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2.5 MILLION PIECES OF FINAL PRODUCTS PER YEAR

MANUFACTURING CAPACITY

NUMBER OF 
EMPLOYEES:

Male - 30% Female - 70%

1800

GLOBAL SALES OPERATIONS

Ulaanbaatar - 2 
Germany
▪ Berlin
▪ Düsseldorf

FLAGSHIP
STORES

FRANCHISE
STORES

19 stores in 7 countries

1981 2007 2010 2014 2024

KNITWEAR WOVEN PRINTED SEWN CAPSCASHMERE SHOES

2023

GOBI SINCE 1981



Financial 
institutio

ns

✓ Loan
✓ Assistance in setting SPTs and

visualizing sustainability management
✓ SPT aligned interest rate reduction

✓ Selection of SPTs
✓ Mid-term reporting on achievements

of SPTs

Customer

External 
evaluation 

agency 

WHAT IS SUSTAINABILITY LINKED LOAN?



CO2  ↓  10%

Energy use  ↓  20%

Renewable energy  15%

↑  Business ethics & 
transparency

↑   Investment to Society

↑  Gender equality within 
company

Resposible collection  ↑ 

20% within, employee 
turnover 

↑   Quality management 
Waste recycling   30%

Water saving & recycling ↑ 10% ↑  Healthy and safe working 
environment

GOBI’S SUSTAINABILITY GOALS 2025



6

1. Increase procurement of raw
cashmere directly from 

herders

3. Pasture management
training to herders

4. Reduce water consumption
per unit of product

2. Reduce energy consumption
per unit of product

Sustainability performance targets set by ADB



Marked increase in direct procurement of 
cashmere from herders

Training herders in gender equality & 
gender awareness

Khuvsgul & Bayanhongor province, 2024

CURRENT PROGRESS



Energy audit CO2 emission calculation

CURRENT PROGRESS



ADB & GOBI joint project 2024-2029
“Piloting Climate-Resilient Solutions to Pasture Degradation with Nomadic 

Herder Groups”



CURRENT PROGRESS

NEW WASTEWATER TREATMENT PLANT 
PROJECT

Company’s current wastewater treatment plant, 
2024

Optimal technological 
solution of wastewater 
treatment

New wastewater 
treatment plant 
construction

228m3 water treatment 
per day 



THANK YOU FOR YOUR ATTENTION!
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