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GENERAL INFORMATION OF COUNTRY
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Portuguese and Tetum

Semi- presidential unitary republic
Jose Ramos Horta

Jose Alexandre Kayrala Xanana Gusmao

November 28, 1975 (Proclamation of Independence)

May 20, 2002 (Restoration of Independence)
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2.8% for the year 2023

Oil and Gas, Agriculture
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PROCUREMENT BACKGROUND

After gained the Independence in 2002, Timor-Leste
Government has committed to the development of
the country throughout constructions, supply goods
and services in the entire nation. The country’s
improvement has consumed a vast amount of the
nation’s budget. Therefor to control the budget
expenditure, the Government established a
Procurement Legal Regime no. 10/2005.



CURRENT STATUS OF PROCUREMENT SECTOR

* In the exercise of its functions and tasks, the CNA implements the
Decree-Law n? 22/2022, May 11th , on the Procurement Legal Regime,
Public Contracts and respective Infractions. The law establishes the
general rules for budget execution in the acquisition of goods, services
or construction of civil works intended towards the requirements of
direct or indirect Government entities.

 Almost all public procurement entities lack of qualified procurement
professionals.

e Government is in the process of devising a new procurement law
(Omnibus Law)

* All the procurement activities are carry out manually.
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PROCUREMENT DEVELOPMENT POLICY AND STRATEGIES

* The procurement strategies and development policies is more focusing
on the following sectors based on the government master plans such as :
Health, Food, Infrastructures, Security, Water and Sanitations.

* The Procurement Entity always tries to advocate and promote e-
procurement process among the bidders, even though the process is rare

in Timor-Leste

e Government is in the process of devising a new procurement law
(Omnibus Law)

* The government of Timor-Leste has been committed to implementing e-
governance
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STRUCTURE OF ORGANIZATION

MINISTERIO DO PLANEAMENTO E INVESTIMENTO ESTRATEGICO
IX GOVERNO CONSTITUCIONAL
COMISSAO NACIONAL DE APROVISIONAMENTO
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MAIN FUNCTION OF NATIONAL PROCUREMENT COMMISSION (NPC)

The Comissao Nacional de Aprovisionamento (National Procurement
Commission) was established on March 30th 2011 by the Decree-Law n®2
14/2011 following the Decree-Law n? 10/2005. In 2023, the latter Decree-
Law was replaced by Decree-Law n? 22/2022 where the law sought to
provide improved procurement services to ministries and other public
entities in large infrastructure projects and achieve proper transparency for
the State’s procurement process. The CNA handles the procurement of
contracts utilizing the government’s Infrastructure Fund regardless of amount.
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PROCUREMENT PARTNERS IN TIMOR-LESTE

 ADN - National Authority of development
* MPS - Major Project Secretariat

e CAFI - Council Administrator of the Infrastructure Fund
* MPIE - Ministry of Planning and Strategic Investment

* NPC - National Procurement Commission
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PROCUREMENT FLOW STRUCTURE

Line Ministers Request

ADN Verification MPS Budget Verification

A 4

CAFI Approval/Council of Ministers approval for the initialization of procurement process

CAFI if Less than 5 Million Council of Ministers if above 5 Million

NPC to execute the procurement process based on the approval

CAFI approval for the result of the procurement Council of ministers approval for the result of the
evaluation procurement evaluation

A 4

Audit Court for Visa Approval

- ©0 Thisinfarmation is accessible to ADB Management and Staff. It may be shared outside ADB with annra«== il




NPC’S DATA BY TYPE OF PROCUREMENT PROCESS

Procurement by Type

EREOCI:1 WRFP:7 M RFQ:8 W SSS:21 WOCB:3 W RFB:2
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Tender : 20
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NPC’S DATA OF PROCUREMENT FUNDING SOURCE

Procurement by Funding Source

Il RDTL Infra: 28 ] RDTL Non Infra: 8 ] WORLD BANK:11 [ ADB:6 [l CNA: 14
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