|\

ANTIKOR

ANTI-CORRUPTION POLICY CONCEPT
2022 - 2026

Presidential Decree No. 802
2 February 2022




THREE PILLARS

INTEGRITY ELIMINATION EFFECTIVE
CULTURE OF CORRUPTION LAW-ENFORCEMENT
PREREQUISITES RESPONSE
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| PROJECT-BASED APPROACH



I COORDINATION AND MONITORING GROUP

Met:adofr?lcal Daily monitoring Weekly.
to projech:)t teams In the system scrum-meetings
Problems
escalation Cooperation Coverage
and solution with experts of progress and
achievements




STRATEGY DOCUMENT

« SMART objective

* Project indicators

of success

« Activity indicators

of success

» Step-by-step plan

with clear timelines

« Stakeholder analysis

* Risk management




I MONITORING OF PROJECTS DELIVERY

Project charter
development
and adoption
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Daily monitoring
in the system
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Assistance
in delivery

(discussions,
joint solutions, etc.)

Problems
escalation

Activity
delivery
result




=AY ACTION PLAN
DELIVERY

GOOD PRACTICE

2022 L2

using a project approach
in planning and implementing

anti-corruption policies
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ISTANBUL ANTI-CORRUPTION

ACTION PLAN
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I DIGITALIZATION OF SERVICES

24 E-Government Development Index :
(UN EGDI) :

1 0 Online Index Service (OSI)

| 0 Public services available online
92%

website, smart phone app, banking apps

0 - : . _
81 /0 Satisfied with delivery quality




DEVELOPMENT
OF INFRASTRUCTURE
FOR NON-CASH PAYMENTS

recent 5 years

non-cash
transactions

online-
payments

A b

share
of non-cash
payments

DIGITAL TENGE

“MARKING & TRACKING” MONEY
in budget spend processes

» strengthening transparency of government
payments through “coloring” budget funds

« “coloring” money mechanism
from funds allocation to disbursement

» assigning a unique identifier to each
banking transaction

PILOT PROJECTS

o ® o
road agricultural local government
construction equipment development
and machinery projects

purchases



I ARTIFICIAL INTELLIGENCE
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and Innovation Develop ** On-site assessment of corruption risks
_,pgﬁmnteel “f%73%  and thematic corruption risks studies
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Corruption risk assessment of legislation
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