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Objectives

Understanding the cost of corruption and the roles
and responsiblilities of different stakeholders

Enhance your awareness of potential integrity risks

and remedial actions

Improve skills in corruption and integrity risk detection,
risk assessment, and prevention
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ADB’s Anticorruption Framework

HIGHEST
ETHICAL

STANDARDS
N

)

Applies to executing and implementing agencies, contractors,
consultants, suppliers, ADB staff, and anyone connected to an
ADB-financed, administered, or supported activity.
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1

Corruption Is the Every year, 51 trillion is paid
In bribes, while an estimated
to $2.6 trillion are stolen annually
economic and through corruption.
social
development A sum equivalent to more than 5%

around the world. of the global GDP.

United Nations Security Council 10 September 2018
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Global Corruption Barometer (2021) - Pacific

22 M

“1 In 3 people using a public service paid a bribe.”
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Global Corruption Barometer (2021) - Pacific

1% Think ordinary
people can make a
difference in the fight
against corruption

L LEE R
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FIjI's

Rank on the Global Stage

CORRUPTION PERCEPTIONS INDEX 2023

Score Rank

02/ 23/
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Roles and Responsibilities

of different stakeholders
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P34

Enacting laws, fostering transparency,
enforcing regulations
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Raising awareness, monitoring,
advocating for reform
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Individuals A

0e®
P4

Reporting corruption
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Private Sector

0e®
P34

Conducting ethical business practices,
Implementing integrity measures
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Understanding Integrity Risks
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Be alert to the
red flags of
Integrity risks.
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Conduct Integrity Due Diligence

© copyright Beyond 1 neory Septernber 2016 all rights reserved

Checking the accuracy of
information of a business or
individual to inform risk mitigation
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H

WHY? WHO?
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> Beneficial ownership

> Financial background and Payment of Contract

Factors In > Competency of third party
Conducting
Due Dili gence > Public Records Resources: History of Corruption and Adverse News

> Reputation: Commercial References

> Approach to Ethics and Compliance
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Conduct Integrity Due Diligence

®/@® Help your EA/IA understand their obligations

Sanctions List

PUBLISHED LIS

A ble to the oubll Iished List (No Login Reguired) |
ccessible to the public

hat you will see in the list:

- Sanctions violation while ineligible

- Second and subsequent violations

- Debarred entities who are uncontactable
- Cross debarred entities

- Subset of the complete list

VIEW PUBLISHED LIST

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by Al
other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -administ~.ed,

supported activities for violating the specified Anticorruption Policy.

| Complete List (For authorized users ork

What you will see in the list:
- Published List
- First violations

This is a secure application operated by ADB for its official business. Only those
given access to the application can access the list.

VIEW COMPLETE LIST

COMPLETE

Password-protected,
accessible to:
= ADB Staff
= BoD
= Parties with a “need to
know”: international
organizations, bilateral
and government partners
= EAs and IAs
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Requesting Access

Sanctions List

The following page lists the entities sanctioned by the Asian Development Bank (ADB) and also those cross-debarred by ADB from

other Multilateral Development Banks (MDBs). These entities are not eligible to participate in ADB-financed, -administered, or -
supported activities for violating the specified Anticorruption Policy.

Published List (No Login Required) Complete List (For authorized users only*)

What you will see in the list: What you will see in the list:
- Sanctions violation while ineligible - Published List .
- Second and subsequent violations - First violations SI g n u p h e r e
- Debarred entities who are uncontactable This is a secure application operated by ADB for its official business. Only those

- Cross debarred entities given access to the application can access the list.

- Subset of the complete list Are you a registered user?

VIEW PUBLISHED LIST

Are you a qualified (non-ADB staff) user who needs access to the complete
sanctions list?

SIGN-UP

Qualified users:
- Officially involved in an ADB-financed, -administered or -supported activity (e.g. Project Director, Deputy Project Director)
- Favorably endorsed by ADB Project Officer

Manual form

If you have problems submitting the online application, please download the Application Form , complete it and email to integrity@adb.org

available

http://sanctions.adb.org
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http://sanctions.adb.org/

Requesting
Access

Apply for access to Asian Development Bank full sanctions list:
* _ required fields

Your Name * ‘ ‘ ‘ ‘ ‘ ‘

First Name Middle Name Last Name
User Name / Password * ‘ ‘ ‘ ‘ ‘ ‘

User Name Password Confirm Password
Designation * ‘
(i.e. Deputy Secretary / Proj Officer)
Organization / Agency * ‘
(i.e. name of Organization, Ministry,

Employer, etc)
Address *

Country *

Fax Number

|
|
Telephone Number * ‘
|
|

Email Address *

In connection with this application, I confirm that:
I am involved in an ADB-financed, administered or supported activity in my capacity as:

Designation * ‘ ‘ Make Sure you fIII

(i.e. Project Director etc) 5

Project(s) * ‘ In the name of an

ADB project officer

and email address
who can verify

your involvement
In the project

ADB Loan number(s) * ‘

Project is being executed/implemented by:
Organization / Agency *

Project Officer *

Officer's ADB Email * ‘ @adb.org

Information on why access is
required

If granted access, I shall use the information in ADB Sanctions List exclusively in connection with the project identified above.
I shall protect the confidentiality of the information and use it only for the purpose for which the access has been granted.

The information will be granted without prejudice to the privileges and immunities conferred on ADB and its officers and
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Executing agencies (EAs) are responsible
for sanction screening

Procurement of Goods and Works - Stages

e L Technical Financial Contract Withdrawal Contract Variations/

Procurement of Consulting Services

e et Technical Financial Contract Withdrawal Contract Variations/
g Proposals Proposals Award Applications Modifications
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United Nations Security Council
Sanctions: Obligations

4 Welcome to the United Nations

Home » About the Council » United Nations Security Council Consolidated List

United Nations Security Council Consolidated List n

e Technical actions

e Composition of the List n

e Identifiers and acronyms in the List Searc h fu Nct | on

.. e
e Individuals

o Entities

o Search UN Security Council Consolidated Lists

United Nations Security Council Consolidated List
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Common Red Flags
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Project Implementation Processes

Procurement Contract & Asset Management Financial Management
- Bidding mg Contract administration M Expenditure management
| Prequalification; bidding documents | The management of the day-to-day Approval and processing of payments for
preparation; and bid advertisement, practicalities and administrative project expenditures
submission, and opening requirements under the contract

| Financial reporting

Bid evaluation Output monitoring Project accounting and auditing
. : , : . s . oo

Assessment of bidders’ compliance with Engagement with/supervision of

bidding requirements, and preparation contractors, consultants, and suppliers in

and approval of evaluation report relation to project outputs
o Contract award o Asset control
| Post-bid evaluation activities until contract | Safeguarding and maintenance of project

Is awarded and signed assets including asset inventory

These sub-processes reflect those assessed by OAl and do not necessarily reflect all sub-processes that exist within each process.
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I- Procurement Management

Bidding Bid Evaluation Contract Award

* Issues in th.e authenticity « Issues in the info on company « Deviation from
of BOQs, Listof records, owners, shareholders, and design/TOR
Goods/Related Services, : : o lar IPC of EPC
B e country of incorporation rregular 0
« Work Experience unreasonably large * lrregular convar
\- J « Additional digit to the contracted price o %,

« No OR, work completion certificate,
only invoices.
* |dentical BOQs
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I- Other red flags

Insufficient monitoring & supervision of contracts on-site

Poor quality of works, services, goods

Weak enforcement of professional standards

Lack of required equipment/qualified personnel

Contracts exceed the original amount
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BIDDING IS

NOW OPEN
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ldentifying and Mitigating Risks
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Overview of Cases in Pacific Projects — External Complaints

1
) 4
o Lkl AT A

7h AN

External Complaints Assessed 11 "-‘  ; s R P o
: - Volume of Complaints

10 10
7 7 7
6
5 5
4
I2I I

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

1 January 2013 to 31 December 2023

Disposition- Closed Complaints

Not Material

m1
With Caution mE 3
Not Verifiable mE 3

With Reprimand s 5

Other I 6

Not Within Mandate N 7

Not Credible I 29
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Overview of Cases In Pacific Projects — Investigations

Disposition — Closed Cases
I0C Sanction I

Reprimand I -
13%  13% b |
Unsubstantiated [ 3

m Collusion
® Fraud Caution B
m Conflict of Interest Conditional

: ] 1
m Corruption Non-Debarment

e

e [

practice &%



Integrity Violations and

Consequences
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Integrity Violations

y

| i’v i)
g

Coercion

Conflict of
Interest

f’A

Sanction
Violation

Failure to Adhere to
the Highest Ethical
Standards

Obstruction Retaliation
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Remedial Actions

What are the remedial actions that
ADB may impose on a party subject to
an investigation?
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Remedial Actions

Aggravating

circumstances

Mitigating

circumstances

Baseline perlod 3 Years

Py

Temporary

Suspension

The Integrity Learning Series | Anticorruption and Integrity Training . . . .
Fiji: Empowering Project Managers in the Pacific | 37 | IACT with mtegrity.f

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Conseguences of
I n teg r | ty Suspension of the loan or grant allocations

Termination of loan or grant allocations

Violations
In ADB projects

Return of misused loan or grant resources back to ADB

Changes of administrative arrangements

Request to investigate or change government staff

@ SIDB @

Furopean Bank Inter-American WORLD BANK GROUP
nd Development Development Banl
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Impact while under sanction

Re Future
Instatement tenders

Current Contract
contracts variations

&
&
&
O
O
&
&
O

NOT NOT
AUTOMATIC PERMITTED

MAY OAl
CONTINUE APPROVAL
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Building a Culture of

Integrity
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Integrity Risk Management is
Everyone’s Responsibility
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Champion Anticorruption and Integrity

* Ensure counterparties are
not sanctioned

 Verify at every step

« Raise integrity concerns
where found
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ADB’s Anticorruption Framework

=

90
-

OUR FRAMEWORK Policies and Strategies

) Operational Administrative
Instructions Orders
-
GHEST Applies to executing and implem_enting agencies,
ETHICAL contractors, consultants, suppliers, ADB staff,
STANDARDS and anyone connected to an ADB-financed,
administered, or supported activity.
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Resources:

INTEGRITY RISKSAND RED FLAY 45"
AGRICULTURE, NATUI

i)
eLEARN

Detecting and Preventing
Integrity Violations in
ADB Projects

Integrity Risks
and Red Flags Series

For ADB project teams and executing and
implementing agencies

Frequently Asked
Questions on
ADB Sanctions

Take the course now!

 bitly/ADB-DPIV |

Scan the QR code or visit
bit.ly/ADBintegritylessons
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s @9 E‘ []

Know your partner Leverage technology for Identify and mitigate risks, EAs/IAs to (i) sign up

due diligence support your partner to for access to ADB’s
mitigate risks complete Sanctions List
and (ii) do the sanctions
checks

Report integrity violations to OAI
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ADB

Fiji: Empowering Project Managers in the Pacific | 45 | IACT Wlfl’l fntegrity.f

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



Evaluation

Your feedback would help the Office of
Anticorruption and Integrity in providing
knowledge products and services relevant
to you.

Answers will be kept confidential and data
will only be assessed in the aggregate.
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Office of Anticorruption and Integrity

www.adb.org/integrity n @anticorruptionandintegrity

@ anticorruption@adb.org y @adb_oal
integrity@adb.org
rcocker@adb.org

m ADB Anticorruption and Integrity

y
/

N3
N\  +63-2-8632 5004

'/ Report integrity violations :
& =  https://www.adb.org/inteqgrity/report-violations

. The Integrity Learning Series | Anticorruption and Integrity Training
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https://www.adb.org/integrity/report-violations

Thank you!

If you registered your email address, you will receive a copy of this presentation and related resources from OAI.
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