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Closed transport projects (31 loans since 1985)

AMOUNT NET DATE
LOAN # PROJECT NAME SUB SECTOR (US$M) AMOUNT  APPROVED
0758 Farm-to-Market Roads Road Transport 30.00 38 26-Nov-85
0793 Karachi Urban Development Urban Sector Development 55.20 60 14-Oct-86
0917 Second Farm-to-Market Roads Road Transport 106.00 113 08-Nov-88
0957 Flood Damage Restoration Multisector 44.00 30 30-Mar-89
1185 Provincial Highways Road Transport 165.40 144 05-Nov-92
1323 Sukkur Bridge Road Transport 45.00 34 29-Sep-94
1401 Rural Access Roads Road Transport 140.00 120 09-Nov-95
1891 Road Sector Development Program (Program) Road Transport 45.28 51 19-Dec-01
1892 Road Sector Development Program (Sector) Road Transport 75.00 63 19-Dec-01
1893 Road Sector Development Program (Sector) Road Transport 75.00 61 19-Dec-01
1928 Punjab Road Development Sector Road Transport 150.00 83 31-Oct-02
2019 Balochistan Road Development Sector Road Transport 185.70 114 20-Nov-03
2103 North-West Frontier Province Road Development Sector and Subregional Connectivity Road Transport 296.20 200 18-Nov-04
2104 North-West Frontier Province Road Development Sector and Subregional Connectivity  |Road Transport 5.00 2 18-Nov-04
2178 Infrastructure Development Multisector 25.00 9 18-Aug-05
2210 |National Highway Development Sector Investment Program Road Transport 3.00 1 13-Dec-05
2231 National Highway Development Sector Investment Program - Tranche 1 Road Transport 180.00 123 15-Feb-06
2400 National Trade Corridor Highway Investment Program - Tranche 1 Road Transport (Non-Urban) 170.00 126 17-Dec-07
2401 National Trade Corridor Highway Investment Program - Tranche 1 Road Transport (Non-Urban) 10.00 - 17-Dec-07
2540 National Highway Development Sector Investment Program - Tranche 2 Road Transport (Non-Urban) 230.00 210 26-Aug-09
2742 Flood Emergency Reconstruction Road Transport (Non-Urban) 600.00 458 30-Mar-11
2743 Flood Emergency Reconstruction Road Transport (Non-Urban) 50.00 41 30-Mar-11
3121 National Trade Corridor Highway Investment Program - Tranche 2 Road Transport (Non-Urban) 200.00 68 01-Apr-14
3134 National Highway Network Development in Balochistan Road Transport (Non-Urban) 195.00 90 27-Jun-14
3197 National Trade Corridor Highway Investment Program -Tranche 3 Road Transport (Non-Urban) 87.80 51 25-Nov-14
3264 Flood Emergency Reconstruction and Resilience Road Transport (Non-Urban) 218.04 169 30-Jun-15
3300 National Motorway M-4 Gojra - Shorkot Section Road Transport (Non-Urban) 178.00 106 30-Sep-15
3395 National Motorway M-4 Gojra- Shorkot-Khanewal Section - Additional Financing Road Transport (Non-Urban) 100.00 54 10-Jun-16
3378 Post-Flood National Highways Rehabilitation Project Road Transport 196.00 142 29-Mar-16
3305 |Sindh Provincial Road Improvement Project Road Transport (Non-Urban) 196.00 143 12-Oct-15
3543 Peshawar Sustainable Bus Rapid Transit Corridor Project Road Transport 485.00 485 30-Jun-17
Total 4,541.62 3,387




Active transport projects (10 projects since 2015)

- 5road projects (51,330 M), 4 smart mobility projects (5930 M), and
1 border service project (5244 M)

Actual Net Amt

Approval No. Name Modality Type Sector Approval

Closing (US$ M)
1 [3344-PAK Central Asia Regional Economic Cooperation Regional Improving Border Services Project Project Loan Transport 04.Dec.15 | 31.Dec.24 150.0
3345-PAK(COL) Central Asia Regional Economic Cooperation Regional Improving Border Services Project Project Loan Transport 04.Dec.15 | 31.Dec.24 94.2
2 |0649-PAK Karachi Bus Rapid Transit Red Line Project Project Grant Transport 05.Jul.19 [ 30.Jun.26 11.8
3799-PAK Karachi Bus Rapid Transit Red Line Project Project Loan Transport 05.Jul.19 [ 30.Jun.26 235.0
8366-PAK(AFD) Karachi Bus Rapid Transit Red Line Project Project Loan Transport 19.Sep.19 | 30.Jun.26 69.1
8367-PAK(GCF) Karachi Bus Rapid Transit Red Line Project Project Loan Transport 05.Jul.19 [ 30.Jun.26 37.2
8368-PAK(AIB) Karachi Bus Rapid Transit Red Line Project Project Loan Transport 11.Nov.19 | 30.Jun.26 7.8
3 |3543-PAK Peshawar Sustainable Bus Rapid Transit Corridor Project Project Loan Transport 30.Jun.17 | 16.Jan.24 335.0
8336-PAK(AFD) Peshawar Sustainable Bus Rapid Transit Corridor Project Project Loan Transport 23.Nov.17 | 31.Dec.23 140.3
4 |6029-PAK Punjab Urban Development Projects Project Readiness Financing (Water and Urban | 16.Jan.20 | 30.Jun.25 15.0
5 |6042-PAK Khyber Pakhtunkhwa Cities Improvement Projects - Second Project Readiness Financing Project Readiness Financing | Transport 29.Nov.21 | 31.Dec.26 15.0
6 |4099-PAK Central Asia Regional Economic Cooperation Corridor Development Investment Program (Tranche 2)  |Project Loan Transport 11.Aug.21 | 31.Dec.25 190.0
7 |3601-PAK Khyber Pakhtunkhwa Provincial Roads Improvement Project Project Loan Transport 28.Nov.17 | 30.Jun.24 121.5
3602-PAK(COL) Khyber Pakhtunkhwa Provincial Roads Improvement Project Project Loan Transport 28.Nov.17 | 30.Jun.24 18.5
3756-PAK Khyber Pakhtunkhwa Provincial Roads Improvement Project (Additional Financing) Project Loan Transport 07.Dec.18 | 31.0ct25 75.0
8 |3574-PAK Central Asia Regional Economic Cooperation Corridor Development Investment Program-Tranche 1 |Project Loan Transport 28.5ep.17 | 30.Nov.24 90.0
9  |4279-PAK Emergency Flood Assistance Project Emergency Asistance Transport 12.Dec.22 | 30.Jun.26 475.0
10  [4416-PAK Central Asia Regional Economic Cooperation Corridor Development Investment Program-Tranche 3 |Project Loan Transport 07.Dec.23 | 30.Jun.27 360.0

Total 2,504.4



- 4 PRF (3 smart mobility & 1 railway) and
7 projects (4 roads, 2 smart mobility, and 1 border service)

** Pipeline transport projects (2024-2026)
-

Modality Project Title

2024 Project Khyber Pakhtunkhwa Rural Roads Development 320
Project CAREC Corridor Development Investment T- 4 75
Project CAREC Regional Improving Border Services Project [Additional Financing] 25
PAVEI Project Punjab Arterial Roads Improvement Project 285
PRF Punjab Sustainable Urban Mobility 15
PRF Khyber Pakhtunkhwa Sustainable Urban Mobility 10
Project KP Sustainable Urban Mobility Project 1 (Peshawar) 100
Project Sindh Regional Connectivity Improvement Project (Hyderabad Southern Bypass) 100
Project Sustainable Faisalabad BRT project 250
PRF Railways Improvement Project Readiness Financing 10
PRF Karachi BRT Brown Line Project Readiness Financing 10

TOTAL 1,200.00



Recommendations moving forward

J Road
» Focus toward all-weather, safer, and sustainable roads: climate-resilient
roads and road infrastructure enhanced by prioritizing safety for all road
users, and supported by a robust RAMS and adequate funds for
maintenance

 Railway
» Revitalization of the railway sector: modest-scale engagement to
strategically identify large investments in feasible pipelines (e.g. ML-1)

J Smart Mobility
» Continue focus on sustainable, low emission urban transport network
while reducing congestion in cities while improving mobility.

*** Innovative approaches to transportation planning and design are essential
for creating sustainable, efficient, and climate resilient transport system.




ADB Transport Team for Pakistan

Director Chen Chen, Sector director, cchen@adb.org

Country Focal Seunghyun Kim, Senior transport specialist, sekim@adb.org
Ritu Mishra, Transport specialist, rmishra@adb.org

PRM Transport Focal Khurram Ghafoor, Senior project officer, khurramg@adb.org
Hamid Khan, Project officer, hkhan@adb.org

Smart Mobility Focal Syed Hussain Haider, Principal transport specialist, hhaider@adb.org
Lloyd Wright, Senior urban development specialist, lwright@adb.org
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