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1. Procurement flow chart of KONEPS

Public institution Company
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2. Business flow chart of e-Tendering

Public institution Bidder

Bid Document

Registration of 
review 
comments

Specification Review

Submission of Bid Document

Inquiry of bid opening results 

Acquisition of a tender notice 

Inquiry of successful bidder 

Pre-reveal specifications

Public notice of a tender

Disclosure of Investigation 
amount(Base amount)

Make estimated price 
for a successful bid

Selection of successful bidder

Evaluation of contract 

performance ability

Bidding by re-
announcement

Open a bid

Successful Bid Re-bidding
If there is no 

competition

If a competition is 
established but there is no 
successful bidder

Consortium 
Agreement sheet

Purchasing goods and 
services is required

if necessary

Signing a Consortium Agreement 

No bid or single bid

Acquisition of a purchase planPublication for a purchase plan

Submit evaluation documents
Documents for 

evaluation
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3. Method for Determining the Successful Bidder

Bidder At the time of bid submission, two provisional price numbers will be drawn

(bid opening) Decryption of Multiple Provisional Prices 

                        Calculation of the Estimated Price

                        (Arithmetic Average of the Highest 4 Draws)

Public 
institutions Disclosure of the Base Amount and the Reference Rate (±2%, ±3%, etc.)

Method for Determining the Estimated Price

Public 
institutions

(Before the bid opening) Create multiple provisional prices (15)

(Determination of Bidder Rankings) 

In order of the lowest amount submitted among bidders who bid between the estimated 
price and the lowest acceptable price
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Price 

Num.

Range Base rate Provisional 

price

Estimated 

Price

Lowest acceptable 

price

1 102.000% ~ 101.735% 102.000% 193,800,000 
Arithmetic 

Mean

Estimated Price ×
Lowest acceptable price

2 101.734% ~ 101.469% 101.734% 193,294,600 

3 101.468% ~ 101.202% 101.468% 192,789,200  

4 101.201% ~ 100.935% 101.201% 192,281,900 193,041,425 162,627,748 

5 100.934% ~ 100.668%

6 100.667% ~ 100.401%

7 100.400% ~ 100.134%

8 100.133% ~  99.867%

9 99.866% ~ 99.600%

10 99.599% ~ 99.333%

11 99.332% ~ 99.066%

12 99.065% ~ 98.799% 98.799% 187,718,100
Arithmetic 

Mean

Estimated Price ×
Lowest acceptable price

13 98.798% ~ 98.532% 98.532% 187,210,800

14 98.531% ~ 98.266% 98.266% 186,705,400

15 98.265% ~ 98.000% 98.000% 186,200,000 186,958,575 157,503,252 

Base Amount 190,000,000원 Lowest Acceptable Bid Rate 84.245%

Maximum 

value

Minimum 

value

Estimated Price and Lowest acceptable price

Exceeded 

estimated price 

✓

✓

✓

✓

✓

✓

✓

✓

Short of lowest 

acceptable price

3. Method for Determining the Successful Bidder
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Draw 2 out of 15 multiple provisional prices

3. Method for Determining the Successful Bidder
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3. e-Procurement practice

Practice : limited competition _Evaluation of contract performance ability

• Purchased item : Purchase of 200 educational laptop computers

• Budget : 200,000,000 KRW

• Type of competition : limited competition(total amount) 

• Selection method a successful bidder : 

   Evaluation of contract performance ability(84.245%)

• Base price : 190,000,000 KRW

• Selection method Estimated price : ±2% of Base price, 15 Prices



Ⅱ. e-Tendering
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1. Publication for a purchase plan

Classification of work

Procurement method

Time of business order

Button to press to register a new item 

Classification of work

▪ Purchase goods

▪ Foreign purchase

▪ Construction contract

▪ Service contract

Procurement method

▪ Central procurement

▪ Self-procurement
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1. Publication for a purchase plan

Procurement method

Time of business orderType of competition

Item

Usage
Main specifications

Title of business

Quantity Unit of quantity

Budget

department in charge

Person in charge

Contact number

Procurement method

▪ Central procurement

▪ Self-procurement

Type of competition

▪ General competition

▪ Limited competition

▪ Selective competition

▪ Negotiated Contract

Click the “Save” button to publish it to 

KONEPS
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1. Publication for a purchase plan

❖ Companies wishing to 

participate in public 

procurement can obtain 

the purchase plan from 

KONEPS.
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2. Pre-reveal specifications

❖ Pre-reveal period : 5 days

     (In case of emergency : 3 days일)

Button to press to register a new item 



Public Procurement Capacity Development Institute
16

2. Pre-reveal specifications

Identification number of pre-

released specification

Title of business

Budget

Due date of delivery

Expiration date for 

submitting comments

Item you want to buy

A file containing detailed 

specifications for the item 

you wish to purchase Click the “Release” button to 

publish it to KONEPS
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2. Pre-reveal specifications

❖ If the specification 

includes the following:

➢ Specifications are written to 

favor specific companies

➢ Unfairly restricts competition

➢ Including impossible content, 

etc.

❖ Companies can submit 

opinions within 5 days
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2. Pre-reveal specifications

When company employee  click the 

“Register Opinion” button, a pop-up 

screen will appear where he or her can 

submit opinion.

Name of person registering Registration title

Registrant's phone number

Registrant’s e-mail address

Disagreement on 

specifications
A file containing 

details of differences 

of opinion regarding 

the specifications

Click the “Save” button to 

submit
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2. Pre-reveal specifications

When public officer click the “Register 

Opinion” button, a pop-up screen will 

appear where he or her can register 

actions taken

Name of person public officer Registration title

public officer 's phone number

Actions taken based on 

comments

A file containing 

details of actions taken



Public Procurement Capacity Development Institute
20

3. Entering and publication tender notices

Menu for entering 

tender notices
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Link to related information

ID-number of pre-reveal 

specifications

ID-number of publication for a 

purchase plan

3. Entering and publication tender notices
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3. Entering and publication tender notices

Enter general information of tender notice

Types of tender notice

Test or actual tender notice

Whether foreign companies can 

participate

Title of business

Test or actual tender 

notice

▪ actual tender notice

▪ test tender notice

Whether foreign companies can 

participate

▪ Only domestic companies

▪ Overseas companies available

Reasons for restricting to domestic 

companies only
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3. Entering and publication tender notices

Enter contract and tender method

Contract method 1 Contract method 2

Tender method

Method for select a 

successful bidder

Successful bid lower limit rate

Legal basis for this tender

Contract method 1

▪ General(total amount)

▪ General(unit price)

▪ Limited(total amount)

▪ Limited(unit price)

▪ Selected(total amount)

▪ Selected(unit price)

▪ Negotiated(total amount)

▪ Negotiated(unit price)

Contract method 2

▪ Comprehensive bidding

▪ Simultaneous bidding on 
technology and price

▪ Bidding by category

▪ Desired Quantity 
Bidding

▪ etc

Tender method

▪ electronic bidding

▪ direct bidding

▪ Postal Bidding

▪ electronic negotiation
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Method for Selecting the 

Successful Bidder

Contract performance capability assessment : Purchasing or Manufacturing 

Bids Below the Announced Estimated Price(220Millin KRW)

3. Entering and publication tender notices
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3. Entering and publication tender notices

Bid submission start date and time Bid submission end date and time

Bid opening date and time

Deadline for bidder qualification registration

Form of the Joint Venture Agreement

Method for determining the successful bidder 

in the Case of same price

Submission Method for the 

Joint Venture Agreement

▪ Not allowed

▪ By hand

▪ In an electronic document

Form of the Joint Venture Agreement

▪ Joint implementation

▪ Separately Implementation

▪ Joint + Separately Implementation
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3. Entering and publication tender notices

Whether to restrict the qualification to 

participate in the bid to a specific area

Select an area that allows bidding

Region restrictions

▪ limited

▪ not limited
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3. Entering and publication tender notices

Whether to restrict the qualification to participate 

in the bid to a specific industry sectors
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3. Entering and publication tender notices

Method of Generating the Estimated Price
Total number of 

Estimated Price

Number of Provisional Prices to 

be Used for Generating the 

Estimated Price

Person Responsible for 

Creating the Estimated Price

Budget
Method of Generating 

the Estimated Price

Region restrictions

▪ No estimated price

▪ Single estimated price

▪ Plural estimated price
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3. Entering and publication tender notices

Attachments

• Public notice

• Specification sheet

• etc

Delivery Terms

▪ Place of delivery

▪ Drop-off of delivery 

place

▪ Warehousing at the 

place of delivery

▪ On-site installation

▪ ………

Items to Buy

Specifications

Quantity

Unit

Due date of delivery
Delivery Terms

Save and 

Publication
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[Reference] e-Tendering Security

Key management system

Issue encryption key

Public key Private key

Encryption key creation system

Key management system

Signed tender notice KONEPS

Tender officer PC
National Computing & Information Agency

Tender notice + public key

Entry tender notice 

Backup decryption key

Issue encryption key

e-signature of tender officer

Separate keys

Backup decryption key

Public Procurement Agency



Public Procurement Capacity Development Institute
31

4. Publication of Basic amount

Menu to disclose 

basic amount
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4. Publication of Basic amount

Enter the base amount

Details of Tender Notice

Base amount

Method of Generating the 

Estimated Price

Save and Disclose
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5. Submit a bid(Practice)
① Access the KONPES
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② Log in to KONPES

Password

whekfcjd1!

5. Submit a bid(Practice)
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5. Submit a bid(Practice)
③ Select bid information search menu
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5. Submit a bid(Practice)
④ Inquire public announcement to participate in bidding

① Select “Mock 

Announcement” ② Click the 

“Search” button
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5. Submit a bid(Practice)

Classification(Items, Service, 

Construct)

Title of business

Institution that made 

the announcement

Demand agency

Tender method

Announcement date and time

(Bid submission end date and time)

Preparation of joint 

supply agreement

Submit bid

⑤ Click on the bid to participate among the searched announcements
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5. Submit a bid(Practice)
⑥ Participate in bidding

① Click the “Bid” 

button

② Click the “Bid” 

button again
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5. Submit a bid(Practice)

❖ Warning of major and frequently occurring 

reasons why bids may be invalidated

▪ Participating with a different registered company 

name or representative name

▪ A person who is not an employee of the company 

makes a bid

▪ Violation of the obligation to pay the bid deposit

❖ Consent to the use of corporate information 

and administrative information

⑦ Notification of precautions for participating companies

② Click the “Check” button

① Check all three items
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5. Submit a bid(Practice)
⑧ Write a bid document

① Click the “Check” button

② Enter Bid amount
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5. Submit a bid(Practice)
⑨ Items automatically included in the bid

❖ Memorandum of Payment of Tender Deposit

❖ Certificate of No Penalty for Unfair Practices

❖ Confirmation that the ordering agency may 

directly pay the subcontract price to the 

company in case of illegal subcontracting

❖ Confirmation that the bid or contract may be 

nullified if the tax is evaded and punished

❖ confirmation that it will not offer bribes or 

private interests to the official in charge during 

the bidding and contract
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5. Submit a bid(Practice)

✓

✓

① Check two provisional price numbers 

⑩ Submit lottery number and bid form

② Send a selected number

③ Enter the password

④ Submit bid
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6. Create multiple provisional prices

Create multiple 

provisional prices 
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6. Create multiple provisional prices

Save
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7. bid opening

Bid execution 

official

Select the applicable bid

Pre-judgment of ineligible bidders

Decryption provisional prices

Encryption key transfer

Encryption key transfer

Decryption bid

Calculate Estimated price

Mix up 15 provisional prices

Start bid opening

Re-tendering

No Successful Bid

Bid Opening CompletedEnd if bid opening

bid opening procedure

re-advertised tender
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7. bid opening

Start

bid opening
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7. bid opening

Mix up 15 provisional prices

Start
bid opening
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7. bid opening

Pre-judgment of ineligible bidders

Select here if a company 

has any reason for bid 

disqualification
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7. bid opening

Bid opening is completed, 

declare the “bid opening 

complete”

Estimated Price 

Calculation Screen

Estimated Price
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8. Determination of the successful bidder

Check if you want to 

announce the selection 

through SNS

Click the “Save” button to reveal the selected 

result to KONEPS



Ⅲ. Evaluation of contract performance ability
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Document identification 

number

Date of document creation

Department, name, and phone 

number of the evaluator

Companies to be 

evaluated

Tender information 

for evaluation

Evaluation sheet 

submission deadline

1. Notification of Evaluation
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2. Check the Notification document of Evaluation 
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3. Create application for evaluation

Information of the person in charge of 

preparing the evaluation application



Public Procurement Capacity Development Institute
55

3. Create application for evaluation

① Contract performance 

capability

② Bid price score

③ The level of trust in the 

company

③ Disqualification 

elements

Detailed 

evaluation items

Highest score

Points to be earned 

by the company
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4. Evaluation of contract performance ability

② Click the “Performing 

evaluation” button
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4. Evaluation of contract performance ability

Self-evaluation 

submitted by the 

company

Final evaluation 

score by the public 

officer

Click the “Save” button to confirm 

the evaluation results
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5. Notification of evaluation results

Evaluation result 

notification 

document

Deadline for filing 

an appeal

Click the “Send” button to notify the 

evaluation results



Ⅳ. e-Contract & Payment
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1. Business flow chart of e-Contract

Public Institution Seller

National Tax Service

Stamp Duty Payment Receipt

Send a Certificate of Guarantee

Stamp Duty Declaration

Guarantee Institution

Payment of Stamp Tax

Payment of Contract 

Deposit

Sending Contract 

Response

Receipt of a Final 

Contract

Send a draft 

contract

Check Stamp Tax 

Payment, Public 

Bond Purchase

Receipt of Contract 

Guarantee

Send a Final 

Contract

Urban Rail Bonds

Financial Institution

Purchase of Public 

Bonds

Purchase Request/Payment

Purchase Receipt

Regional Development 

Bonds

Receipt of Contract 

Response

Receipt of Draft Contract

Notification of Contract 
Execution

Preparation of Purchase 
Agreement

Payment of Stamp Tax

Payment of Contract 

Deposit

Send a Contract 

Agreement

Send a draft 

contract

Receipt of Contract 

Guarantee

Receipt of Contract 

Agreement

Receipt of Draft Contract
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2. Inquiry on Bids for Contract Drafting
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3. Drafting of Contract

Contract Manager

Contract Title

Contract Price
Contract Deposit

Penalty Rate for 

Delayed Contract 

Performance

Contract Performance 

Deadline

Criteria for Changes in 

Quantity
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3. Drafting of Contract

Seller Information

Information on 

Delivered Goods

Attachment of 

Contract Terms 

and Conditions

Click the “Save” button
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4. Send a Contract Agreement

Contract Agreement Status

(Agree / Disagree)

Click the “Send” to agree to the 

contract terms
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5. Payment of Stamp Tax

대법원, 조달청, 방위청, 기타기관

대법원, 조달청, 방위청의 경우 이미 설정된 과세문서 종류가 제공됩니다.

조회버튼을 클릭하면 계약번호를 조회하는 팝업화면이 제공됩니다.

계약금액 입력

인지세액 입력

‘나라장터’ 선택

사업자등록번호 입력

해당 계약번호 선택

물품/시설/용역/외자
선택

❖ Integrated with the 

National Tax 

Service's stamp 

duty payment 

system, allowing for 

immediate payment 

using the contract 

number



Public Procurement Capacity Development Institute
66

6. Purchase of Public Bonds

❖ Linked with 

financial institutions 

that handle public 

bonds, allowing for 

the purchase of 

necessary bonds for 

the contract through 

KONEPS
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7. Receipt of Electronic Guarantee Certificate

❖ the company 

obtains the contract 

guarantee certificate 

from the guarantor 

institution, it can be 

immediately verified 

by the contract 

officer through 

KONEPS



Public Procurement Capacity Development Institute
68

7. Notification of Contract Execution

Identification Number of the 

Delivered Goods

Click the “Contract Execution 

Notification” button
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8. Inspection and Verification Request

Click the “Preparation of 

Inspection Request” button

Inspection requests after 

the delivery of goods are 

made based on the 

contract
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8. Inspection and Verification Request
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9. Inspection Processing

Inspection Start Date Inspection End Date
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10. Verification Processing

Verification Request Date Verification Completion Date

Comments from the Verification 

Officer

Verification Checklist

▪ if the quantity matches

▪ if the specifications are appropriate

▪ if the necessary patents are held

▪ if all components are complete
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11. Issuance of Goods Delivery Confirmation
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12. Tax Invoice Reporting

Supplier information

Sales Revenue and Tax 

Amount Information
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12. Tax Invoice Reporting

Tax Payment Information

Click the “Send” button to 

report the tax to the National 

Tax Service
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13. Request for Contract Payment

Payment Request Amount

Bank Account Information of the Company 

to Receive Contract Payment



Thank you

Jung Jin-Sung

jsjung@korea.kr

010-3036-4759




	Slide 1
	Slide 2
	Slide 3: Contents
	Slide 4: Ⅰ. Practice Overview
	Slide 5: 1. Procurement flow chart of KONEPS
	Slide 6: 2. Business flow chart of e-Tendering
	Slide 7: 3. Method for Determining the Successful Bidder
	Slide 8: 3. Method for Determining the Successful Bidder
	Slide 9: 3. Method for Determining the Successful Bidder
	Slide 10: 3. e-Procurement practice
	Slide 11: Ⅱ. e-Tendering
	Slide 12: 1. Publication for a purchase plan
	Slide 13: 1. Publication for a purchase plan
	Slide 14: 1. Publication for a purchase plan
	Slide 15: 2. Pre-reveal specifications
	Slide 16: 2. Pre-reveal specifications
	Slide 17: 2. Pre-reveal specifications
	Slide 18: 2. Pre-reveal specifications
	Slide 19: 2. Pre-reveal specifications
	Slide 20: 3. Entering and publication tender notices
	Slide 21: 3. Entering and publication tender notices
	Slide 22: 3. Entering and publication tender notices
	Slide 23: 3. Entering and publication tender notices
	Slide 24: 3. Entering and publication tender notices
	Slide 25: 3. Entering and publication tender notices
	Slide 26: 3. Entering and publication tender notices
	Slide 27: 3. Entering and publication tender notices
	Slide 28: 3. Entering and publication tender notices
	Slide 29: 3. Entering and publication tender notices
	Slide 30: [Reference] e-Tendering Security
	Slide 31: 4. Publication of Basic amount
	Slide 32: 4. Publication of Basic amount
	Slide 33: 5. Submit a bid(Practice)
	Slide 34: 5. Submit a bid(Practice)
	Slide 35: 5. Submit a bid(Practice)
	Slide 36: 5. Submit a bid(Practice)
	Slide 37: 5. Submit a bid(Practice)
	Slide 38: 5. Submit a bid(Practice)
	Slide 39: 5. Submit a bid(Practice)
	Slide 40: 5. Submit a bid(Practice)
	Slide 41: 5. Submit a bid(Practice)
	Slide 42: 5. Submit a bid(Practice)
	Slide 43: 6. Create multiple provisional prices
	Slide 44: 6. Create multiple provisional prices
	Slide 45: 7. bid opening
	Slide 46: 7. bid opening
	Slide 47: 7. bid opening
	Slide 48: 7. bid opening
	Slide 49: 7. bid opening
	Slide 50: 8. Determination of the successful bidder
	Slide 51: Ⅲ. Evaluation of contract performance ability
	Slide 52: 1. Notification of Evaluation 
	Slide 53: 2. Check the Notification document of Evaluation 
	Slide 54: 3. Create application for evaluation
	Slide 55: 3. Create application for evaluation
	Slide 56: 4. Evaluation of contract performance ability
	Slide 57: 4. Evaluation of contract performance ability
	Slide 58: 5. Notification of evaluation results
	Slide 59: Ⅳ. e-Contract & Payment
	Slide 60: 1. Business flow chart of e-Contract
	Slide 61: 2. Inquiry on Bids for Contract Drafting
	Slide 62: 3. Drafting of Contract
	Slide 63: 3. Drafting of Contract
	Slide 64: 4. Send a Contract Agreement
	Slide 65: 5. Payment of Stamp Tax
	Slide 66: 6. Purchase of Public Bonds
	Slide 67: 7. Receipt of Electronic Guarantee Certificate
	Slide 68: 7. Notification of Contract Execution
	Slide 69: 8. Inspection and Verification Request
	Slide 70: 8. Inspection and Verification Request
	Slide 71: 9. Inspection Processing
	Slide 72: 10. Verification Processing
	Slide 73: 11. Issuance of Goods Delivery Confirmation
	Slide 74: 12. Tax Invoice Reporting
	Slide 75: 12. Tax Invoice Reporting
	Slide 76: 13. Request for Contract Payment
	Slide 77: Thank you
	Slide 78

