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Central Asia Regional Economic Cooperation 
(CAREC) Program 

• An open and inclusive platform to promote shared and sustainable 
development 

• 11 member countries: Afghanistan,1 Azerbaijan, PRC, Georgia, Kazakhstan, Kyrgyz 
Republic, Mongolia, Pakistan, Tajikistan, Turkmenistan, and Uzbekistan  Pakistan 
joined in 2010

• Development partners: ADB, AIIB, EBRD, IMF, IsDB, UNDP, the World Bank, and 
expanding

• ADB serves as CAREC Secretariat

• Promotes regional cooperation through policy dialogue, investment projects, 
knowledge solutions, capacity–building, and South-South cooperation

• Rotating chairmanship with Kazakhstan as the chair country this year. 

• CAREC Institute serves as regional knowledge hub, undertaking research 
and capacity building on key issues affecting the region 

1 ADB placed its regular assistance to Afghanistan on hold effective 15 August 2021.

https://www.adb.org/where-we-work/afghanistan#:%7E:text=Afghanistan%20and%20ADB%20ADB%20placed%20its%20regular%20assistance,health%20and%20education%20services%20for%20the%20Afghan%20people.


CAREC 2030 STRATEGY 
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Cross-cutting 
Themes

• Climate Change 
• Digital/ICT
• Gender

Anchored on Good Neighbors, Good Partners, and Good 
Prospects vision

Aligns with national strategies and supports new global 
agenda—UN Sustainable Development Goals (SDGs) and UN 

Framework Convention on Climate Change (COP) 



CAREC Climate Change Vision

• Established in April 2024 
• Climate Change Action Plan 

for Ministerial endorsement 

CAREC Climate Change 
Vision*

CAREC Working Group on 
Climate Change

High-level CAREC Session on Financing 
Greener Value Chains in the CAREC 

Region at the ADB Annual Meeting (May 
2024, Tbilisi)

Proposed CAREC Session in 
COP29 (Nov, Baku)

• Present CAREC Climate 
Change Action Plan, 
declaration, initiatives 

• Mobilize financing and 
generate pipeline for the 
CAREC Climate and 
Sustainability Project 
Preparatory Fund (CSPPF)

* Endorsed at 22nd CAREC Ministerial 
Conference (November 2023, Tbilisi)

https://www.adb.org/annual-meeting/2024/events/carec


CAREC in Pakistan



CAREC Cumulative Investments in Pakistan 
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$2.05 billion CAREC-related cumulative 
investments in Pakistan from 2010 to 2023 

(8 projects)

*The amount of CAREC investments may still change following the ongoing review 
of the CAREC portfolio database in consultation with development partners. 
*Numbers may not add up due to rounding

ADB 
(76.6%)
$1.57 
billion

AIIB (4.9%)
$100 million

--
World Bank 

(0.3%)
$6.5 million

PAK Gov't 
(12.1%)
$ 247.83 
million

Other DPs 
(FCDO, 6.1%)
$ 126 million

$ 2.05 
billion

Project Approved Amount Sector

CAREC Corridor Development 
Investment Program Tranche 3 2023 360.00 Transport

CAREC Corridor Development 
Investment Program Tranche 2 2021 270.83 Transport

CAREC Corridor Development 
Investment Program Tranche 1 2017 120.00 Transport

CAREC Regional Improvement of 
Border Services Project 2015 300.00 Transport

Ongoing Projects

https://www.adb.org/projects/48404-005/main
https://www.adb.org/projects/48404-004/main
https://www.adb.org/projects/48404-003/main
https://www.adb.org/projects/46378-002/main


Enhancing Regional Connectivity

Pakistan is connected to regional 
transport networks through CAREC 

Corridors 5 and 6. 

Improved road conditions substantially 
increased traffic speed, boosting 
economic activity and people’s mobility.

• CAREC Corridor Development Investment 
Program. Improved efficiency for road traffic along 
747 km of the CAREC corridors along the western 
side of the Indus River and passing Sindh, Punjab, 
Khyber Pakhtunkhwa 

• National Motorway M4 Gojra Shorkot Project. 
Efficient and safer transport between Islamabad, 
Faisalabad and Multan that enhances and supports 
greater regional connectivity

• National Trade Corridor Highway Investment 
Program. Efficient and safer transport corridor 
between Islamabad, Faisalabad, and Multan



Facilitating Trade

CAREC Regional Improvement 
of Border Services Project

Upgrading border crossing points 
(BCPs) in Chaman, Torkham and 
Wagha; reducing border-crossing 
times and increasing transit trade

Procurement of Pakistan Single 
Window (PSW) ICT equipment; 
governance structure of national 
border point management regime 
produced and adopted

Watch the video (youtube.com)

CAREC Trade TAs

“…The CAREC [TA 9500] has helped in augmenting 
the plant protection regime in Pakistan. The TA also 
helped us with connecting the Pakistan Single Window 
with the IPPC’s ePhyto solution. I think the CAREC 
Program has a very important role here….”

https://www.youtube.com/watch?v=jkv7xpgH_0M


Harnessing Digital Economy
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Pakistan’s Transformative Digital Future: Growth 
Strategy and Roadmap

Developing comprehensive analysis and recommendations to 
enhance Pakistan's digital sector competitiveness, culminating 
in a Digital Ecosystem Diagnostic Report, a National Digital 
Policy framework, and a long-term Sector Road Map.

Pakistan TACAREC TA
CAREC Innovation Week and Digital 
Economy Tour (Hangzhou, PRC; November 2023)

Brought together over 200 participants to explore 
cross-border e-commerce and promote digital 
economy development through conferences, 
exhibitions, and regional collaboration.

Ms. Aisha Humera Moriani, Additional Secretary, Pakistan Ministry 
of IT and Telecommunication

https://www.adb.org/projects/56131-001/main
https://www.carecprogram.org/?event=carec-innovation-week-and-digital-economy-tour


Promoting Regional Public Goods
Disaster Risk Management and Financing 

• ADB-funded TA on “Developing a Disaster Risk 
Transfer Facility in the CAREC Region” ($2.75 
million, Nov 2020–Feb 2024) 

 Country Disaster Risk Profile
 Disaster Risk Modeling Interface
 Protection Gap Assessment
 Road Map to Developing a Disaster Risk Transfer 

Facility for CAREC
• 2nd CAREC Disaster Risk Engagement Workshop held 

in July 2023 in Islamabad, Pakistan
 Joint Statement requesting continued support to further 

advance the design and implementation of regional 
disaster risk financing solutions  further endorsed at the 
22nd CAREC Ministerial Conference in November 2023 in 
Tbilisi, Georgia 

2nd Phase TA on Disaster Risk under process
Climate Change Action Plan being developed



Enhancing Regional Health Security

 CAREC Health Working Group Meeting held in 
Almaty (November 2023)

• Regional Investment Framework on Health 
updated to include climate change and health 
interventions

• Regional Health Security Training Repository 
finalized and endorsed

 Supported First Global Health Security 
Summit in Islamabad (January 2024)

 CAREC Sub-working Group on Health Supply 
Chain Procurement established (March 2024)

 Supported Pandemic Fund applications for 
Georgia and Pakistan 

Plans
o Regional mechanisms to evaluate digital 

health applications 
o Finalize knowledge sharing platforms
o Additional pandemic fund applications
o Establish Sub-WG on Human 

Resources for Health



ADB’s RCI Classification 



Operational Priority 7
Regional Cooperation and Integration

Global and regional 
trade and investment 
opportunities expanded

Regional public goods 
increased and diversified

1

2

3

Subpillars

Greater and higher 
quality connectivity 
between economies

Operational ApproachesStrategic Operational Priorities

Multimodal transport 
infrastructure connectivity

‘Soft’ infrastructure

Renewable energy and 
sustainable transport

for implementation of 
trade and investment 
agreements

Regional climate change 
mitigation and adaptation

Environment and 
sustainable tourism

Regional education 
and health services

Economic Corridors

Regional financial 
cooperation

• More technologically advanced and multimodal cross-border 
transport, and more ICT-based cross-border infrastructure

• More ‘soft’ infrastructure for increasing the efficiency/productivity of 
existing and new cross-border connectivity

• The stock of cross-border infrastructure that reduces GHG 
emissions, or air and water pollution, waste and land degradation, 
increased

• Subregional and/or intersubregional DMC coordination mechanisms 
on infrastructure connectivity established and functioning.

• DMCs’ implementation of global and regional trade and 
investment agreements strengthened

• Policies, infrastructure and business investments to develop 
existing and/or new cross-border economic corridors improved

• Regional cooperation among financial intermediaries 
strengthened, and risks to regional financial stability reduced

• Subregional and/or intersubregional DMC coordination 
mechanisms on trade, finance, and multisector economic corridor 
established and functioning

• Regional capacity to mitigate and/or adapt to climate change 
strengthened

• Environmental protection and sustainable management of shared 
natural resources expanded

• Regional education and health services expanded and improved
• Subregional and/or intersubregional DMC coordination mechanisms 

on regional public goods established and functioning

OP7 Definition of RCI Innovation
• Nascent sectors/subsectors
• New geographical countries and areas
• Intersubregional RCI
• Nonsovereign/PPP



Requirements for RCI classification

 RCI included in Concept Paper
 Filled out and validated RCI 

Scorecard
 OP 7 related indicator in DMF or 

linked document
 Regional benefits in economic 

analysis

Approved in 2020
• Updated Operations Manual on RCI
• Staff Instruction on Business Processes 

for RCI 





OP 7 (RCI) Indicator

All RCI classified loans, 
grants, or TAs are expected 
to have an indicator in the 
DMF or ‘Contribution to the 
S2030 Operational Priorities” 
document which is aligned 
with an OP7 results 
framework or tracking 
indicator.



Regional economic benefits

• Quantitative or qualitative 
assessment of regional 
economic benefits



Additional slides 



CAREC's Support to Pakistan on Regional 
Cooperation and Integration (RCI) 
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CAREC's RCI Support includes:

• Enhancing trade competitiveness, through initiatives such as Pakistan Single Window 
(PSW) Initiative to boost trade and create additional jobs (e.g., through tourism); 

• Improving transport connectivity to boost Pakistan's transit role in connecting CAREC 
corridors to maritime trade through ports of Gwadar and Karachi; 

• Continuing energy sector reform for improved access to reliable and low-cost 
energy through the TUTAP, TAPI, CASA-1000, projects;

• Supporting Pakistan’s linkages with CAREC countries through cooperation between 
startups, venture capitalists, incubation centers, and universities under CAREC Digital 
Strategy;

• Support Pakistan in mitigating adverse impact of climate change through regional actions 
er CAREC Climate Change Action Plan; and

• Enhancing policy dialogue on macroeconomic and financial stability to improve policy 
coordination for harmonized regulations and standards for capital markets cooperation 
and development



Upcoming RCI Events (August-December 2024)
Date CAREC Meeting/ RCI Event with CAREC Participation Venue

27-28 August 8th CAREC Think Tank Development Forum Almaty
2-3 September CAREC Working Group on Climate Change Meeting Baku
September (tbc) Pakistan Venture Connect 2024 Islamabad
25-27 September CAREC Digital Trade Workshop at the sideline of Third Global Digital Trade Expo Hangzhou
15 October CAREC NFP Consultation Meeting Virtual
15-17 October 2024 ADB Regional Cooperation and Integration (RCI) Conference: Building Resilient 

and Responsible Critical Minerals Supply Chains for the Clean Energy Transition
Hanoi

7-8 November 23rd CAREC Ministerial Conference and Related Events Astana
9 November CAREC Institute Governing Council Meeting Astana
14 November CAREC Session at COP29 Baku
November CAREC Workshop on Agricultural Development and Food Security Cooperation Astana (tbc)
November (tbc) CAREC Energy Intraregional Transmission and Interconnectivity Workshop Tashkent
December (tbc) CAREC event at the sidelines of the Digital Foreign Direct Investment Forum Islamabad
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