Pakistan Portfolio
Overview, Past Trends and
Challenges

JHARIK LL PLAZA

Huma Ambreen

Project Officer, Pakistan Resident Mission

19-23 August 2024 | ADB Headquarters, Philippines

The views expressed in this presentation are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB'’s part as to sovereignty or
independent status or necessarily conform to ADB's terminology.




Pakistan Active Portfolio
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PAK Total Active Portfolio by Sectors
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PAK Active By Sector and Province

PAK Total Active Portfolio by
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Pakistan Active Portfolio
Ry By Modality & Funds

— A

No. of Instruments

Lending Modality Amount ($m) Funds Source  Amount ($m)  %age

~ APVAX* 495.0 1
Emergency Assistance Loan 475.0 1 OCR 5809.8 71.1%
Emergency Assistance Grant 5.0 1 |COL 2234.0 27.3%
Program Loan 250.0 1 |GCF 49.0 0.6%
Project Grant 45.2 8 0
Project Loan 5667.1 36 EAAFQ 24.5 0. 30/0
Project Readiness Financing 58.9 I DPECP 16.4 0.2%
Project Readiness Financing 2.0 1 [ADF 13.5 0.2%
Results Based Lending - Grant 21.5 2 JEPR 11.0 0.1%
Result Based Lending 985.0 3 ' :
SDP - Project Grant 5.5 1 HLTF 6.0 0.1%
SDP - Financial Intermediation (FIL) 50.0 1 INGLR 5.3 0.1%
SDP- POLICY BASED 100.0 1 {UCCRT 20 0.0%
Sector Grant 1.5 1
Special Assistance Grant 5.3 1 SWG 1.5 0.0%
8173.0 100%

*Asia Pacific Vaccine Access Facility (APVAX), Education Above All Foundation (EAAFQ), Asian Development Fund (ADF)




Pakistan Active Portfolio — 6 Years Trends

Portfolio and Sector Trend (2019-2024)
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Pakistan Active Portfolio — 5 Years Commitments

Average - $2.16 Billion

Figurela: Historic ADB Committments by (Committed Amount)
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Contract Award and Disbursements Trends (6Yrs)
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($ millon) ($ millon)
2500 57358
$2188
1,200 $1151 2000
1,000 .
$824 1500
800
$997
U —— 1000 $815

500

400
200

2019 2020 2021 2022 2023  Jul 2024
® Projects

2019 2020 2021 2022 2023  Jul 2024
m Projects ® Programs




Fiscal Year Disbursements Trends (6Yrs)

Fiscal Year (FY) 2020-2024
($ millon)
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Pakistan Active Portfolio — 5 Years Average Age
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Pakistan Portfolio CAD Ratio Trend (2019-2023)

Contract Award Ratios
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Major Portfolio Challenges

Low Procurement Readiness at Project Approval & Slow Start-Up

* Delay in Arranging Counterpart Funding

* Delay in implementing Social and Environmental Safeguards

* Project Staffing (frequent changes of PDs, vacant key positions)
* Delay in Subproject Revised PC-1 Approvals

« Site Security
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