Regional Training on Health
and Safety in South Asia

26—29 August 2024 - Colombo, Sri Lanka

The views expressed in this material are the views of the author/s and do not necessarily reflect the views or policies of the Asian Development Bank,
or its Board of Governors, or the governments they represent. ADB does not guarantee the accuracy of the data included in this presentation and accepts
no responsibility for any consequence of their use. The countries listed in this presentation do not imply any view on ADB’s part as to sovereignty or

independent status or necessarily conform to ADB’s terminology.

ADB



'-“'_ﬂ:L o .h-_ v F --
T o .

m——

BT 7T e

e
=3

P T

Fa
Nk
o g

..-
T = L L L s RS et

ADB Health, Safety
and Security (HSS)

| B I,
15

Al BT
%,

Awareness Training

; ll-l F.J l ; C O u I s e
— -
'.'Iﬂﬁﬂ:. - 44, .. 1
aitl} N . Py Lt
et o g S S




Programme
Overview

Safety Culture and
Risk Management
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Steps to a strong safety program SUORK SAFE
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Examples of LAGGING KPlIs

Reactive KPlIs :

- :atalit!es | - First Aid Case (FAC)
- Lost Time Incidents (LTI) - Environmental Spill
- Restricted Work Case (RWC) - High Potential Near Miss

- Medical Treatment Case (MTC)

- Non-conformances




Examples of LEADING KPls

Pro-active KPls :

___ Behavioural Based Safety Observations & NM
3ty Meetings (JOHSC, Management, etc.)
< -Jc bITask/ Field Level Risk Assessments
-~ - Toolbox Talks
M=Ya  4ions

T T e =
- R e Pt
e e o = £ e - g et
SRS SRRt e e e e W e R e B




Activity

Benefits of a Strong
Safety Culture



BENEFITS

OF A POSITIVE

SAFETY CULTURE
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Reduction of Incidents

Fewer Injuries

Cost Savings

Lower Insurance Rates

TWORK SAFE

STAY SAFE

5 Increased Productivity

6 Improved Public Relations

7 Improved Morale

8 Great Reputation

ADB



Safety Culture is an Investment !

Businesses see an In the U.S. nearly
average return $2 billion is lost
of $4 to $6 for each year as a

every $1 result of worker
invested into their injury and harm to
workplace safety health.
programs.

https://www.osha.gov

ADB



Programme
Overview

Introduction
HSS at ADB

Safety Culture and
Risk Management

Workplace Health and
Safety

Community Health and
Safety

ADB



O

Activity

Life-Saving Rules
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Confined
Space

Bypassing Safety
Controls

Hot Work Line of Fire

Safe Mechanical Work Working at ADB
Lifting Authorization Height



Life-Saving Rules
All LSRs

https.//www.youtube.com/playlist?list=PLtO-
gTVCVvEp1Dxe7|7SDbbiLrYIkUgYov

LSR online video summary:

https.//www.youtube.com/watch?v=0K p0Bogi6A

ADB


https://www.youtube.com/watch?v=oK_p0Bogi6A
https://www.youtube.com/playlist?list=PLt0-qTVCvEp1Dxe7j7SDbbiLrYIkUqYov
https://www.youtube.com/playlist?list=PLt0-qTVCvEp1Dxe7j7SDbbiLrYIkUqYov

Life-Saving
Rules

Bypassing Safety Controls

Obtain authorisation
before overriding

or disabling safety
controls

— disabling or overriding s
equipment

- deviating from procedures

- crossing a barrier

Energy Isolation

Werify isolation and
zero energy before
work begins

* | have identified all

urces have been isolated,
ed, and tagged

Safe Mechanical Lifting

Plan lifting
operations and

control the area Nﬂﬂ

* | confirm that the
equipment and load
have been inspected and
are fit for purpose
| only operate equipment that | am
gualified to use
| establish and obey barriers and
exclusion zones
I never walk under a suspended
load

Confined Space

Obtain authorisation
before entering a
confined space
* | confirm energy
sources are isolated
| confirm the atmosphere has been
tested and is monitored
| check and use my breathing
apparatus when required
| confirm there is an attendant
standing by
* | confirm a rescue plan is in place
* | obtain authorisation to enter

Hot Work

Control flammables
and ignition sources
* | identify and control
ignition sources
starting any hot work:
firm flammable I
een removed or isolated
in authorisation
+ Before starting hot w
hazardous area | ¢
t has been completed
L be monitored continually

Work Authorisation

Work with a valid

permit when

required

® | have confirmed if
a permit is required

* | am authorised to perform
the work

* | understand the permit

# | have confirmed that hazards are
controlled and it is safe to start

* | stop and reassess if conditions
change

Driving

Follow safe driving
* | always wear a @ @

seatbelt
| do not exceed the speed Limit,
and reduce my speed for road
conditions
| do not use phones or cperate
while drivi
| am fit, rested and fully alert while
driving
journey management

Keep yourself and
others out of the
line of fire
* | position myself to
avoid-:
moving objects
vehicles
pre re releases
dropped objects
: ish and obey barriers and

| take action to secure loose o L
and report potential dropped object

Working at Height

Protect yourself

against a fall when

working at height

* |inspect my fall
prote equipment
before use
| secure tools and work materials
to prevent dropped objects
| tie off 100% to approved anchor
points while outside a protected
area

ADB



Life-Saving Rules

Bypassing Safety Controls

Obtain authorisation
before overriding

or disabling safety
controls

o | understand and use safety-

critical equipment and procedures

which apply to my task
* | obtain authorisation before:
— disabling or overriding safety
equipment
— deviating from procedures
- crossing a barrier

Confined Space

Obtain authorisation

before entering a
confined space

* | confirm energy
sources are isolated
| confirm the atmosphere has been
tested and is monitored
| check and use my breathing
apparatus when required
| confirm there is an attendant
standing by
| confirm a rescue plan is in place
| obtain authorisation to enter

Driving

Follow safe driving

rules

* | always wear a
seatbelt
| do not exceed the speed limit,
and reduce my speed for road
conditions
| do not use phones or operate
devices while driving
| am fit, rested and fully alert while
driving
| follow journey management
requirements

ADB



HSS WORKSHOP
FOCUS:

 ADB - HSS

y » Safety Culture

« Life Saving Rules

~* Hazard Identification

..+ Risk Management

o « HSS Good Practice Guide

s 2+ Safe Work Practices

* Incident Reporting & Investigation
« Emergency Preparedness

ADB



HAZID Discussion...






Controls Discussion...

Vimeo: Show CSE
 https://vimeo.com/showcase/5939420



https://vimeo.com/showcase/5939420
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Life-Saving
Rules

'-Energ*_.r Isolation Hot Work

Control flammables
and ignition sources

Verify isolation and
zero energy before
work begins @

¢ | identify and control
¢ | have identified all Ignition sources
ENErgy sources

| confirm that hazardous energy
sources have been isolated,
locked, and tagged

¢ Hefore startuing any hot work:

- | obtain authorisation
| have checked there is zero
energy and tested for residual
or stored energy

¢ Hefore starting hot work in a
hazardous area | confirm:

— | confirm flasmmable material
has been removed or 1solated

- agas test has been completed
- gaswill be monitored continually

Line of Fire

Keep yourself and
others out of the
line of fire

o | position myself o
avoid:
— moving objects
- vehicles
- pressure releases
— dropped objects
# | establish and obey barriers and
exclusion zones
¢ | take action to secure loose objects
and report potential dropped objects

ADB



Controls Discussion...

4 Fence 4

i. CAUTION

ELECTRICAL
SHOCK
HAZARD

DO NOT TOUCH!

ADB
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Controls Discuss



HAZID Discussion...




safe Mechanical Lifting

Plan lifting
operations and %
control the area

s

Life-Saving
Rules

* | confirm that the
equipment and Load
have been inspected and
are fit for purpose
| only operate equipment that | am
qualified to use
| establish and obey barriers and
exclusion zones

¢ | never walk under a suspendad
load

Work Authorisation

Work with a valid

permit when

required

® | have confirmed if
2 permit Is required

* | am authorised to perform
the work

* | understand the permit

* | have confirmed that hazards are
controlled and it is safe to start

¢ | stop and reassess if conditions
change

Working at Height

Protect yourself
against a fall when
working at height

» |inspect my fall
protection equipment
before use

# | secure tools and work materials
to prevent dropped objects

¢ | tie off 100% to approved anchaor
points while outside a protected
area

ADB



ISCUSSION...

Controls D
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Typical Life-Saving Rules

Other LSR online video summaries from IOGP
Links to all LSR videos (1-2 minutes each)

 Youtube:

* Vimeo: (show Energy Isolation & Work at Heights)

https://vimeo.com/showcase/5939420

ADB


https://www.youtube.com/playlist?list=PLt0-qTVCvEp1Dxe7j7SDbbiLrYIkUqYov
https://www.youtube.com/playlist?list=PLt0-qTVCvEp1Dxe7j7SDbbiLrYIkUqYov
https://vimeo.com/showcase/5939420

Mental Health and Well-being

“A state of well-being in which
every individual realizes their own
potential, can cope with the
normal stresses of life, can work
productively and fruitfully, and is
able to make a contribution to
their community.” -WHO




Fatigue Management,
Fithess for Work & Mental Health

Fatigue, drug and alcohol

abuse, harassment, stress,
psychosocial impacts...

Many workers will experience f» . _
these types of impacts ! -

Worker support mechanisms
should be in place...

ADB



Mental Health and Well-being

“A state of well-being in which
every individual realizes his or her
own potential, can cope with the
normal stresses of life, can work
productively and fruitfully, and is
able to make a contribution to
her or his community.” -WHO




Fatigue Management, Fitness
for Work & Mental Health

Fatigue, drug and alcohol
abuse, harassment, stress,
psychosocial impacts...

Many workers will experience
these types of impacts |

Worker support mechanisms
should be in place...




Summary

= ‘nrovide workers with a safe and
healthy working environment’... ADB

= safety culture consists of shared
values and beliefs

= [ife-saving rules are intended to
prevent incidents from common
hazards

ADB



HSS WORKSHOP
FOCUS:

« ADB - HSS

y » Safety Culture
 Hazard Identification
.+ Life Saving Rules

.-+ Risk Management

« HSS Good Practice Guide

2% 2« Safe Work Practices

* Incident Reporting & Investigation
« Emergency Preparedness
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