Innovation Strategy developed
in 2019 by Presidential Administration

Comprehensive strategy on the development of
national innovation ecosystem

National Socio-Economic
Development Strategy in 2022-2026
approved by the President in 22" of July,

2022

Includes several initiatives and targets related to
innovation ecosystem

Start-up Ecosystem Strategy for 2024-
2026 developed by the Innovation & Digital
Development Agency

Covers most of the dimensions of innovation
ecosystem and includes clear vision, goals and
detailed initiatives for nurturing national

innovation ecosystem

e
022030 Rl Gests altlon
BTy

N Strengy

L Ol AT

2024-2030 Next Generation Economy
(NGE) Strategy currently being developed
by the Ministry of Economy

Includes comprehensive list of initiatives on
development of national innovation ecosystem
with the specific focus on digital economy

Because this Strategy was not officially confirmed and
communicated it was not implemented. However, there are
a range of important and high impact initiatives in this

Strategy

Although this Strategy includes a section and several
initiatives related to innovation ecosystem, the main focus
of this document is not innovation and initiatives in this are
not comprehensive enough for the development of national
innovation ecosystem

This Strategy is the most up-to-date and relevant document
which can be utilized for nurturing national innovation
ecosystem in the upcoming years

Although the focus of this strategy is digital economy, it
includes range of initiatives which can be utilized for the
development of national innovation ecosystem
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ECOSYSTEM PLAYERS

I
Key government

agencies
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INVESTMENT ECOSYSTEM
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FIRST VC IN THE COUNTRY

was established on November 29, 2022, with the e  Caucasus

CAU CAS U participation of the Innovation and Digital TR T e
Development Agency, the PASHA Holding first Azerbaijani
V E N T U R E S Group of Companies, and individual investors VC fund,

followed by
Fund Size: 6.6M USD Focus Geographies

SABAH.fund

* Itis the only
203 entral Asia Eastern South urke government
{@ 2.9M USDJ {{} 2.9M USDJ { o= 760K USDJ [C tral A J [ Europe J [ Caucasus J [ Turkey J backed VC fund

Ed 50 ** 21+ IM+

o # of startups to be # of portfolio Amount
invested companies ivestested




STARTUP CERTIFICATE & TAX BENEFITS

Benefits Process

Startup Certificate are

exempt from income

tax and tax on income Verify Eligibility
from innovation for 3

years

Ensure your product/service is innovative and distinct from existing startups

* Confirm that your business qualifies as micro or small

161 Startup Certificates Application *  Submit an application to SMBDA for the Startup Certificate

issued to date, helping * Include documentation proving innovation and business size
small businesses thrive

in Azerbaijan's
innovative sectors Evaluation * SMBDA assesses the uniqueness and competitiveness of the product/service

Issuance of

: e Certificate is issued if criteria are met
Certificate




NOTABLE STARTUPS

Startup Industry Description Investment Raised Traction
Wellness & Fitness B2B corporate health benefits provider that offers unrestricted access to UsD |.2M | 3K+ active users
PUsSH Tech numerous gyms and activities through a single subscription USD 6M ARR
USD 35M valuation
Slorri HR Tech Recruitment software/ Saa$ platform USD 330K USD 20K+ MRR
7 4 Financial Markets Automated trading platform USD 270K 1,500 users
| USD 5K+ MRR
e Legal Tech Online solution platform to legal issues USD 90K+ 1,000+ users registered
{JH: €E-LEGAL USD 60K revenue
60+ B2B partnerships
Productivity Visual feedback tool USD 100K USD 35K+ sales
400+ B2B clients
T FinTech Employee perks management platform USD 250K 1,000 committed users
erksKIt
m FinTech Comprehensive solution platform for restaurants with over 4.5 million Bootstrap USD 100K 60K active app users
onyo.az unigue users USD 30K MRR
h Career Dev-t Startup mentorship platform for companies USD 15K 120+ paid sessions
hirelamp USD 3K gross turnover

USD 600 MRR
2 B2B partnerships



NOTABLE STARTUPS

Startu Industr Description Investment Raised Traction
P Y
HR Tech Al-powered Video Screening platform USD 125K committed USD 100K ARR
1 tredu EdTech Learning and entertainment platform for children USD 150K 1,000+ registered users
100+ active users
icarele. o Tech Rental Platform where individuals and businesses can easily rent a variety of N/A USD 4,000 MRR
products for short-term use with affordable prices and fast delivery
A AgroTech Biodegradable hydrogel to support farmers in regions where irrigation is USD 100K N/D
limited or unavailable, ultimately boosting their yields sustainably
i i EdTech & FinTech Financial education to kids (10-15 years) and supporting them in gainin USD 60K grant USD 5K
Yy PP g gaining g
smart money management skills USD 15K investment
? Marketplace Platform for buying & selling and discovering new and pre-loved high-end USD 60K 12,000 users
Rel u Xe. fashion 4,000+ paying customers
USD 300K+ turnover
USD 3 CAC

; , Dostg PetTech Modern pet care superapp for pet parents to manage all stages of their USD 700K (pre-seed)
beloved pets USD 600K (seed)

| 0K+ downloads

9K+ pets registered
3.5K avg. MAU

|15 subscriptions



MAJOR EVENTS IN THE ECOSYSTEM




IDDA Ecosystem

Development

Activities
Q3 2022- Q3 2024

Business
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Founders
Academy
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Start
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I Holberton
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Students

Tech Events
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Scholars

Mentors
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Talen



Priority
Goals
(2026)

Market

IT Export

AUM by AZ Accelerated
Investors Companies

Investments

Company
Fu ndlng Start vg}lj-.aeh;l Fj:t
ups

VC &
Crowdfunding /
Legislation
Improvement

Innovation
Clusters

International
Technopark

Residents Technest
Scholars

Talent
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