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TA Grants to Pakistan’s Projects and Programs

 ADB’s TA Program
TA is one of ADB’s primary operational instruments for delivering assistance to 
DMCs and private sector clients. ADB’s TA operations support lending and grant 
operations through project preparation and implementation activities, advisory 
services, research and development, and capacity development to deliver the desired 
development impacts and outcomes. 

 TA funding sources available in ADB to support 
Pakistan’s projects and programs
o Technical Assistance Special Fund
o Other Special Funds (e.g., CCF, RCIF, FSDPSF)
o Trust Funds (e.g., EAKPF, JFPR, HLTF, PRCF, others)

 Processing of TA grants and TA milestones



TA Grants to Pakistan’s Projects and Programs

 Pakistan’s TA pipeline in Central West and Asia  
Department

 www.adb.org – to see the approved/ongoing 
Pakistan TAs

Year No. of TAs Total TA TASF Trust Funds
2023 13 14.84           10.71              4.13                     
2024 15 9.57              4.80                 4.77                     
2025 10 17.10           14.10              3.00                     

Note:  2023 - committed. 2024 - ongoing. 2025 - indicative

TA Grants to Pakistan, 2023-2025 Pipeline in CWRD 

http://www.adb.org/


2023 PAK TAs
     

Year No. of TAs Division Project Number Type of TA TA Name TASF Other SF SF-Source Cofinancing (TF) TF-Source Total Approval TA 
number

TA effectivity 
Date

2023 1 SG-ENE 57089-001 F-TRTA Preparing Investment Program for Clean and Sustainable Energy 800.0              1,000.0                            GEAPP 1,800.0                     10195 15-Dec-23

2023 2 SG-AFNR 54097-002 TRTA Preparing the Sindh Coastal Resilience Project  2,000.0                            JFPR 2,000.0                     10164 10-Nov-23

2023 3 SG-AFNR 51131-004 TRTA Preparing the Naulong Integrated Water Resouces Development 528.0              528.0                          10256 28-Dec-23

2023 4 SG-AFNR 54319-001 KSTA TA 6663-PAK: 	Strengthening Food Security Post-COVID-19 and Locust Attacks 
(additional financing) 2,450.0          130.0                                WFPF 2,580.0                     6663 13-Jun-23 and 

24-Oct-23

2023 5 SG-PSMG 52049-002 TRTA TA 9580-PAK Preparing the Trade and Competitiveness Program (additional financing) 300.0              300.0                          9580 30-Nov-23

2023 6 SG-PSMG 45233-004 TRTA TA 6678-PAK Preparing the Integrated Social Protection Development Program 
(additional financing) 800.0              800.0                          6678 27-Dec-23

2023 7 SG-PSMG 55185-001 KSTA TA 6791-PAK Supporting State-Owned Enterprise Corporate Governance and 
Performance (additional financing) 400.0              400.0                          6791 29-Nov-23

2023 8 SG-PSMG 54442-002 KSTA TA 6939-PAK Support to Public Debt Management in Pakistan (additional financing) 250.0              250.0                          6939 27-Dec-23

2023 9 SG-HSD 56228-002 TRTA

Support for Human and Social Development in Pakistan [TA will support the following 
programs:  Sindh Health System Strengthening Program (RBL) / [Punjab Health 
Systems Strengthening (RBL)/Punjab Secondary Education Sector Development 
Program (RBL)]

1,500.0          1,500.0                     10194 19-Dec-23

2023 10 SG-HSD 51126-004 TRTA Supporting Reconstruction of Flood Affected Schools in Sindh (attached TA to the RRP 
PAK Sindh Secondary Education Improvement Project 800.0              800.0                          10212 28-Dec-23

2023 11 SG-HSD 54297-002 TRTA TA 6793-PAK Preparing the Khyber Pakhtunkhwa Health Systems Strengthening 
Program (KPHSSP) (additional financing) 883.0              883.0                          6793 19-Dec-23

2023 12 SG-WUD 57223-001 F-TRTA Preparing Water and Urban Development Projects 2,000.0          2,000.0                     10196 26-Dec-23

2023 13 SG-WUD 55236-001 TRTA Smart Water Utility Management in Punjab (attached TA to Developing Resilient 
Environments and Advancing Municipal Services (DREAMS) in Punjab Project 1,000.0                            EAKPF 1,000.0                     10198 21-Dec-23

13   Total TA Grants to Pakistan in 2023  10,711.0      4,130.0                           14,841.0                 



2024 PAK TAs – Ongoing Processing
    

Year No. of TAs Division TA Project Number Type of TA TA Name TASF Other SF SF-Source Cofinancing (TF) TF-Source Total Approval TA 
number

TA effectivity 
Date

2024 1 SG-AFNR 58054-001 TA Attached TA to the RRP-Climate and Disaster Resilience Enhancement Program (SP1) 
PBL 1,000.0          1,000.0                     

2024 2 SG-AFNR 54319-001 TA TA 6663-PAK Strengthening Food Security Post-COVID 19 and Locust Attacks 
(additional financing) (replacing F-TRTA-PAK: Food Security and Resilient Agriculture) 400.0              400.0                          

2024 3 SG-AFNR 51131-004 TA TA 10256-PAK Preparing the Naulong  Integrated Water Resources Development 
(additional financing) 1,000.0                            TBD 1,000.0                     

2024 4 SG-ENE TA Strengthening Regulatory Capacity of Power Sector 1,000.0                            TBD 1,000.0                     

2024 5 SG-FIN TBD TA Insurance Sector Development Program 500.0              500.0                          

2024 6 SG-FIN 54424-002 TA
TA 6747-PAK Preparing the Micro, Small and Medium-Sized Enterprises Financial 
Access, Inclusivity, and Resilience Project (additional financing) (Women inclusive 
finance / MSME FAIR Top up for SP2)

450.0              450.0                          6747 2-Apr-24

2024 7 SG-HSD 56228-002 TA TA 10194-PAK Support for Human and Social Development in Pakistan (additional 
financing) TBD -                               

2024 8 SG-PSMG 45233-004 TA TA 6678-PAK Preparing the Integrated Social Protection Development Program 
(additional financing) 300.0              700.0                                TBD 1,000.0                     

2024 9 SG-PSMG 55185-001 TA TA 6791-PAK Supporting State-Owned Enterprise Corporate Governance and 
Performance (additional financing) 250.0              250.0                          

2024 10 SG-PSMG 56006-002 TA TA 6938-PAK Preparing the Improved Domestic Resource Mobilization Reform 
Program (additional financing) 200.0              200.0                          6938 26-Jul-24

2024 11 SG-PSMG 55183-002 TA TA 6946-PAK Preparing the Promoting Sustainable Public-Private Partnerships 
Program (additional financing) 400.0              400.0                          6946 10-Jul-24

2024 12 SG-PSMG 45233-008 TA Attached TA to the RRP/Pakistan: Supporting the Implementation of Social Protection 
Development Project Additional Financing 1,667.0                            USAID 1,667.0                     

2024 13 SG-TRA 54089-001 TA TA 9975-PAK Preparing Transport Projects (additional financing) 600.0              400.0                                TBD 1,000.0                     

2024 14 PRM 56131-001 TA TA 10060-PAK Pakistan’s Transformative Digital Future: Growth Strategy and Roadmap 
(additional financing) 200.0              200.0                          

2024 15 SG-WUD 57323-001 TA
Supporting the Reconstruction of Flood-Damaged Housing Units and Community 
Infrastructure in Sindh  [attached TA to the Sindh Emergency Housing Reconstruction 
Project (EAL)]

500.0              500.0                          10324

approved on 26 
July 2024, 

awaiting TA 
effectivity

15 Total TA Grants Processed/Committed 1,050.0         1,050.0                    
Anticipated TA Grants to be Committed by Aug-Dec 2024 3,750.0         4,767.0                           8,517.0                    
GRAND TOTAL 4,800.0         4,767.0                           9,567.0                    



2025 PAK TAs – Indicative List

2025 Proposed TAs - Indicative List (List will still change depending on the final TA priority proposals)

Year No. of TAs Division Project Number Type of TA TA Name TASF Other SF SF-Source Cofinancing (TF) TF-Source Total Approval TA 
number

TA effectivity 
Date

2025 1 SG-WUD TA Preparing Water and Urban Development Projects 2,000.0          1,500.0                            TBD 3,500.0                     
2025 2 SG-HSD TA Preparing Sindh School Meal Nutrition Program 1,000.0          1,000.0                     
2025 3 SG-HSD TA Support to Pharmaceutical Sector and Procurement and Supply Chain 1,500.0          1,500.0                     
2025 4 SG-HSD TA TA 10194-PAK Support for Human and Social Development (additional financing) 2,000.0          1,500.0                            3,500.0                     
2025 5 SG-HSD TA Preparing Punjab Health Systems Strengthening Project 1,000.0          1,000.0                     
2025 6 SG-ENE TA Second Power Transmission Strengthening Project 1,500.0          1,500.0                     
2025 7 SG-HSD TA Nursing and Health Workforce Reform TA 3,000.0          3,000.0                     
2025 8 SG-HSD TA Preparing the Sindh Health System Strengthening Program (additional financing) 800.0              800.0                          

2025 9 SG-HSD TA Preparing Punjab Secondary Education Sector Development Program (RBL) (additional 
financing) 800.0              800.0                          

2025 10 CCGE cluster 
subproject

Subproject 4 under new C-TA: Strengthening Gender Mainstreaming Mechanisms of 
EAs and other Government Units in Pakistan (tentative title) 500.0              500.0                          

10 14,100.0       3,000.0                            17,100.0                  



PAK: Technical Assistance Portfolio
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Presenter Notes
Presentation Notes
Today's presentation will focus on country-specific TAs onlyAs DG indicated last Monday, PAK is one of our top clients in the Central and West Asia Department.
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TA PORTFOLIO BY FUND SOURCE

ADB Fund 
(TASF/CLCF) , 

$45,436 

Co financing , 
$13,624 

TA TOTAL AMOUNT: $59,060



TA PORTFOLIO BY SECTORS

AFNR , $11,908 , 20%

ENE , 
$6,800 , 

12%

ICT , $750 , 1%

Industry and Trade , 
$500 , 1%

FIN , $5,520 , 9%

HSD , $5,908 , 10%

PSMG , $12,480 , 21%

TRA , $5,550 , 10%

WUD , $9,644 , 16%

Active TAs = 31

• AFNR, 5
• ENE, 2
• FIN, 3
• HSD, 5
• ICT, 1
• Industry & 

Trade, 1
• PSMG, 8
• TRA, 2
• WUD, 4

*AFNR = Agriculture, Food, Nature, and Rural Development; ENE = Energy; FIN = Finance; HSD = Human and Social Development;
ICT = Information and Communication Technology; PSMG = Public Sector Management and Governance; TRA = Transport;
WUD = Water and Urban Development



 
            

# Div TA No.
Project 

No. Title Type Sector Approved Signing Effectivity Orig Rev
Age (in 
Years)

Fund 
Source Amount Mission Leader

1 CWPS 6892 51126-005 Development of a Program Implementation Plan for the Sindh Education Impact Bond (SEIB) TRTA Education 17 DEC 2021 - 17 DEC 2021 20 JUL 2022 20 JUN 2024 2.65 TASF 225.00 Hegde, Abhishek Naveen

2 SG-HSD 10035 52069-001 Strengthening the Capacity of the Government of Punjab to Deliver Quality and Inclusive Technical and 
Vocational Education and Training

TRTA Education 12 DEC 2022 31 DEC 2022 31 DEC 2022 30 NOV 2025 - 1.66 JFPR 2,000.00 Tajima, Eisuke

3 SG-HSD 10194 56228-002 Support for Human and Social Development in Pakistan TRTA Health 24 NOV 2023 20 DEC 2023 20 DEC 2023 31 DEC 2027 - 0.71 TASF 1,500.00 De Lorenzo, Ayesha

4 SG-HSD 10212 51126-004 Supporting Reconstruction of Flood-Affected Schools in Sindh TRTA Education 05 DEC 2023 28 DEC 2023 28 DEC 2023 31 DEC 2027 - 0.68 TASF 800.00 Tajima, Eisuke

5 SG-HSD 6793 54297-002 Preparing the Khyber Pakhtunkhwa Health Systems Strengthening Program (KPHSSP) TRTA Health 05 OCT 2021 30 OCT 2021 30 OCT 2021 30 JUN 2022 30 OCT 2026 2.85 TASF 1,383.00 Zia, Omer Bin

6 SG-AFNR 10164 54097-002 Preparing the Sindh Coastal Resilience Sector Project TRTA Agriculture, natural 
resources and rural 

11 OCT 2023 10 NOV 2023 10 NOV 2023 30 APR 2025 - 0.83 JFPR 2,000.00

7 SG-AFNR 10256 51131-004 Preparing the Naulong Integrated Water Resources Development Project TRTA Agriculture, natural 
resources and rural 

15 DEC 2023 28 DEC 2023 28 DEC 2023 30 NOV 2025 - 0.65 TASF 528.00 Kazuhiro Yoshida

07 DEC 2021 31 DEC 2021 31 DEC 2021 31 DEC 2024 - 2.67 CLCF 750.00 Rive, Nathan A.

07 DEC 2021 31 DEC 2021 31 DEC 2021 31 DEC 2024 - 2.67 TASF 2,250.00 Rive, Nathan A.

9 SG-AFNR 9903 52051-004 Preparing the Kurram Tangi Integrated Water Resources Development Project TRTA Agriculture, natural 
resources and rural 
development

12 DEC 2019 20 DEC 2019 20 DEC 2019 30 JUN 2021 30 NOV 2024 4.66 TASF 1,800.00 Zhou, Yaozhou

09 DEC 2020 - 09 DEC 2020 30 NOV 2022 30 JUN 2025 3.67 CLCF 200.00 Sato, Noriko

09 DEC 2020 - 09 DEC 2020 30 NOV 2022 30 JUN 2025 3.67 NETH 330.00 Sato, Noriko

09 DEC 2020 - 09 DEC 2020 30 NOV 2022 30 JUN 2025 3.67 TASF 4,050.00 Sato, Noriko

24 NOV 2023 16 DEC 2023 16 DEC 2023 31 DEC 2025 - 0.71 GEATTF 1,000.00 Kim, Seung Duck

24 NOV 2023 16 DEC 2023 16 DEC 2023 31 DEC 2025 - 0.71 TASF 800.00 Kim, Seung Duck

12 SG-ENE 9756 53058-001 Preparing Sustainable Energy Projects TRTA Energy 28 JUN 2019 26 JUL 2019 26 JUL 2019 30 JUN 2021 31 DEC 2025 5.12 TASF 5,000.00 Kim, Seung Duck

13 SG-FIN 6567 53221-001 Supporting the Third Capital Market Development Program (Subprogram 1) TRTA Finance 28 SEP 2020 20 OCT 2020 20 OCT 2020 30 SEP 2022 31 DEC 2024 3.87 TASF 800.00 McCartney, Andrew C.

01 JUL 2021 10 AUG 2021 10 AUG 2021 31 DEC 2027 - 3.11 EAKPF 500.00 McCartney, Andrew C.

01 JUL 2021 10 AUG 2021 10 AUG 2021 31 DEC 2027 - 3.11 TASF 950.00 McCartney, Andrew C.

23 NOV 2016 17 MAR 2017 17 MAR 2017 01 DEC 2019 31 MAR 2024 7.72 SWG 970.00 Muzaffar Bukhari

23 NOV 2016 17 MAR 2017 17 MAR 2017 01 DEC 2019 31 MAR 2024 7.72 TASF 2,300.00 Muzaffar Bukhari

16 SG-PSMG 6678 45233-004 Preparing the Integrated Social Protection Development Program TRTA Public sector 
management

11 DEC 2020 29 DEC 2020 29 DEC 2020 31 DEC 2021 30 JUN 2026 3.66 TASF 2,550.00 Tora, Laisiasa Natakubu

04 AUG 2022 27 SEP 2022 27 SEP 2022 31 JUL 2024 31 DEC 2025 2.02 TASF 1,150.00 Miyaki, Yuji

04 AUG 2022 27 SEP 2022 27 SEP 2022 31 JUL 2024 31 DEC 2025 2.02 DRMTF 180.00 Miyaki, Yuji

18 SG-PSMG 6946 55183-002 Preparing the Promoting Sustainable Public-Private Partnerships Program TRTA Public sector 
management

17 AUG 2022 09 SEP 2022 09 SEP 2022 31 JUL 2024 31 DEC 2026 1.98 TASF 1,100.00 Masood, Sana

19 SG-PSMG 9580 52049-002 Preparing the Trade and Competitiveness Program TRTA Public sector 
management

05 SEP 2018 03 OCT 2018 03 OCT 2018 31 JUL 2020 31 MAY 2025 5.93 TASF 1,350.00 Tora, Laisiasa Natakubu

20 SG-PSMG 6662 54382-002 Supporting Public Financial Management and Tax Policy KSTA Public sector 
management

08 DEC 2020 31 DEC 2020 31 DEC 2020 31 DEC 2022 31 DEC 2024 3.67 TASF 550.00 Miyaki, Yuji

21 SG-PSMG 6791 55185-001 Supporting State-Owned Enterprise Corporate Governance and Performance KSTA Public sector 
management

04 OCT 2021 28 OCT 2021 28 OCT 2021 30 NOV 2023 29 NOV 2024 2.85 TASF 1,400.00 Tora, Laisiasa Natakubu

22 SG-PSMG 6939 54442-002 Supporting Debt Management and Transparency-Support to Public Debt Management in Pakistan (Subproject 
1)

KSTA Public sector 
management

05 AUG 2022 07 SEP 2022 07 SEP 2022 31 DEC 2024 31 DEC 2025 2.01 TASF 1,150.00 Masood, Sana

06 DEC 2018 17 DEC 2018 17 DEC 2018 31 DEC 2021 16 DEC 2024 5.68 CEF 750.00 Shiwakoti, Dinesh

06 DEC 2018 17 DEC 2018 17 DEC 2018 31 DEC 2021 16 DEC 2024 5.68 TASF 2,300.00 Shiwakoti, Dinesh

24 SG-TRA 10036 56312-001 Implementing the Emergency Flood Assistance Project TRTA Transport 12 DEC 2022 22 DEC 2022 22 DEC 2022 31 DEC 2025 - 1.66 TASF 3,050.00 Shafi, Mian S.

11 MAY 2020 03 JUN 2020 03 JUN 2020 31 DEC 2023 31 MAY 2025 4.25 PRCF 1,000.00 Kim, Seunghyun

11 MAY 2020 03 JUN 2020 03 JUN 2020 31 DEC 2023 31 MAY 2025 4.25 TASF 1,500.00 Kim, Seunghyun

29 OCT 2019 16 DEC 2019 16 DEC 2019 31 DEC 2021 14 DEC 2025 4.78 PRCF 1,500.00 Wright, Lloyd F.

29 OCT 2019 16 DEC 2019 16 DEC 2019 31 DEC 2021 14 DEC 2025 4.78 TASF 3,200.00 Wright, Lloyd F.

29 OCT 2019 16 DEC 2019 16 DEC 2019 31 DEC 2021 14 DEC 2025 4.78 UCCRT 293.52 Wright, Lloyd F.

29 OCT 2019 16 DEC 2019 16 DEC 2019 31 DEC 2021 14 DEC 2025 4.78 EAKPF 450.00 Wright, Lloyd F.

29 OCT 2019 16 DEC 2019 16 DEC 2019 31 DEC 2021 14 DEC 2025 4.78 HLTF 700.00 Wright, Lloyd F.

27 SG-WUD 10196 57223-001 Preparing Water and Urban Development Projects TRTA Water and other 
urban infrastructure 
and services

24 NOV 2023 26 DEC 2023 26 DEC 2023 31 DEC 2027 - 0.71 TASF 2,000.00 Lu, Xijie

28 SG-WUD 10198 55236-001 Smart Water Utility Management in Punjab TRTA Water and other 
urban infrastructure 
and services

27 NOV 2023 21 DEC 2023 21 DEC 2023 31 JAN 2026 - 0.70 EAKPF 1,000.00 Lu, Xijie

29 SG-WUD 10324 57323-001 Supporting the Reconstruction of Flood-Damaged Housing Units and Commu TRTA Water and other 
urban infrastructure 
and services

26 JUL 2024 - - 31 JUL 2027 - 0.04 TASF 500.00

30 PRM 10060 56131-001 Transformative Digital Future: Growth Strategy Road Map KSTA Information and 
communication 
technology

09 DEC 2022 29 DEC 2022 29 DEC 2022 31 DEC 2025 - 1.67 TASF 750.00 Mian, Nasruminallah

31 PRM 6973 55351-001 Supporting Private Sector Development and Export Growth through Evidence-Based Policy Formulation KSTA Industry and trade 18 OCT 2022 19 NOV 2022 19 NOV 2022 31 OCT 2025 - 1.81 TASF 500.00 Schroder, Marcel

31 59,059.52

CWRD 2024 TA PORTFOLIO DETAIL - PAK

Public sector 
management

SUBTOTAL PAK ( 31 Projects )

23 PRM 9676 52260-001 Capacity Building for Structural Transformation, Country Programming, and Portfolio Management KSTA

Water and other 
urban infrastructure 
and services

10 SG-AFNR 6663 54319-001 Strengthening Food Security Post-COVID-19 and Locust Attacks KSTA Agriculture, natural 
resources and rural 
development

26 SG-TRA 9839 53129-001 Preparing Urban Development Projects TRTA

Public sector 
management

25 SG-TRA 9975 54089-001 Preparing Transport Projects TRTA Transport

17 SG-PSMG 6938 56006-002 Preparing the Improved Domestic Resource Mobilization Reform Program TRTA

Finance

15 SG-FIN 9246 50316-001 Capacity Building of Disaster Risk Management Institutions TRTA Finance

14 SG-FIN 6747 54424-002 Preparing the Pakistan Women's Inclusive Finance Sector Development Program TRTA

TRTA Agriculture, natural 
resources and rural 
development

11 SG-ENE 10195 57089-001 Preparing Investment Program for Clean and Sustainable Energy TRTA Energy

Completion

8 SG-AFNR 6852 55225-001 Preparing Climate-Resilient Agriculture and Natural Resources Development Projects

 Key Milestone Dates  
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