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l. What is a Project?




I. Charactristics of a Project

& o

1. Temporary 1. Ongoing routine
endeavor 2. Repeated work
2. New original work 3. Repetitive output

3. Unique output 4. Adopt new
4. Terminated once objectives once

objectives are met achieved



I. Charactristics of a Project

Projectis

1. Aunique process consisting of a set of
coordinated and controlled activities with start
and finish dates, undertaken to achieve an
objective conforming to specific requirements,
including constraints of time, cost, quality and
resources;

2. Atemporary endeavor undertaken to create a
unique project, service or result;

3. The end is reached when: The project’s
objectives have been achieved; When it
becomes clear that the project objectives will not
or cannot be met; The project is terminated;




I. Charactristics of a Project

+»Projects are organized into groups of knowledge areas and
processes;

9 Knowledge area 5 Process

* Integration

* Scope * Initiating

+ Time * Planning

+ Cost + Executing

* Quality + Monitoring &
» Human Resource Cont.rolling
+ Communication Project Success Closing

* Risk

» Procurement 1. Completion in time

2. Completion within budget
3. Achievement of the target
results
4. Quality satisfaction



l. Project Cycle

ODA program/project starts with a project and ends with a project;;
this goes through the basic process of planning, implementation and

evaluation;
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1. Project 2. Planning
Formation IApproval .

5.Assessment/

Reflection
3. Implementation/
Monitor

4. Completion




I. ODA Project Procedure

ODA Project
Implementation Procedure

1.CPS

2.PCP

3. P. Survey/In-depth
Survey

Review on
Project Logic Model

+ Status of project target area and
problem

» Stakeholders analaysis and

how to engage them

Specific and realistic project

4. Approval, RoD
: | :
! | 5. PMC selection |

| 6. Implementation/M&E |

| 7. Evaluation |

: Follow up P. § ~ew

goals

» Activities to enhance project
sustainability

» Risk factors and their solution,
and consideration of cross
cutting issues

+ Linkage to other projects

Project




! 1. Failure Factors

Failure Factors

Lack of
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manzgerc:lent administraw
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. Project Planning




" Il. Understanding Problem

If you had only 5 minutes to solve a problem,
how would you solve it?

I would spend the first 4 minutes
reading and understanding the problem.

Albert Einstein

1"



I&Project Planning: whole process

Context(Region) a
i nalysis

Environment, risk

Capability and needs Analy

SIS

Project
finding

O —————————————

Stakeholders
Analysis
(Identify the key is
sues of stakehold
ers and specify th
e direct beneficiari

es)
3

Project Selection
(Choose the scop
e of the projects a
nd the way of proj
ect implemtation)

Problem analysis
(specify the core prob
lems of the direct ben

eficiaries)

PDM Writing
(Input, activities,
outcomes, goals,

their indicators, their
means of verification)

Objective analysis
(Set the project mian
objectives)

Detailed planning
(Detailed project sch
edule, budget, M&E f
ramework,procument
process, implimentati
on structure, underta
kings of the parties)

Project
forming

Project
planning




" Il.Project Planing: an Analysis

- Who's problem is it?
-Who directly benefits from this
. project?

. - Who is the main agent of this
Stakeholder project for the implementation?

o -What about the organization's
analysis }
capacity?

-How is the political/leconomical/
social/technical environment?

-What is the internal/external er, '
ironment of this organization?

-What can be the result of the hat is the core problem?
end of this project? What kinds of isolutions will
-What do you want to get at the be?

- What is the priority of the

end of the project?
solution?




| IL.Result Chain

Results Chain
=== ===

mediate
QOutcomes

i
Implementation |

Implementation (SUPPLY SIDE) i Resuits (DEMAND + SUPPLY)




] Il.Result Chain

Results chain

implementation TT—

Input ' S. Outcome |. Outcome

*Existing Key Q: Building * Performance-oriented
Completion? Course opening? KeyQ:____ +
Graduated by 00 trainees? Employment Rate Increase?

Income Improvement?



Il.Result Chain

Results Chain

)

Impact
—

—1

Outcomes

N

Outputs

—

EE—
Activities

——

Definition of step-by-step results

Long-term changes in the development
environment (ex. increased food security,
people's economic and social conditions, etc.)
Medium-term changes in the development
environment (ex. increased agricultural outputs,
improved market access, etc.)

visible deliverables (by providing programs,
projects) (ex, facilities, improvement of rural
roads, reclamation, etc.)

Tasks to be performed as outputs (ex, training,
procurement of products or services, allocation of
inputs, etc.)



iii. Way to develop an
Action Plan
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111.ldentification stage

+ A successful project depends on the planning of the project; The
main elements of the project are linked to the main object of the
evaluation;

+ Who will be the focus of the project (e.g. officials, youth or
citizens)?

* What is the overall goal of the project ? What do you want to
change?

* What are possible solutions to address the identified issues,
needs or problems in your community or organization?

» Which solutions seem most realistic and suitable?

* What are the objectives of your project? What type of activities
would achieve your objectives?



1. Formation Stage

» What products, goods or services do you expect to produce
or deliver as part of your project (e.g. training sessions,
manuals, pamphlets, curriculum, CD/DVD, video, database,
website, reports, etc.)?

* What will be the short-term results or outcomes of your

activities? These will in turn contribute to achieving your
objectives and overall goal(s).



l1l.Formation Stage

When will you do what? (Draw up a schedule of activities with
start and end dates for each.)

Where will the activities take place?

Who will participate in each activity? How many? How will you
get people to participate?

What resources will you need (e.g. staff, volunteers,
knowledge sharing, training, workspace, photocopying,
advertising, supplies, computer equipment, transportation,
etc.)?

What is your evaluation plan? How will you monitor the
progress of your project? How will you collect information?

What are some possible challenges you might face in doing
your project? How will you deal with them?
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111. Writing Stage

* Planning is the basic framework necessary to predict
and manage the results. In other words, it is a basic
process to lead the project to success.

» The overall and detailed objectives of the project
should be clear because they represent the results
and visions sought by the project participants.

» At the planning stage, we need to reach an
agreement on how far we will go to the Marginal line
of costs, budgets and outcomes, along with objectives
and objectives.

» Details of the project must be linked to each other.
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Thank You.



