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Requirement of Project Readiness: Procurement

 In a PPP Project (12/2017 approval), 47 months after loan signing, first contact 

awarded (5.5% of total loan amount), no other contracts awarded. No project 

readiness during processing, and delay in preparing pipeline PPP sub-projects 

during implementation. 66% loan partially cancelled in tranches.

 In another PPP Project, first series of contracts were signed 67 months after 

loan signing.

In an irrigation project, 1st contract awarded 20 months after loan signing, 

average time to award all contracts 30 months.

In a transport project, average time taken to award all contracts: 18 months

In a energy project (power distribution enhancement), first contract signed 69 

months after loan signing. Second component was cancelled and more than 

50% loan was partially cancelled. 



Requirement of Project Readiness: Safeguards

 No land acquisition before loan signing. Lacks fair land valuation mechanism. 
ADB’s safeguards mandated Independent Valuation needs Cabinet Approval for 
each transaction.

 In an irrigation project, on average, 95% LARPs implemented in 34 months after 
loan signing, consuming 45% of the total project implementation period.

 In a transport project, avg time taken to implement LARPs was 42.6 months after 
commitment, consuming 54% of the total project implementation period.

 In an energy project, contract was awarded almost 2 months prior to loan signing,
but LARP was approved in average 14 months after loan signing, and land made 
available after subsequent LARP implementation.



Project 
Processing 
Period

Project Implementing Period 5 Years Extension 1 Extension 2

LARP Approved Land acquisition completed: 2 to 4 years 
+

IFB/RF 
published

Procurement completed: 1 to 3 years+

Project 
Readiness 
Period

Construction implementation period

Key Challenges in PAK Portfolio Performance 



Project 
Processing 
Period

Project Implementing Period 5 Years No Need 
Extension 1

No Need 
Extension 2

≥ 50% Land acquisition 
completed

Construction Contract 
Finalized
≥ 30% Works Contract 
finalized

Project Readiness Period

During Processing: 
Prepare Shovel-Ready Project

Construction implementation period

Enhanced Readiness Level:  “shovel-ready” 
o Procurement Ready
o Safeguards Ready (with land acquisition)
o Utility relocated during processing 
o Functional PMU established
o Counterpart fund ensured

Shovel-Ready Project: smoother project implementation



Portfolio Performance Indicators: CAD

Disbursement ratio = 

Total disbursements during the year (including disbursement from newly 
committed operations during the year)
_________________________________________________________

Undisbursed balance at the beginning of the year

Contract award ratio = 

Total contracts awarded during the year  
______________________________________________________                                        

Total value for contract awards available at the beginning of the year, 
including newly committed projects (loans and grants) during the year



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Effect of Project Readiness Level in Portfolio Performance

CA ratio 2019 2020 2021 2022 2023
Bank 25 28 32 30 25

CWRD 18 22 29 39 23
PAK 18 21 35* 32 12
IND 48 48 42 39 48

Disb ratio 2019 2020 2021 2022 2023
Bank 20 18 23 23 20

CWRD 16 16 22 21 18
PAK 13 18 28* 15 14
IND 25 20 23 31 24

Data for 2019-23 are from Annual Portfolio Reports of 2020, 2022, 2023

A disbursement ratio of 22% or higher is the threshold of good performance 

*In 2021, high CAD ratio for PAK portfolio is due to high level of procurement readiness in 
Covid-19 vaccine procurement



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Shovel-Ready Project: smoother project implementation
Project Readiness Filter Enhancement (Proposed)

Enhanced Readiness Level:  “shovel-ready” 
o Procurement Ready
o Safeguards Ready (with land acquisition)
o Utility relocated during processing 
o functional PMU 
o Counterpart fund

Stage Item Current Readiness Filters Proposed key 
Enhancements 
(under study)
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Land Acquisition Implementable LARP 
prepared

Section 5 of the Land 
Acquisition Act triggered

≥ 50% land acquisition 
completed

Consultancy contract RFP issued Contract ready to be 
awarded

Civil works contracts IFB of major contract(s) 
published

≥ 30% by value ready to 
be awarded



Project Readiness Tools
Sovereign lending and grant modalities
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Project 
lending 

Financial 
intermediation 

lending 

Policy-based 
lending

Results-based 
lending

Multitranche
financing facility 

Sector development
program

Small expenditure 
financing facility 

Technical assistanceSpecial PBL & 
countercyclical 
support facility

Sector 
lending 

Emergency 
assistance lending 

Project readiness 
financing

Contingent 
disaster financing

Credit enhancement 
products
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